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FOREWORD
General John S. D. Eisenhower

Along with other close associates of the late President Dwight D.
Eisenhower, I would like to express my intense satisfaction that the
White Burkett Miller Center of Public Affairs, University of Virginia,
is publishing a volume on the Eisenhower presidency . A distinguished
group of former cabinet and staff members, each of whom is able to
supply his own individual perspective, have agreed to contribute .
The Eisenhower administration has sometimes been described as the

most misunderstood in recent history . I concur in that evaluation . In
particular, it has been disturbing to realize that so many, even in-
telligent, well-read people, still casually assume that President Eisen-
hower, one of the most dynamic and purposeful of men, tended to be
dilatory in attitude and vague in his objectives . One may not always
agree with his policies or actions, but it is a grave mistake to assume
that they were not very consciously his own . The essays which follow
on these pages should do much to dispel that misapprehension .
There is no purpose, at this late date, in attempting to set the record

straight simply for its own sake . Dwight Eisenhower has long been
gone from among us, and the hobby of evaluating presidents, unless
such evaluation affords either insight or inspiration, is no more signifi-
cant an activity than watching pro football on television . But I believe
tfat a renewed appreciation of the Eisenhower presidency can afford
both insight regarding his methods and objectives and inspiration in
the realization that a public servant need not, even in modern times, be
arrogant, self-serving, or weak .





PREFACE

A

pattern has emerged in the course of organizing Miller Center

Forums

which has led to the present volume

.

We have discovered that

the

leading authorities on particular presidents have helped the Center

to

draw others with common background to the University of Virginia

.
By

"word of mouth advertising," they have encouraged their friends

to

come to Faulkner House

.

Their help has been of inestimable value

to

a fledgling public affairs center

.

It has enabled us to further

p

residential studies through the contributions of distinguished visitors

to

the understanding of contemporary presidents

.
Partly

by accident and partly by design, then, we have discovered

o

it guests were turning the spotlight on certain American presidents

.
They

were viewing particular administrations from different perspec-

ti

yes and vantage points

.

The product is a portrait, not a photograph

;
it

helps iris see the character and spirit of a leader, not the more or less

important

details a photograph tends to convey

.

It tells us what was

central

to his life and works, not what was peripheral

.

The photograph

reveals

what can be seen with the naked eye

.

The portrait shows one

thing

the photograph cannot reveal

:

the human essence of the person

portrayed .
With

this volume, we continue a series of publications, Portraits of

American

Presidents

.

We are grateful to the University Press of

America

for making this series available to a wide audience

.

We hope

the

next volumes will deal with the presidencies of John F

.

Kennedy

arid

Lyndon B

.

Johnson and subsequent volumes with other presidents

.
In

the Introduction, the editor traces the history of the Center's in-

terest

in the presidency of Dwight D

.

Eisenhower

.





INTRODUCTION
The year 1983 marked the 30th anniversary of the beginning of the

Eisenhower administration . On October 14, 1990, the country will
celebrate the centennial of Eisenhower's birth. Some of his closest
a,,, sociates have formed an Institute for the study of urgent problems
with which he grappled . As its contribution, the Miller Center invited
during the course of 1982--83 eleven of his most intimate associates
and family members to come to Charlottesville and discuss the Eisen-
hower presidency. Among the participants were : Governor Sherman
A3ams, Herbert Brownell, Dr . Milton S. Eisenhower, William B.
Ewald, Arthur Larson, and Bradley H. Patterson. Of this group of
eleven, seven found it possible to make the trip to the University of
Virginia. The editor visited the other four in their homes and offices
and conducted the interviews found in the volume . We acknowledge
w .th profound gratitude thanks especially to Dr. Milton Eisenhower
and Bryce Harlow who graciously met with the editor, Professor
Richard Melanson and Clyde Lutz in Baltimore and Washington . We
ate also most grateful to General John S.D . Eisenhower, former
Ambassador to Belgium, who kindly visited Charlottesville shortly
before the volume was to go to press and wrote the foreword .

It is always difficult to organize a book that deals with a man and his
works. However with President Eisenhower, it seemed appropriate to
divide our discussion into five parts: Eisenhower the Man; The Eisen-
hower White House; Eisenhower as Political Leader ; Eisenhower and



xii

	

THE EISENHOWER PRESIDENCY

the Budget ; and Eisenhower's Moral and Political Values . The reasons
for this division included the particular interests of the contributors as
well as the logic of approaching our subject in this way .
To begin the volume, the choice of the first intimate to speak about

the President was the simplest decision we had to make . From child-
hood, Milton and Dwight D. Eisenhower were so close that the life of
the one became a natural complement to that of the other . Dr . Eisen-
hower's "Portrait of a Brother" reflects the intimacy of their relation-
ship and the common interests and values they shared . Dr . Eisenhower
has had a distinguished career in his own right as educator (president
of three great universities) and public servant . William Ewald is one of
the Eisenhower biographers, a former speech writer for the President
who joined General John Eisenhower in assisting in the preparation of
the Memoirs . Arthur Larson has had a distinguished career as a Law
School Dean, speech writer for the President, high official in the
Labor Department and a renowned authority on international law .
Larson is particularly well-equipped to write on Eisenhower's World
View .
There follow three extraordinarily clear and comprehensive essays

on the Eisenhower White House . General Andrew Goodpaster was
head of the staff secretariat but his influence rested even more on his
association with Eisenhower in SHAPE and SHAPE. Relatively young
at the time, General Goodpaster went on in NATO and Vietnam to
become one of America's foremost military leaders formed in the
mold of General Eisenhower himself. Karl Harr, who is President of
the American Aerospace Industry, describes the National Security
policymaking process and the role of the Operations Coordinating
Board . Bradley H . Patterson, now senior research scholar at the
Brookings Institute, has written a careful and penetrating analysis
enriched with a host of concrete details on the Eisenhower White
House .

In recent months, historian and political scientists, and notably Pro-
fessor Fred Greenstein of Princeton University, have placed increased
emphasis on Eisenhower's skills as a political leader . While confirming
certain aspects of this view of Eisenhower, the contributors to the sec-
ond section ofthe volume help to place this view in a broader context .
Bryce Harlow is among the foremost living witnesses of Eisenhower's
political talents . Surprisingly, he chooses to see the diversity of talents
and skills which for him made Eisenhower the "compleat" President .
As speech writer and political advisor with long experience in
Washington, Harlow was uniquely positioned for his evaluation .
Governor Sherman Adams as chief of staff was more responsible for
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tt,e inner workings of the White House than any other member of the
Eisenhower staff. He graciously assisted in the preparation of the
volume as did his remarkably able secretary, Mrs. Watson . No two
p( :ople have been more generous in sharing their thoughts and in
bjinging a text to fruition .

Maurice Stans, who was Deputy Postmaster General and the
Director of the Budget, discusses the Eisenhower budget .
Arthur S . Flemming has been called the conscience of the

Eisenhower administration . Distinguished educator and university
president, his review of Eisenhower's stands on certain fundamental
social issues helps to underscore the moral and political values of the
President . While disagreeing with Flemming on particular questions,
tf,e President was willing to hear him out and abide by his responses
and those of others in Cabinet meetings .
The breadth and outreach of the eleven perspectives should enable

American citizens concerned with the Eisenhower presidency to gain a
more comprehensive perspective ofthe manand his presidency .





I.
EISENHOWER
THE MAN





PORTRAIT OF A BROTHER
Milton S. Eisenhower

1V[R . THOMPSON: It's a pleasure to visit with you, Dr . Eisenhower .
V1 'e haven't gotten into foreign policy as much as we would like in
o1her interviews . Most of the people, including Bryce Harlow, have
talked about domestic politics and domestic political leadership, and
w.-'ve talked with the contributors about the hidden hand revisionist
thesis .

MR. EISENHOWER : Let me say that John Eisenhower is the expert
on military affairs, he and Andy Goodpaster. I thought I knew a good
deal about World War II until I read John's latest book called The
Allies and every page is new information to me. So there is a lot I
didn't know about.

MR. THOMPSON: One of the things we wanted to ask you about
was how you felt about this revisionist point of view, whichmaynot be
revisionist to you at all.

MR . EISENHOWER : Not revisionist to me at all. Let me point out
that my brother and I, even when I was a youngster, for some strange
reason had an affinity . Starting in 1933 we began working together .
H,! was assistant to MacArthur and I was a coordinator of the U.S .
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Department of Agriculture programs and already working for the
President of the United States . I had worked a little for President
Calvin Coolidge and Herbert Hoover but massively for President
Roosevelt. When I came to Washington, Ike was called "Milton's
brother." No fooling, because by that time I was pretty well known. I
had become the administrative troubleshooter for the President, both
domestic and in some other places . Then, when I became his principal
confidant, his ambassador and a lot of other things, it was just
natural. Needless to say, later and even now I am "Ike's brother!"

I think there is one thing I would like to say to you. Your cor-
respondence didn't indicate whether you were interested or not and
I've never made a great point of it . I was a different kind of confidant
from a Colonel House or a Harry Hopkins. Colonel House fawned all
over President Wilson whodeveloped a messianic complex in which he
could do no wrong . House, who was a pretty intelligent fellow,
nonetheless in order to maintain his relations with Wilson agreed with
him and just fawned on him. This doesn't do a President any good
whatsoever .

I don't know whether you know the story, you probably do, but it is
very interesting . Mrs . Wilson, the second Mrs. Wilson, induced the
President to make House the deputy head of the American delegation
for the peace conference in Paris. When President Wilson was there he
wouldn't accept a change of a comma. There was no sense of com-
promise in the man. Well, politics in both international and domestic
affairs is the art of creative compromise by getting your way. Wilson
wouldn't change anything . In his absence, House made minor
changes, not changing the sense and the direction of things or policies,
but just grammatical changes-commas and semicolons and all this .
Wilson got so mad he never spoke to the man again . Mutual con-
fidence was over, broken up . And of course, then Wilson wouldn't
compromise on anything . That is why the Senate would not approve
his 14 points, including the League of Nations.
Harry Hopkins did things that had a great effect upon me as to why

I behaved differently . Harry Hopkins would get an idea and go directly
to the President and pursuade him to take action . For example, he
pursuaded the President that Secretary of Agriculture Claude Wickard
who had inherited the office from Henry Wallace was unable to run
the massive department which was now spending around twelve billion
or more per year on the economic aspects of agriculture . The United
States had become the war food producer . It had to be stepped up . So
without consulting the secretary of agriculture, Harry Hopkins induced
the President to divide the department in two parts-the one part into
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research and education, the other part into the action programs to get
maximum food and distribution . This was typical of everything Harry
Hopkins did. He was a very intelligent man. He did some great work in
L :)ndon and in the Soviet Union.
When my brother became President we didn't change our ways . It

was natural for us to continue to work together . I made up my mind
that I would never urge the President to take any action . I did not feel
that that was my function . After all I didn't have access day after day
to the same information and visitors and research that he had. But on
the other hand we had a relationship which he could depend upon . I
knew the right questions to ask and he knew that I had no selfish in-
terests . I was the one person in the world who wasn't subservient to
him or wanted something from him. And further, the questions I asked
w, ,-re simply designed to help him think through his own problems .
Any trouble that came to my attention I worked through the relevant
officers . I never took an issue to the President unless I first had the ap-
proval of the Cabinet officers responsible for that liaison.
You see, in any human organization-and we're failing in this

today-if you want your policies carried out you had better have the
top people who are going to carry it out working with you in the for-
mation of the policy . They will understand it better . They will feel they
have made a contribution to it and with loyalty they will carry it out.
We're forgetting this in international affairs today. You know, we
unilaterally make a declaration that there can't be any use made of
American technological materials in building a pipeline from the
Soviet Union to France and other countries . Well, of course most
Anericaris believe the pipeline is good . But after unilaterally deciding
against it, President Reagan went to our allies to ask for their coopera-
tion . We didn't get it . Remember, in the Yom Kippur War we were the
only nation supporting Israel . Our allies wouldn't even let us land in
Britain or Germany or any place else to refuel, so we had to pile more
and more fuel and less and less war material in the plane. And those
examples are just two of what's been going on since 1961 .

MR. THOMPSON: Do you think that President Eisenhower's war-
time experience and his whole life of working with leaders of other
countries is something which we are not going to have again in our
time simply because that wartime leadership is unlikely to recur?

MR. EISENHOWER : I think it is unlikely to occur in the same way. I
would hope that the end result is not impossible to achieve again.
President Eisenhower knew personally every leader in the free world.
He had been the only man who had supported de Gaulle . Winston
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Churchill and Franklin Roosevelt would have nothing to do with the
man and de Gaulle never forgot it . And notice, no intransigence ever
started on de Gaulle's part while Eisenhower was in the White House .
But as soon as he was out, de Gaulle recognized North Vietnam and
eventually kicked NATO out of France where we left billions of
dollars in airports and all the rest . Incidentally, and unrelated to what
I have been saying, one of my proudest moments was when I had the
President of the United States and the prime minister of Britain in the
same commencement exercises at Johns Hopkins during my presidency .
The students made a plaque and put it on the steps of the auditorium
and people always walk around the plaque .

This personal association with Europe's leaders suited his tempera-
ment . Cooperation in forming partnerships was the rule for eight years .
Now, I must confess that one can adhere too slavishly to a good policy.
Any policy in the world may require a deviation once in a great while. I
personally had to modify my policy once, with serious consequences .

I had been making studies as an ambassador about U.S.-Latin
American policies in Panama. It was perfectly clear to me that serious
trouble was in the offing . I prepared a nine point program . Let me say
it was mainly to help them with housing . They would provide the labor
and local costs and we would provide the funds from the Export/Im-
port Bank to pay for imports . The plan also proposed getting Panama-
nians into higher paying positions rather than holding the lower service
positions, all Americans having the higher ones . If Panamanians
weren't trained, we would train them . The plan was comprehensive
but these items are sufficiently basic to remain alive .

Well, Dulles agreed one hundred percent with the plan so I was all
right with the State Department . Then I went to see the secretary of
war who was directly in charge of the Panama Canal policies and he
would have none of my plan . A year later, I'll have you know, he called
me on the phone and said, "Would you rush over to see me?" I ran
over and he said, "We're going to be in trouble in Panama and I think
we need to take action ." And believe it or not that man sat there and
said, "I think we ought to do the following." And if I had pulled out
my quotes of one year before they would have been identical . So I said
to him, "Under the circumstances, I'm staying at the White House as
usual this weekend . Would you like me to brief the President?" And
he said, "I wish you would ."
My brother hit the ceiling and called a meeting for early Monday

morning . But before he could begin action the trouble broke out, very
serious trouble as you know . Well, now we couldn't do anything
because if we took action right away the world would get the idea, and
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particularly Latin America would get the idea, that the way to get
things out of Uncle Sam was to insult him and make trouble. All of
this is more than I meant to say but I wanted you to understand the
nature of the confidential relationship I had with my brother.

MR. THOMPSON: I mean nothing disrespectful by the question but
it pops into one's mind . Was there ever any sibling rivalry or jealousy
that caused the slightest problem between the two of you? One of the
jokes that two of our guests have told that you've undoubtedly heard
many times, I'm sure, is that the man who went to the phone for the
Columbia Board of Trustees to invite your brother to be Columbia's
president called the wrong Eisenhower .

MR. EISENHOWER: That's just nonsense . It is true that there was a
R.emington family, a very rich family, one of whom was on the board
of trustees of Columbia and one of whom was president of the
American University in Beirut, or at least had supported that university
g .-eatly . One of the brothers, I can't recall his name, did come to see
me in Kansas to ask whether I would be interested in going to Colum-
b ia. But TomWatson, who was chairman of the board, and the rest of
the board were unanimously in favor of General Eisenhower and let
me say that they were right in being that way because they were having
a tough time of things . The financial situation was bad . They needed
something new and something vigorous and, while Eisenhower had
n:ver been an educator as such, he knew a good deal about it, a lot
rrore than people thought . Actually he was a pretty good president at
Columbia . He established new departments such as one to study the
Soviet Union and Slavic cultures . He established a wonderful sym-
posium which is still underway, the American Assembly, originally
fi nanced by Averell Harriman . He put University finances in order, all
during a short time, for he didn't get to be President very long . He was
celled by Truman and made head of NATO. He was the one man at
that time, by historic accident, who knew the leaders of Europe well
enough to sell the transnational package and get it put into action . He
succeeded.

MR. THOMPSON: Greenstein puts much weight on the idea of the
hidden hand, that President Eisenhower was very sensitive to the
politics in each and every situation but he wanted to carry out policy
behind the scenes rather than appearing to be an activist .

MR. EISENHOWER : Let me say, first of all, that I think Greenstein
has done more hard research, more dependable research and probably
deserves more credit than any other single person in changing the view
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of Eisenhower one hundred and eighty degrees . But that doesn't mean
I think he's right in everything . No doubt when Eisenhower left office,
the prevailing thought was that he'd been chairman of the board,
rather than an effective President . Things were kind of taking care of
themselves, it was said, and others made decisions ; he had a pretty
good time playing golf . Well, now all is turned around, because
Greenstein and others discovered that he was very wise politically . He
made all the fateful decisions . He was the one President in history who
ever set up a mechanism to see that presidential decisions were faith-
fully implemented and carried out . The coordinating committee he
established was comprised of the deputies and undersecretaries plus an
adequate staff.
So the hidden hand is prominent in Greenstein's presidency book .

He keeps justifying himself too much . He was a Democrat and anti-
Eisenhower during the Eisenhower administration . He makes me
think of James Reston ; I've know Reston for years . I was in
Washington recently-three months ago (during one of the periods
when I wasn't sick) and Reston phoned me . We've been good friends
for many years . We talked by phone . He is only one ofthe two persons
in the world I ever let call me "Milt ." He said, "Milt, I called you to
say hello and also to tell you how happy I am you're doing what you're
doing to set up a private foundation to work on the problem of
crime." Then he said, "I want to tell you something . In my whole long
career I am only ashamed of one thing and I wish I could undo it." He
said, "I misunderstood and misrepresented your brother's administra-
tion . I now know about it and I just wanted you to know I'm terribly
sorry I didn't wake up sooner."

All the way through his writings, Greenstein, by repetition, stresses
one fact, "Look, I was one of those who thought he was no good and
now I know a lot different . Therefore, let me convert you." But you
asked me a specific question about what he had said .

MR. THOMPSON : Yes . That Eisenhower made all of the political
decisions but he deliberately confused people as to whether he was ac-
tually doing it . Is there truth in that?

MR. EISENHOWER: A little of it but not as much as Greenstein
says . First of all, Eisenhower was a very honest man, which is un-
typical of Presidents . I worked for eight of them . The effect on the
vote is always so important . As a matter of fact in Washington today
the reason we don't solve our problems is because everybody is voting
for what will get him reelected rather than for what is right . He was
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never that way. If an essential policy or decision happened to have a
bad political effect, too damn bad. But he really had enough con-
fidence in the American people that he believed that they would accept
the truth and then act wisely .
He was always building up the other fellow . He did this during the

war and it was perfectly natural for him to do it in the presidency . He
wanted people to be responsible and to grow and develop. He never
sand, "I have told the secretary of agriculture to do so and so." Never.
He might say, "I have approved the secretary's recommendation ." I
repeat : he was always helping the other fellow . I'll never forget the U2
incident . He was the one person who months before thought we had
g,dned all the information we could and that it was now too great a risk
tc run. But everybody else, the War Department, the State Department,
the CIA thought otherwise and he said, "Well all right-a little
longer ." If a break came, an advance press release was always read .
Tlie President had never seen it . They put it out and said the U2 had
strayed off course by a mistake. And then when the truth came out it
looked like the President of the United States was lying and he never
made any effort to correct it . I remonstrated at the time, but he said,
"'What would you have me do? Name a culprit and then fire him?"
He was capable of beautiful English prose and he also wrote

beautifully . I think that John and my brother and I all inherited a little
bit of ability in this regard . Often Hagerty would tell him some of the
questions that would come up in the news conference and say, "You
may want to say you don't wish to discuss it at present." Then Ike
would say, "Oh, leave it to me, Jim, I'll confuse them." He would go
in and he would be doing two things . One, he would not reveal more
than the security situation would permit . Second, he didn't want to
make a dishonest answer . Now that's quite a chore. So he would start
and stop in the middle of a sentence and realize that he wasn't going to
get it right so he would back up and start over again. So you couldn't
follow his syntax or anything else . A lot of the press thought he didn't
know any better . That was a show . But note, he established firm rela-
tionships with the Democratic congressional leadership . He had a
Democratic Congress for six of eight years. He had more luck with the
Democrats than he did with the Republicans. In the first two years the
trouble was that the Republicans had been opponents for twenty years
and they didn't realize that you behave a little differently when the
party controls the executive office . So they continued to oppose the
President just by definition . In eight years he only had two vetoes
overridden and they were pork barrel bills. The relationships with
Congress were certainly not what they are like now.
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I don't think there was as much planned action as Greenstein has
concluded . I think Greenstein is quite correct in the ultimate decisions
he reached as to who was making the decisions and why and all the rest
but there was not so much conniving .

MR. THOMPSON : Could you say just a little about his views toward
the Soviet Union? He gets a great deal of credit for normalizing the
domestic scene and yet it's seemed to many of us that he was trying to
do that even more in the foreign policy field with the idea he had about
the exchange of ordinary citizens, people to people, the idea of
meeting Khrushchev at the summit and so many other things he tried
to do . He didn't go into any of those relationships with any illusions
about Soviet ambitions, I'm sure, but still he thought that in the kind
of world we live you did have to do a certain amount of business with
them, it seems .

MR. EISENHOWER: I could talk about this one a long while . Let me
go back to the campaign in 1952 . His next to the last speech was in
Boston . We took a plane from Boston to New York where he was to
make the final speech via radio for an audience brought together by
the New York Herald Tribune . It was to be largely on economic af-
fairs . I had worked with others as well as with General Eisenhower in
doing drafts and he always redrafted them about eight times .
However, during the campaign he didn't have time to do that . He said,
"Milton, I want you to write a paragraph in here someplace saying
that I want to develop active two-way trade with the Soviet Union to
our mutual benefit ." I said, "Well, I'll do it if you say so but let me
say that as you know very well it's a complicated subject and here we
are just the night before the election . Why do you want to introduce a
new subject which you are not going to be able to spell out anyway?"
He said, "Now you are trying to make a politician out of me." Well,
we got Senator Duff and a lot of others and they all came up and talked
to Eisenhower and he said, "Ah, all right, I give up."
From the first he worked very hard to overcome, to reduce the in-

tensity of the cold war . He wanted good relations with the Soviet
Union . He realized that these two powers were going to be competitive
in the world scene but he thought we could learn to work together . He
was happy when Khrushchev visited this country ; he put everything at
his disposal, including television . On TV, Khrushchev screamed that
he wanted to visit Disneyland and wasn't permitted to do so . Well, we
all knew that we wanted him to visit Disneyland but his own secret
service people in advance planning vetoed it . There were no security
arrangements so at the last minute we couldn't take him down there .
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And I'm not sure he didn't know it but it was a chance for him to show
off.

I'm convinced-I can't prove this but I'm convinced-that if
Eisenhower had made the return visit that he would have been ac-
claimed everywhere . In 1959, I was assistant head of the American
delegation that went to Russia ostensibly to open the American exposi-
tion as they had had an exposition in New York . I was Khrushchev's
guest wherever we went. We stayed in his dachas . One afternoon he
came out to his dacha and put me in his racing boat with 50,000 people
on the shores of the Moscow river; he, the driver of the boat, and me .
Mr . Nixon was someplace else . He'd pull up at the shore and he would
make a speech against the United States about the Captive Nations
Resolution that had been passed just before we made the trip over
there. He said to the people, "Do you all feel like you are captives?"
"No, hooray!" And then he introduced me and they would be very
cordial .
By the : way, that afternoon we sat down to lunch under a canopy

outside of his dacha. A plastic canopy . We sat down at three and got
up at 9:30 at night. No drunkenness . Not too much drinking on
anybody"s part . The conversation never ceased . Khrushchev convinced
me that he was earnest when he said that atomic power meant mutual
annihilation if ever used and that we therefore had to learn to work
together .
So I would say to you that Eisenhower did everything he reasonably

could to develop better relations. He was sincere about it . He did suc-
ceed in reducing the intensity of the cold war which was later enhanced
for other reasons by Kennedy.

MR. THOMPSON: The related issue, of course, is the industrial-
military complex. We've heard so much in the last few years about
how far behind we are and how we need to build up before we can even
have any discussion . President Eisenhower certainly never under-
played the importance of defense. But on the other hand, in that one
phrase he pointed to some of the dangers in the industrial-military
complex.

MR. EISENHOWER : Not only did he see the danger but also he was
satisfied that at the time he left the White House there was no disparity
in the strength of the Soviet Union and the United States . Kennedy
had tried to make the "missile gap" an issue in the campaign . But
M;acNamara three months later as secretary of defense said, "There is
no gap." I think he was entirely right and by the way more people have
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tried to take credit for having helped write that speech about the
industrial-military complex . I can assure you that that was about as
one hundred percent Eisenhower as you can get .

It makes me think-I've got to tell you a funny story . The Links
Club in New York is made up of authors and writers and so on . They
had tried time and again to get him to make a speech . They were all
friends of his . So when his two terms were over at the White House, he
felt obliged to go . He made a speech on making speeches . He said
there is always the person who comes to you and says, "Mr . President,
all you have to do is just stand up and say how happy you are to be
there and just greet the people." He said, "Now by this, they expect
you to give a thorough analysis of our relations with Europe, the Com-
munist powers, Latin America, and a little bit about the world
economic situation and then answer questions." He said, "The one
that always makes me see a little red is when he comes to you and says,
`Mr . President, if you'll come we'll do a draft and all you have to do is
just tone it up to put it in your own language."' He said, "This is like
a red flag to me." It's true he would rewrite some speeches over a dozen
times . Even after he approved a speech and had it mimeographed for
the press, the press had to bring their copies and listen to the speech
because it was always different from the original . In this speech to the
Links Club he said, "I once accepted one of those and when I finished
a man came up to say, `Mr . President, I want to thank you for keeping
a few words of the original draft in because I wrote it ."' "Oh," the
President said to him . "What part was that?" He said, "Ladies and
Gentlemen ."

MR. THOMPSON : I have a speech story, too . One time when he was
at Columbia he came down to the Rockefeller Foundation . I was vice
president and worked with Dean Rusk . Dean Rusk was the host . When
then General Eisenhower finished, a senior scientist whom you must
have known from the early days, Warren Weaver, said, "If General
Eisenhower told us to walk to the window on the fifty-seventh floor
and jump out, eighty or ninety percent of us would have done it ."

MR. EISENHOWER: I want to say he came the closest-if you'll
forgive me for this-to being the ideal President of the ones I knew. I
started with Wilson, on a nodding basis at least . But I worked for eight
of them and found I admired much about Roosevelt . I disagreed ter-
rifically with his economic policies and he loved it . He kidded the life
out ofme. He would make a statement and then look at me out of the
corner of his eyes and see what I'd say in return . But he was a great
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man. He was the best communicator I have ever known in the White
House.
And may I say that this is where we are suffering today. The prob-

lems we :Face now are so complex that they are beyond the comprehen-
sion of most citizens . This does not prevent them from having views
because most of them belong to one or more pressure groups and we
have 2,500 such groups with power. They have representatives in
Washington . Therefore, the mass judgment that Jefferson saw would
be valid so long as there was an ever rising level of education and
understanding just doesn't exist today. Now the Congress and the
President.unless they're stupid like Reagan-get to know more than
their constituents do, but they suffer the horrible disease of yearning
to achieve electoral immortality-to stay in politics as a career . It con-
sumes elected officials. I can offer the example of one of the dearest
friends I have and whom I've admired very much . I was trying to get
him to take at least a reasonable approach on gun control, aproblem
on which I am radical-I wanted to confiscate sixty million civilian
handguns . And he said, "No, I don't dare bring it up . Because if they
agree with everything else I stand for, on that one issue alone they will
vote against me." By the time you consider all the things that will
cause uninformed voters to turn against you, the modern politician
feels he must deal in generalities, not in specific things, such as how to
reduce inflation or crime. We are not making any progress . We are not
solving our problems .
The President is so proud of bringing down inflation. Well,

anybody can bring down inflation by creating a recession with twelve
million unemployed and interest rates at twenty percent. If you are
willing to have twelve and a half million people suffer-be cold and
hungry and starving-sure! Now they think we are having a recovery .
If there hadn't been a single appropriation from the government or
any control whatsoever, we would have recovered under the "boom
and bust" historic system . Well, that's what we're doing. And we're
not going very far because the automobile industry and the steel in-
dustries which so permeate our total economy, are not going to res-
pond long : enough . They can't.

MR. MELANSON : It's become a truism that since the Vietnam War
we have not had a domestic foreign policy consensus and that we can
no longer agree upon the purposes American power should be put to
internationally. People seem to think that we had a consensus in the
1950s. My question is did President Eisenhower consciously attempt to
curry support and create a domestic consensus that he could then use
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as a base for his foreign policy or did he assume that that consensus
was already there and he didn't really have to worry about it .

MR. EISENHOWER: I think I'll have to say that in my judgment he
helped create a consensus . You may remember that when he came
home long, long before he had any idea of ever running for Pres-
ident-and by the way he was very sincere in that letter to the editor in
New Hampshire that he never would be a candidate-he went up and
down this land speaking all the time . He spoke feelingly before a joint
session of Congress as a five-star general that the free world could exist
only if we developed transnational cooperation and made sure it was
dependable . This extended throughout his war years and subsequent
years . It was very natural for him when he became President to keep
on working cooperatively for a consensus . That was an exceedingly
sincere and constant effort .
Once or twice our allies, without consulting him, made serious

moves, as in the Egyptian/Suez problem . Israel, France, England
acted in concert . The President expressed strong disapproval and was
prepared to go to the United Nations on it . But he hadn't been con-
sulted and it was a violation of all we had agreed to in the Charter of
United Nations . I think you are right .

It was a great disappointment to him that the partnership, which
had worked so beautifully, failed in this instance . I guess they knew he
would not agree so they didn't want to consult him .

MR. THOMPSON : We are terribly grateful . Thank you, Dr .
Eisenhower .
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PERSPECTIVE

William Ewald

NARRATOR: I'd like to welcome you to another session in our series
of portraits on the Eisenhower presidency . We are especially pleased
that someone whom many have mentioned as the author of the best
overall biography of Dwight D. Eisenhower could be with us today,
William E.wald. Mr. Ewald started in the academic field but then either
escaped it or transcended it, depending upon your viewpoint. He was a
member of the English faculty at Harvard University . He met several
of you at Oxford.
We used to talk in the Rockefeller Foundation about the possibility

of scholars being participant-observers, but after three or four false
starts we gave up the idea and said that if you were a participant you
couldn't any longer be a detached and objective observer . Mr . Ewald
is the exception that proves the rule . In contrast with some others who
have written on Eisenhower, he was there and actually served as a
speechwriter . He was tutored, as his book so cogently explains, by
men like 13ryce Harlow in "the hard knocks school of politics." He
also was assistant to the secretary of the interior Fred Seaton . With
John Eisenhower, he assisted President Eisenhower in the writing of

15
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"Mandate for Change" and "Waging Peace," the two-volume memoirs
of the Eisenhower administration . He now is associated with IBM. He
has come here all the way from Connecticut, and we are terribly
grateful that he has been willing to do this .

MR. EWALD: Thank you very much . It is a real pleasure and a real
honor to be here . First of all, let me tell you I am not a Virginian, but
did the next best thing . I married a Virginian .

I thought what I'd do is speak rather briefly because I think I detect
an audience that likes to ask questions ; and I hope so because I find
that the most fun . It's like opening presents on Christmas morn-
ing-you never know what is going to be inside the package . But, I
can't help thinking that when I was at Harvard one of the great pro-
fessors then in the English Department, Professor Douglas Bush, who
died very recently, always talked about the problem Milton faced in
writing Paradise Lost . The poet has a hero who was not very in-
teresting, and he had a villain who was very fabulously interesting,
Satan . And Satan always comes out to be, in many interpretations, the
more fascinating figure, whereas to Milton the real hero was God, if
you want, or Jesus Christ, depending on whether it's Paradise Lost or
Paradise Regained. In a way you feel somewhat the same way about
Eisenhower .

I remember one Sunday morning, when we were in Washington-our
children were very small-one of them toddled over to the television
and turned it on . His older brother, who was then about four, looked
at him and said, "Charles, don't turn on the television set on Sunday
morning . On Sunday morning there is nothing on there but God."
And that is about the way it is with Eisenhower . He was a good Presi-
dent, but who wants to read about him and who finds it interesting?
Because really, you look for drama and you find much more drama in
Bob Donovan's great two-volume series on the Truman presidency .
Bob said he thought Eisenhower was the more successful President,
but he said Truman was a lot more fun to write about because
something was always popping and happening .

I'm sure that is true because when you look for drama you don't
find, say, drama in the streets in Washington with smoke curling up
over the city, or you don't find drama on the battlefields because there
really weren't any battlefields . We didn't have American soldiers over-
seas fighting and dying as you had in preceding and succeeding ad-
ministrations . And you didn't have really any drama in the stores,
where you can find that the price is changing on products day by day
or month by month from heavy inflation . Eisenhower had a record of
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1.4% annual increase in inflation, and he had no wars, and really no
riots to speak of.

So, I've always taken the position that the real drama with the
Eisenhower administration was in the Oval Office, in the mind and
heart of the man who sat there in the Oval Office and whoengineered
all this, engineered us through those eight years, and got us through it
pretty safely and pretty well . The comment is sometimes made, "Well,
anybody could have done it ." You know the old saying : Eisenhower
proved we didn't need a President .

But, if you remember back, and run through those years in 1953,
you had a hot war in Korea; in 1954, a hot war in Vietnam which we
could have got into but didn't ; in 1955, the Communists shelled
Quemoy and Matsu-we could have got into a war with that ; in 1956,
i :i Hungary, Soviet tanks rolled through the streets of Budapest, and
there was the uprising in Poland ; and to top it all off the British,
French and Israelis invaded Egypt. At that moment Eisenhower really
did think we were confronting the possibility of World War III, but
the crisis came and went . In 1957, the Russians put up Sputnik and
everybody went beserk over that . In 1958, Eisenhower sent American
troops into Lebanon, a relatively big force went in there and quieted
things clown. In 1959, Khrushchev threatened to end Allied rights in
West Berlin and we came up to the edge of World War III once again.
Then the last year, which should have been a quiet year for an old man
going out of the presidency, what did you have?You had the U2 crisis,
you had. the Summit Conference shot down, you had the crisis in Laos,
you had the crisis in the Congo and Khrushchev coming to the UN
banging ; his shoe on the table . So, given these circumstances which the
rian in the Oval Office had to deal with, I will not say that the decade
presented itself as a decade that anybody could have sat through kind
of fat, dumb and happy, and managed .

I'd just like to run through briefly the kinds of analyses of this
presidency that have occurred . I found, having written the book, that
the one interpretation of the Eisenhower presidency that I come up
against most often is the silliest one of all and the most persistent, and
that is that Eisenhower was a do-nothing President, a know-nothing
President, that he played golf all the time and had a nice grin . If he
h ad a tough problem he would push it off on Richard Nixon or Sher-
r an Adams or somebody else and he floated above it all, like Tom
Landry,, in a way, without really calling the signals . That myth started
even before Eisenhower became President . It got started in the 1952
campaign and it went on through the Eisenhower presidency . And it
h as persisted more or less to this day in one form or another, although
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I think nowwhen you talk to people on the streets they say, "Oh yes!
You know, I used to think he played golf all the time but now I think
he is a bit better ." So we've gone from point A to point B.

In the middle of the Eisenhower presidency the people around the
President, not the President himself, but people around him, saw this
image forming and they said, "You know, this isn't really right . We
ought to do something about the image." So what they did was to let a
very fine liberal, democratic, knowledgeable Washington reporter
named Robert Donovan of the New York Herald Tribune into the
White House. They had a fellow down there who got his instructions
from Sherman Adams and really gave the keys to the family jewels-a
lot of them, not all of them by any means-to Donovan and let him into
the records. In other words, they let him into the minutes of the Cabinet
meeting. They let him into the minutes of the weekly legislative leaders
meetings . They let him into the records of certain Eisenhower cor-
respondence . It was very selective, but on the other hand, he was see-
ing more while a man was President than anybody had ever seen
before . And Donovan wrote a book called Eisenhower: The Inside
Story, which came out in 1956, and showed a lot of the behind the
scenes . It was a very well done book, especially considering the access
that he had and considering the amount of time he had.
When Eisenhower personally found out what had happened he blew

his stack. He didn't know about it . Sherman Adams had done it and
Eisenhower was furious. He said, "What are you doing, letting one
reporter in while there are all these other fellows out there trying to
make a living writing history?" He really singed Sherman Adams over
that . And Adams remembers that, too, to this very day.
The Donovan book did something to correct the image but the im-

age still persisted . And if I had to single out two men who typified the
point of view and really crystalized this whole anti-Eisenhower,
Eisenhower-the-passive-President point of view, I would say it was
Arthur M. Schlesinger, Senior and Junior, both of whom invented this
cyclical theory of the presidency, which is, as most of you know, in a
simplified fashion, that you have good guys and bad guys in the White
House.
You have the activists. These are the people who go out and stretch

the presidency to the limit. They go over the heads of Congress, the
people, and when necessary they bend the Constitution and they make
the office of the President as big as it possibly can be made . The
Schlesingers really felt that this is what the President was supposed to
do . Other people are supposed to hold him back, but the good
Presidents are the activists . They are Abraham Lincoln, quite obviously,
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.~ndrew Jackson, quite obviously, and Franklin D . Roosevelt in our
century . The great heroes .
On the other side you have the dopes . They are do-nothings, the

people who come in when the activists have got the whole country ex-
hausted and then give it eight years of rest . You have Calvin Coolidge,
or you have Warren G. Harding, or you have a Herbert Hoover . And
sure enough, whom have we got now? Dwight Eisenhower . He fits the
mold . So you have this theory that most people listened to, and they
,aid, "Yes, the good guys are the activists, and the bad guys are the
passive ones ."

This hurt Eisenhower . And it hurt Eisenhower particularly in his sec-
ond term, I think, because it was then that he found himself confronted
with an event which I've described in the book, the Russian orbiting of
Sputnik . It made people think, well, the Russians are getting ahead of
us ; they , are getting ahead of us in space; they are getting ahead of us in
defense ; they are on the move ; they are going to overtake us economi-
cally . And what do you have in the White House? You've got a lame
cluck Republican . He can't run again . You've got a man who really
believes in the kind of a balanced approach to things whereby you are
not riding off on a white horse every ten minutes to try to save the
country . You've got, really, a kind of old fuddy-duddy, stick-in-the-
mud. And this was Eisenhower in his second term . He suffered under
the shadow of the Russian Sputnik that whole time . So if you put
Sputnik over here and Arthur M. Schlesinger right next to it, you have
a rather good idea of what preceded the 1960 election .
After the Nixon/Kennedy election Kennedy, stepped out into

history, into the mold, almost as though he was stepping into a land-
scape painting through the frame and was going to be an activist Presi-
clent . He signed up Arthur Schlesinger . Arthur worked for him, in the
campaign, in the White House, and he was going to get America mov-
ing again . So who were his heroes? Well, we could go back to the
Schlesinger analysis . They were Franklin Roosevelt, they were Andrew
Jackson, they were Woodrow Wilson and Teddy Roosevelt . People like
that who were strong .

Dwight Eisenhower was a sitting duck, in a way, in his second term
]or this because what did Eisenhower stand for in his second term? He
stood fc)r, of all things, a balanced budget . People thought, we don't
need that . The Russians are coming . We want a strong defense . We
will spend three billion, or five billion or ten billion or whatever it
takes . Eisenhower knew the defense budget . He would go over it item
by item, line by line . He knew what was in it . He knew where the fat
was . He knew where the people were trying to load extras onto the
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defense budget, things you didn't need . And he had no use for it . He
said what he was in favor of, in the second term, was military suffi-
ciency . In 1957 the administration had a policy on nuclear arms: all we
needed . We didn't need to have ten times as much as the Russians . All
we needed to have was a guaranteed second strike that would assure
that if they hit us first we would assure their obliteration with a second
strike . That is all we needed . You could pile ten billion dollars on top
of that, but Ike fought that move . Nowthe other people who opposed
that said, we can't stand still . We are going to spend that ten billion
dollars and look as though we are moving ahead of the Russians .

I would say the same thing was true in domestic policy . Ike really did
try to hold the line and he was genuinely worried about inflation. Most
people weren't in those days-because we didn't have any inflation
records, they were very, very low. He worried when it got up over 2%.
And all that hurt . It hurt him. It hurt his image. It certainly hurt Nixon,
and I think it had a great deal to do with the Nixon loss to Kennedy in
1960 .
Now coming into the sixties, you have a number of books that are

written about Eisenhower . First a spate of books written by people
who were associated with him. Sherman Adams wrote his book after
he left the White House in some kind of disgrace in 1958 . Ezra Taft
Benson wrote a book, Lewis Strauss wrote a book . These are Cabinet
officers unburdening themselves of their own recollections . But, they
aren't very good books, most of them . They are rather stodgy, and
they are very controlled and very self-serving . They are useful because
they do reveal where the man stood and so on . Adams' book does have
real merit. But basically, they are books still written under a shadow
because all these people were still public figures and they had to watch
every word . So they had to be very careful . If you look under each
sentence in Sherman Adams' book, lift up the rock, there is a lot there
that he knows and will tell you about today, but it didn't get into the
book for one reason or another.
Emmett Hughes' book came out while we were in Gettysburg in

1963 . I was working with the President and his son, John Eisenhower,
doing the two volumes of the memoirs and Emmett's book came out
right in the middle of that whole process . I will never forget this . I've
described it in great detail in the book-exactly what happened when
word of Emmett Hughes' book was brought to Gettysburg by his
publisher, who was also our publisher, and you can imagine the con-
sternation that caused . Now Emmett's book-and a lot of people will
disagree with this-is really one of the best books on Eisenhower ever
done. I would say Arthur Larson's book is another. The great merit of
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Emmett Hughes' book is that if you take all of Emmett Hughes out of
it, take Emmett's personality out of it, take Emmett's philosophy out
of it, Emmett's analysis of international events out of it, and leave
Emmett's portrait of Dwight Eisenhower in camera talking to him
underneath and behind the scenes, it is fascinating . Emmett was a fine
journalist and he did really a very brilliant job of bringing out the true
Eisenhower in his office, the intimate moments. But, you do have to
read it, believe me, with some care . But that book was regarded almost
-~s an act of treason by most Eisenhower loyalists . Emmett Hughes'
name was absolutely mud .

Eisenhower's own books on the presidency are, I think, very, very
solid. They were worked over with great care . They were filled with in-
formation . I'm very proud of them, I'm proud of my own part in
them . On the other hand, a sitting President does not have, in a sense,
the credibility that somebody coming in from the outside has . In Get-
tysburg, we had the cream of the crop of Eisenhower's presidential
records. They were carted up from the White House office and kept in
the custody of his personal secretary, AnnWhitman, and they are now
known in the Eisenhower library as the Whitman files. Ann kept these
documents, believe me, right with her. She would send off all the chaff
and stuff across the street to somebody else to be filed away, and they
would file it away in great bales . But, the good stuff she had. She
squirreled it away and we took it to Gettysburg . Those documents are
really the source documents for Mandate for Change, and Waging
Peace. We read them and reread them and combed through them and
talked about them . They appeared ; they eventuated in the Eisenhower
memoirs.
On the other hand nobody came out and said, "Well, now we really

~,ee the inside of Eisenhower ." These books really have a built-in prob-
lem, I think, that is true of almost any presidential memoir, whether it
is Harry Truman's or Dwight Eisenhower's or Lyndon Johnson's or
Jimmy Carter's, or whatever, which has the President talking about
himself. He has to be self-serving, he has to be defensive, he has to
make his case . He feels he has been President, he's not going to be
President again, he is an ex-President . This is his last chance at history
and he's going to unload on it . Ifyou accept those constraints you will
see the merits of the book, and I think Presidents should write their
memoirs . But, you also see the limitations or the problems that the
books have had.

Scholars recently have been admitted to the Eisenhower library to see
the Whitman papers . A lot of people are reading them . Fred Greens-
tein spent a lot of time reading through them, Blanche Cook has read
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through them . The Eisenhower library is full of scholars reading them .
Their eyes are popping . They say, "Look at this document, this isn't
the Eisenhower we knew." And we can say, "Well, look, Mac, back in
Mandate for Change on page 262 there is the document, if you will
read it," but it's in the wrong context . It's in the context where it has
Dwight Eisenhower's imprimatur, and it does not have the ring of the
scholar pulling out a file for the first time and reading it and saying, "I
thought one thing and now when I read this original document, I think
something else ." So, the new wave of scholars who are coming into
the field and into the documentation for the first time, from the out-
side, is having a very salutary effect, and there is nobody that can do
this better than those people .

In 1967, Esquire magazine published a little article which has had
enormous reverbrations . It was written by a man named Murray
Kempton, who is a liberal New York and White House reporter . He
came up with a reinterpretation of Dwight Eisenhower that really set a
lot of people on their ear . He said, "Look, you've got Eisenhower all
wrong . You think he was stupid, he was out playing golf all the time,
didn't care anything about what he was doing . But really Eisenhower
was the sneakiest, most cunning, most devious, most Machiavellian,
and in some respects most treacherous, meanest President we've ever
had." And he has a wonderful image . Kempton said Ike was like a
great big tortoise . "Eisenhower was under the shell and he was so
smart, all the rest of us were sitting up on top of the tortoise and we
never knew the cunning underneath the shell . If he had a tough job to
do, what would he do? He would send out Richard Nixon to walk
through the mine fields or he would send out Sherman Adams to take
it on because he would find somebody to do his dirty work for him . He
was a real first class sneak . There is no other word for it ."
This theme of the Eisenhower presidency is another interpretation

that does have to be reckoned with and that continues in later years . I
would say it came up most vigorously and most seriously in 1975 when
the Select Committee on Intelligence of the United States Senate under
the chairmanship of Senator Frank Church, Democrat, Idaho went in-
to the mystique of the CIA. This was in the wake of Watergate : "Boy,
it's a great year, 1975 . Nixon is just out of the presidency, and we're
going to nail a lot of these people." They found out the CIA had, in-
deed, been up to an awful lot of mischief in this period and they found
that the mischief was scattered on both sides of the political aisle . They
found Bobby Kennedy engaged in plots to do in Castro, and they
found of course that Nixon was guilty .
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On Eisenhower they came upon this curious set of events that oc-
curred in 1960 when there was, indeed, in the CIA a project afoot to
assassinate a Communist political leader in Africa named Patrice
Lumu nba, and they traced these CIA documents. They went out to
Abilere . They crawled all over the files out there and they really did a
job on this episode, I believe, in order to be evenhanded about it
politically . But, they said, "You know we cannot believe it, but the
evidence leads us to the conclusion that Eisenhower must have known,
or must have ordered, or condoned the assassination of Lumumba."
So they nailed him with the assassination of Patrice Lumumba.

I've got a chapter on that episode in the book, and to make a long
story short I don't believe a word of it . I have gone through all the
evidence of the Church committee. I began questioning eyewitnesses,
whom the Church committee did not question . And as far as I can tell
there is no credible evidence that can really establish the link between
Dwight Eisenhower and that ridiculous assassination plot, which was a
farce if you read it . I mean, they send a Dr . Strangelove down there
with a suitcase filled with hypodermic needles and a lot of poison and
rubber gloves . He shows up down there and fools around for three
weeks and the poison goes bad. The shelf life expires. He goes back
home . They never did kill Lumumba. Somebody did, but they didn't .
But they tried. There is no question about it . From Allen Dulles on
down in the CIA, no question about it . There was an order given : Get
Lumumba. But it fizzled. My contention is that if you look at all the
evidence, step by step, record by record, document by document, talk
to everybody you can possibly find until any new evidence sur-
faces--and I do not believe it will surface because I think the Church
committee, believe me, would have found it-you cannot establish
Eisenhower as an assassin .
So that brings us almost up to date . So I guess the question is, with

all the;>e writings on Eisenhower whyadd my book? I guess I have the
simple answer which most scholars have when they write a book . That
is that all the other books were wrong. Of course that is an overstate-
ment, and what I will say about all the other theories is : I would not
reject any single one of them completely . I think each one of them, in-
cluding Murray Kempton, has something to add . And I would say of
the other parts of the portrait, that each one of them has a snatch at
the truth. He did play golf! He loved golf . He played bridge, he loved
bridge . He was a man with a grin, he liked people . But, he also was a
very cagey President . So with all those different parts to the puzzle,
maybe I ought to stop here and let you ask some questions.
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NARRATOR : And don't hesitate to ask the hard ones because those
of you who have read the book know that it is not a book without
criticism . At the end of several of the chapters Mr . Ewald says, "On
this point I think Eisenhower probably was wrong . For instance, the
Wisconsin speech in which the text that Sulzberger and others had
wanted to be included defending General Marshall was removed ." So,
don't hold back in your heartfelt concerns and questions .

MR. EWALD: Oh, no, I really welcome that .

QUESTION : I'd like to ask a procedural question . How did President
Eisenhower gain information about current issues? What was the vehi-
cle for his learning and forming opinions of things that were going on
around him?

MR. EWALD: Well, it would depend on the issue . Eisenhower fre-
quently made a point of saying that he didn't read the newspapers,
especially that he didn't read columnists . He told one guy, "If I catch
you reading Drew Pearson I'll fire you because you don't have enough
to do," or something like that . But I'll tell you he read the newspapers .
He got up early . He was an early riser . He would have arrived having
read the New York Times and the Washington Post, the Baltimore
Sun and whatever . He read the papers . He read them just as much as
anybody.

Eisenhower was a man who was a superb organizer . He was a man
who could organize an organization whether it was a squad, army, set
of invading armies or the executive branch of the government . When
he was President, he really felt he was the President of the entire
American population and he had to respond to every kind of sensitivity
within that population . This is one thing about civil rights . People say,
well, why didn't he just go in when Earl Warren said we are going to
desegregate the schools? Eisenhower said, yes, that's right, it has been
too long . But Eisenhower felt he had people living south of the Mason-
Dixon line, he had people north of the Mason-Dixon, and he really
had to hold them together . This was always his concern : How do you
hold this crowd of people together, whatever the size of the crowd,
and get them rolling forward toward some kind of a worthwhile goal
out there .
Now, on organization, Eisenhower appointed people whom he

trusted . He put them into positions of authority . He let them make
decisions and run their departments . If he had a question he would call
them in and he would ask them a sharp question . He would get brief-
ings from them on how they were doing and so on . But he did not feel
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:hat it was up to him, say, to inform himself, power dam by power
dam, cn what was going on in the Bureau of Reclamation, what was
;;oing on in the Corps of Army Engineers, or what was going on in the
Department of Agriculture . He didn't put a microscope on each one
and make up his own mind and have endless factual information. He
cried to shovel an awful lot of detail out there onto the shoulders of
people whom he really did trust .

I'll give you as good an example as I can think of. In the last year of
his administration his attorney general, William Rogers, came to him
and said, "Mr. President, I've got some news for you." He said, "We
ound that the heads of the major electrical manufacturing corpora-
tions in the United States have been engaged in probably the greatest
anti-trust price fixing conspiracy in the history of the United States
and we're all set to prosecute. Now I'll tell you, a lot of these people
have been coming to your parties . I mean people like the head of
General Electric and the head of Westinghouse ." These were business
movers and shakers and blue ribbon sorts, the kind of people Eisen-
hower Red to talk to . He liked to have them around him, and he was
'riendly with them and got along well with them . If they weren't his
closest intimate friends, they were still people he knew . They were
honorable people . And here comes the attorney general in and says
that th, :se guys were crooks : "We are going to prosecute them, and if
,we convict them they are going to jail ." So, Eisenhower sits there for a
minute . Now he could have done a lot of things, he could have said,
"Okay, now look, you bring me all the evidence and I'll read through
it myself and I'll let you know in a week what I think ." Instead he said
to Rog, :rs, "Have you got the facts to prove it? The evidence to prove
the crime?" Rogers said, "Yes." He said, "Can you make this
rvidence stand up in court?" He said, "Yes." Eisenhower hesitated a
moment and he said, "Well, it's a sad thing . Go ahead and indict
them."
That, I think, is a good example of howhe worked and the kind of

Factual trust that he would repose in an attorney general-and now
you ca-i say, well, he was a dumb, do-nothing President because he
didn't insist on going down into each case fact by fact . Jimmy Carter
would have done that, I suspect. Richard Nixon would have done that,
suspect. Richard Nixon might have put 600 people on it : you see

what you think, and you see what you think, and don't tell this guy
that you are working on it ; and we'll both work against the Justice
Department, and then I'll come up with my own view . Eisenhower
didn't even spend five minutes on this case . Justice went out and they
sent th,;m to jail .
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Now, having said that about certain areas of the government, I will
say that on other areas Eisenhower really felt he had to spend his time
in detail, be knowledgeable up to the minute, as thoroughly informed
as anyman in government on especially one area of government . That
was national security . That was State, the CIA, and it was Defense. He
spent his time on these things . He had Foster Dulles come into his of-
fice, and they talked by phone, and Foster Dulles would send him
memoranda, and he would have the assistant secretaries in, and he
would have the under secretary in and he would burrow into these
things in great detail .
On the subject of the Bricker Amendment, for example, which was

a conservative constitutional amendment which limited the President's
treaty making powers, Eisenhower personally worked through that
thing word by word . He would write substitute amendments himself.
He worked with the lawyers, he brought them in with great detail on
certain things . That was a top drawer constitutional, presidential, na-
tional security issue, and by golly he was going to know all about it .
And he knew everything that anybody could tell him from State and
from Justice on down, from Dulles and from Brownell, and from the
people who worked for them .

I mentioned the defense budget . He would go through that line by
line : What do the marines need with an aircraft carrier? He could see
these phony items. He wrote to friends and said, "You know, some-
day there is going to be somebody sitting here in this office who can't
look at that defense budget and separate the phony things from the
valid things, and I just feel sorry for him because he is going to be at
the mercy of the military-industrial complex," the idea which he came
out with there at the end. So, he went over this with a fine tooth comb
in great detail . Some areas, like the Department of the Interior, he left
to Fred Seaton . Fred Seaton ran it . Fred Seaton did what he wanted to
do over there. He would report in to the President from time to time,
and he would get in touch with the White House staff. But, believe me,
Dwight Eisenhower felt it's in good hands, it's down the line from our
cardinal responsibilities and therefore I'm not going to spend my time
on this . He knew how to divide up his time .
Now I don't know whether this is what you are thinking of. I would

say, certainly, that he had briefing information, say, from the CIA. He
would have a daily briefing on what is happening around the world. It
came in from the CIA through his White House Chief of Staff,
General Andrew Goodpaster . Goodpaster would come in and brief
him, sometimes Allen Dulles would come in with Goodpaster and they
would have briefings every day, what's happening, step by step . He
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kept informed, and believe me, if something happened in the middle
of the night they would call him up in the middle of the night and tell
him .
Goodpaster is one of the brightest people he had. He was later

superintendent of West Point and Supreme Allied Commander in
Europe, a brilliant man, Princeton Ph.D. in international relations,
and a man who sat there in the shadows, low profile, nobody ever
heard )f Andy Goodpaster in the White House. Sometimes I would
ask about these people . I sometimes said, "You know in this day when
the national security advisor becomes either a political threat or a
political liability or political symbol, how many of you can name
Eisenhawer's chief national security advisors?"

QUESTION : (From an retired Air Force General) On the defense
budget, Eisenhower was exactly right. Johnson was duped and Reagan
s being duped about the military-industrial complex today. They
don't see what's doing on . I worked with General Goodpaster all my
career and I worked for Frank Nash and he was knowledgeable on
;very one of these points you mention. The point that this country
<eeps missing is the fact that President Eisenhower knew the military
nside and out. He wouldn't let us get away with a damn thing. These
other guys got into Vietnam, they got into the Bay of Pigs, they got into
;all these things .

SIR . EWALD: I will say one thing now once you've said this because
[ think the key word about Eisenhower, if you think about it in so
;navy contexts, is the word "balance ." Eisenhower was a middle of
l:he roader . I think Eisenhower would have agreed with an awful lot of
chat, the necessity for maintaining balance. A lot of people say
Eisenhower was right about that . Bob Donovan, for example, thinks
Eisenhower is the father of detente. He really wanted peace in the
world . He wanted to get some kind of a modus vivendi with the Rus-
:;ians . He though it was ridiculous, the piling up of all these ar-
mamerts. He tried and didn't succeed. We haven't succeeded yet. But
lie star :ed the process, he started it from a standing start, in 1953, in
his first major foreign policy address .
But once you've said all that, then you have to look at the other side

of the balance and look at what a technological decade the fifties were,
at the i:hings he brought out of the closet : the IRBM, the ICBM, the
J2, the first American space satellite, the X15, circumnavigation of
the glo be by an atomic submarine, one thing after another coming out,
year by year . You go through the whole sixties and seventies, and they
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don't produce much . He brought the scientists in, had scientific advis-
ing . George Kistiakowsky was his second scientific adviser and he
wrote a book about his experience with Eisenhower ; he much admired
him . His predecessor, Jim Killian, has also written a book on the
President . Eisenhower brought in the President's Scientific Advisory
Committee, and believe you me he brought them into the Oval Office,
and he had them talk to him, and he listened to them, to their presen-
tations . He had all kinds of technical presentations from these guys .
So, he understood the hazards of nuclear testing of one sort or another,
or where are we going with this weapon or with that weapon . On that
kind of thing he really went flat out to get the best kind of professional,
academic, scientific and technological advice that he could get, and he
spent many, many hours on it . He did not shovel that group off to the
National Science Foundation or to some other agency and say, "Let
them smoke their pipes over there, and we will call them in from time
to time." They were part and parcel ; they spent a lot of time over
there . A man like George Kistiakowsky could come in and butt heads
with a man like John McCone, who was head of the Atomic Energy
Commission . McCone didn't particularly like that, but this is what
Eisenhower liked, that contention between knowledgeable advisers
representing different points of view . So, I would say that he had a
tremendous technological decade . He had a tremendous thrust for
peace . He was suspicious of the military-industrial complex at the
same time he got us on a military-industrial footing that has stood us
in good stead for many, many years .

QUESTION: I was a member of the faculty at Columbia during the
whole time that Eisenhower was President . We had a saying around
Columbia that whatever qualifications Eisenhower had or did not have
to be President of the United States, he was much better fitted to be
President of the United States than to be president of Columbia . But,
he had sense enough not to interfere with anything academic .
Anyway, I gained an impression of Eisenhower . One thing that I've

never had any doubt about was that Eisenhower was a good man, and
the father image was very appropriate for Eisenhower . He greatly ad-
mired Washington, and there can be no doubt that he had a proper
sense of a relation between civil and military authority . And I wish to
goodness that we had him sitting up there in the Oval Office right now
dealing with the problems of defense and national security rather than
the man who is there . He couldn't be fooled .

MR. EWALD: I think somebody once said that James Madison was a
man who absolutely could have been anything in the United States he
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,vantec to be and succeeded brilliantly at it, except as President of the
United States . And then they said about Abraham Lincoln that he
wouldn't have succeeded at anything except being President of the
United States-and I agree.

I've heard this about Eisenhower at Columbia, and I know he was
restless at Columbia. I can't help thinking about university presiden-
cies and the story they tell about Woodrow Wilson . They asked him
about his political experience, and he said, "Look, I never learned
anything about politics after I left Princeton." Eisenhower, I think,
ivas always restless at Columbia, and they were not his greatest years.
The question was why he went to Columbia and I think he felt he had
gone to the end of the line in the military . He always abhored and
resented the idea that he would go into anything commerical, even a
board )f directors .

I remember within about an hour after he left the presidency a very
close p :rsonal friend ofhis said, "Okay, Mr . President, you are out of
the presidency . How about doing an ad for Studebaker?" You could
just see the cold fury-it was a friendly letter but boy did it burn . And
the ider that he would take this national reputation, which in a sense
had bean conferred on him through all his public service, and turn it
into anything commercial really felt alien to him.

I think he looked at the position of Robert E. Lee and admired him
idmost as much as he admired George Washington . Those two really
were gieat heroes of his. He saw Robert E. Lee going down to become
is president of a college and he thought, well, this is something that I
can do, in the footsteps of a man like Robert E. Lee. So he went to
1 .olum via . But as you say, he felt restless there. It was not the greatest
period in his life but I must say I think he really had an abiding respect
i'or Columbia University, for its faculty, for what they were doing, and
lie also had a great respect for people who came out of the academic
world,vho had exceptional talents. I've got a whole chapter about
people with advanced degrees in order to prove that there were some
<xound the White House.

QUESTION : I know that you do not excuse it, but I wonder if you
would give us your own explanation for Eisenhower's failure-and
you may do it in the book-to stand up for George Marshall, that
l'amow Wisconsin address. That was a very uncharacteristic type of
thing for him to do and I wondered what sort of explanation you could
coffer . ',"here isn't an excuse for everything but there is an explanation .

MR. EWALD: I assume everybody knows the episode we are talking
-bout because I really think you have to take this one apart, step by
step . Lot me say at the outset, it was a mistake, it was a terrible mistake.
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Eisenhower regretted it . He was told it was a mistake ; and people who
were loyal to him, around him, knew it was a mistake . It went with
him all through the rest of his life . He had to carry that with him, and
it was one thing he was very defensive about, very uptight about when
we wrote about it in Mandatefor Change and Waging Peace .

Eisenhower was going into Wisconsin in the 1952 campaign in the
month of October . He had told the political leaders in the state of
Wisconsin he did not want to come in after the Republican primary in
which Joe McCarthy would have been renominated for another term
as senator . If he came in after the primary McCarthy would be a
nominated candidate, and he, as the presidential nominee, would have
to endorse him . He didn't want any part of that . He said, "I'll go in
earlier before McCarthy is renominated ; then I can't endorse anybody."
There was a foul-up . The people scheduled him into Wisconsin after
the primary against his will . He didn't want to go but he got scheduled
in . Wisconsin had twelve electoral votes . He needed them . They thought,
you know, it's going to be a tight race and we've got to go into
Wisconsin . It was big Taft country-Taft had opposed Eisenhower-
and it was an important state, a major state . So he went in .
Now, as he was getting ready to go into Wisconsin, Arthur Sulzberger

of the New York Times sent him a paragraph, or they had a discus-
sion, but at any rate they cooked up this idea that it would be just a
great idea to get up in Milwaukee on the climactic night of the ap-
pearance in Wisconsin and hit Joe McCarthy right between the eyes,
criticizing McCarthy for having, in effect, called General Marshall a
traitor . And this paragraph was honed and polished, believe you me,
by all kinds of liberal speechwriters, and it was in there . It was in there
the day before Eisenhower went into Wisconsin . The night before they
were going into Wisconsin, McCarthy flew to meet Eisenhower . He
was going to ride on the train . He wanted a meeting with Eisenhower
and Eisenhower called him into his hotel room . This was in Peoria,
Illinois, and in the course of the next half hour Eisenhower gave him
the worst kind of blistering tongue-lashing. One man who sat outside
the room listening to this had never heard Eisenhower skin a man alive
as violently as he skinned McCarthy, just the two of them in the room
alone with one man listening outside . So McCarthy crawls out of the
room and gets back on the train . They are riding the next morning into
the state of Wisconsin, whistle-stopping at little places along the way
with this Milwaukee speech scheduled for that night ready to come
out . Various politicians honed in on the speech . They looked at it and
said, "Great speech, General ; but the Marshall paragraph, it's out of
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place . In the first place, several weeks ago out in Denver in a press con-
ference you made absolutely clear what you thought of people who
called Marshall a traitor ." Eisenhower had gone on record and was
very, rery emphatic about it and there was no secret . "So you made
your Fosition clear . What do you want to do now? You want to come
into Wisconsin, which is a swing state, it could go either way . You've
got a ! ;enatorial candidate sitting there on the stage . We are trying to
hold tae party together . The Taft floor manager came from Wiscon-
sin . H; even walked out of the campaign . We are trying to get the Taft
people back so they'll swallow their pride and vote for you . And we're
trying to carry this state for you, General . Now what are you going to
Jo? You're going to hit your senatorial candidate right there in
Milwa .rkee a second time, because you already hit him out in Denver
and everybody knows where you stand . Please take that out of there."
This went on all day and they bickered and believe me the forces lined

up . So what did you have? You had on the one side the chairman of the
!Vatioral Committee . He was in favor oftaking it out . Also, alongside
of hini you had the Republican prospective majority leader in the
,enate William Knowland, who was riding the train . He favored tak-
ng the ; thing out . Who else? You had the Governor of Wisconsin,
Walter Kohler, who had fought, bled, and died to get Eisenhower the
7omin ation, against members of his own family . It really had been an
rwful battle and Walter said, "I think you ought to take it out, to save
Wisconsin ." You had then General Wilton Persons, who had been
Jenend Marshall's legislative liaison chief during the whole war, a
3rilliarit southern Alabama conservative, a genius in manipulating
agreement on the Hill, and an Eisenhower stalwart, and Jerry Persons
; ;aid, "I personally told McCarthy what I think of his attacks on Mar-
! ;hall . 1 bitterly resent them." Marshall, to Jerry Persons, was a god,
ust as to Eisenhower . And he comes to Eisenhower and says, "Take

that p<<ragraph out ." So you've got all of these people on one side .
On the other side, back in New York, you have Arthur Sulzberger .

You h;rve Emmett Hughes, back in New York ; he wasn't even there .
You've got Harold Stassen, who probably wanted it in . He wasn't there .
You've got C.D . Jackson, another liberal, very strong anti-McCar-
Ihyite . He wasn't there . Who was there? Two men . Bobby Cutler and
Gabe IIauge . Gabriel Hauge later became chairman of Manufacturer's
Hanover Trust in New York, but at that time he was an editorial writer
for Badness Week magazine with no clout at all . So that's your lineup
arounc Eisenhower . And who's got the key vote? Sherman Adams.
,knd Slierman Adams hated McCarthy's guts . He was absolutely loyal
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to Eisenhower and so he listens to these people, all of them, and he
bites the bullet and he goes to see Eisenhower, with Persons, and
Eisenhower sees them coming and he says, "What do you want me to
do? Do you want me to take that paragraph out of there?" And they
say, "Yes," and he said, "Okay, take it out ." And it went out .

It was a mistake . You can take a paragraph out of the speech, except
for one fact . And the one fact is that, meanwhile, back in the back cars
with the press you've got campaign staff people talking to the New York
Times . The New York Times people see Eisenhower and McCarthy get
up at this little whistle-stop at the beginning, and they are both now on
the train . So this guy, Bill Lawrence of the New York Times, a very,
very avid, aggressive and wonderful reporter, very liberal and knowl-
edgeable says, "Okay, Ike's endorsing McCarthy ." But, Fred Seaton
says, "Wait a minute don't print that . Just wait until tonight ." Fred
thinks the speech is done, it's set, it's in concrete . Eisenhower has gone
through it, and nothing can stop it .

Lawrence had learned about that paragraph in the speech, so he
knows about it . He didn't get it from Arthur Sulzberger, his boss at
the New York Times . He didn't know beans about what the upper
level of the New York Times had sent to the candidate . He was a work-
ing reporter . He got it from Seaton . He knew about the draft . Once he
knew about the draft, it was public domain . So Bill Lawrence of the
New York Times sits there, and he waits, and the paragraph gets taken
out . They stencil it and hand a copy to Bill Lawrence . He looks at it
and says, "Where is the Marshall paragraph?" And that's page one .

That's exactly what happened, with one additional addendum . There
was that meeting at the Peoria Hotel between Eisenhower and McCar-
thy, all by themselves with one lone listener outside, the lone listener
didn't talk to anybody as far as I know-with one exception, years
later-until he talked to me and told me what happened . But of the
other two participants in that meeting, Eisenhower and McCarthy, one
of them never did say what had happened . The other guy, Joe McCar-
thy, went out and guess whom he talked to? Bill Lawrence of the New
York Times. He said, "I got him to take that out last night in Peoria."
The s.o.b . told Lawrence that . Excuse the language, but it really
becomes awful at this point . That's exactly what happended . So, you
get the story in the New York Times : McCarthy personally persuades
Eisenhower to take that paragraph out . And there it goes .

I'll tell you one more thing about Joe McCarthy's talking to Bill
Lawrence . Later on Bill Lawrence found there was a subcabinet officer,
Harold Talbott, secretary of the air force, who was engaged in some
chicanery, and he exposed him . His source was Joe McCarthy . Joe liked
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to talk to reporters . He got along well with them as drinking buddies and
so on .
The other thing was that at the moment when they took that para-

graph out-I asked Sherman Adams about this explicitly and I'm quite
sure Eisenhower agreed-they did not know that the paragraph had
gone public . In other words, they didn't know that they were now
erasing; a piece of the record that had already got out there and was go-
ing to come back to haunt them. They thought they were editing a
draft, and believe me when you edit a draft you can put anything in
there you want and you can take anything out you want and nobody
needs :o know or should know . I favor privacy in that respect . But this
was unfortunate, and it was a terrible mistake. People ask me to this
day about it .

QUESTION : With respect to Dulles as Eisenhower's secretary of
state, what kind of input did he have?

MR. EWALD: Well, Eisenhower was not a vain man. He once told
Emme!tt Hughes, "There is only one man in the United States really
who knows more about foreign policy than Foster Dulles does, and
that's me." He really felt that . Then there is another quote that Foster
Duller used to give . Foster Dulles would come to see Eisenhower and
say, "You know we're the greatest team in the world . After all, you've
been around, you've talked to all kinds of world leaders, you have
been on the world stage and have been a world figure and you know
everybody. And since 1905, I've been studying international relations.
I've been really deeply and seriously and assiduously studying, and I
think we're just the greatest team in the world." John Eisenhower sat
back 'Und listened to Foster Dulles' description of their teamwork and
said, "Well, you could set it down this way. With your contacts and
my brains we can't miss ."
Now, Eisenhower and Dulles were like two peas in a pod. They

started off at sword points . Dulles was not the easiest man to get to
know . He was prickly, and he was concerned about his relationships
with the President, and about having other advisors in there. All of
that kind of stuff . A very, very jealous kind of man. They started off
and worked through these problems . Eisenhower liked to listen to a
variety of advisors, but as time went on, I think you really find these
are two men who sat down and worked through these things together .
They talked them out. He leaned on Foster Dulles . Foster Dulles was
the secretary of state, there was no question about it . There was none
of thi3 quarreling with the national security advisor. The national
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security advisor, Bobby Cutler, never raised his head . He was no intru-
sion on the Eisenhower/Dulles relationship-and neither was Good-
paster, neither was Gordon Gray, and neither were any of these other
people who served in that national security role in the White House .
Dulles was number one in foreign policy and Eisenhower looked to
him . He gave him the responsibility and Dulles knew he had it . If
Dulles had ever felt he didn't have it, he would have quit . Eisenhower
said he knew he would have quit . He was a big man, big enough to
walk out of the office over a policy difference, or over the fact that he
was not being accorded the responsibilities and the powers that were
his in the office. So they worked minute by minute by phone, by memo-
randum, in person, worked through meetings day by day, the two of
them, very, very closely and in very great detail on these international
problems .

I never felt Foster Dulles was the power behind the throne, pulling
the wool over Eisenhower's eyes . I do not believe that . I also believe that
Eisenhower at times would defer to Dulles. He would argue with Dulles
and Dulles would say, "No, it's going to be this way." Eisenhower
would say, "I want it that way," and they would come to a fork in the
road and Dulles would get his way. Not every time, but sometimes .
Sometimes at those forks in the road I felt Eisenhower was right and
Dulles was wrong . Eisenhower went the wrong way in leaning on his
principal advisor . But that's the way he operated and I think the two
men saw eye to eye and I do not see a dime's worth of difference . They
say Dulles was trying to get us into Vietnam and Eisenhower was the
man of peace trying to get us out . That's nonsense, it's really baloney
if you read the records of the meetings and the conversation . It didn't
happen like that .

QUESTION: You do say in the book, on the Suez Crisis, that Eisen-
hower was more concerned about the aftermath and about the Russians
getting into Suez, about the consequences after the condemnation of the
British and the French ; and even that Eisenhower would have been
willing to have the meeting with Eden and the French foreign minister .
But, Dulles vetoed it, and he called back and told Eden not to come.

MR. EWALD: Yes . That's a key example . Eisenhower had talked to
Anthony Eden a minute after Eden stopped the forward motion of
their troops, and there was a truce . Eden and Mollet of France said,
"We'll fly over tonight." You know, it's just like a family spat .
You've got troops landing in there and the world's going to war and
Anthony's calling up his old friend Ike and said, "We'll fly over this
evening and polish this all up and get it all worked out." Eisenhower



A BIOGRAPHER'S PERSPECTIVE

	

35

said, "Fine." He was ready to meet with Eden . Dulles was at Walter
Reed having an operation and everyone went out to see Dulles and
Dulles said, "No, it's the wrong timing ." So Eisenhower had to get
back on the phone to Eden, and it was not an easy thing to do, to say,
"Cancel your plane reservation . You are not coming."
Now I will say the first thing Eisenhower wanted to do was to patch

things up . It took him several months because, obviously, Eden went
down the tube after Suez . Harold MacMillan, another great crony of
Ike's, came in as prime minister and in March of 1957, about four
months later, Eisenhower met with MacMillan at Bermuda to put the
whole alliance back together again . This is a key example of where
Dulles overruled Eisenhower on timing and Eisenhower deferred to it .
Another example was the student foreign exchange program .

Eisenhower was so sick and tired of all this fiddling around with
diplomatic negotiations and maneuvering and exchanging documents
and proposals for ending testing and all that kind of thing . He said,
"I'm ;,o sick of dealing with old men set in their ways . What we really
need is an enormous student exchange . With Russia, about twenty
years ago, they had about twenty/twenty over there, twenty here."
Eisenhower said, "I'm not talking about twenty. I'm talking about
5,000, 10,000, 15,000 . Bring them over in huge numbers . Americans
going to the Soviet Union. Russian students coming to the United
States Open the doors . Let them come in, and over time it will do a lot
ofgocd ." The first person he checks this out with is J . Edgar Hoover .
He gets J . Edgar Hoover on board . J . Edgar Hoover says, "It's a great
idea . "hey aren't going to cause any trouble . We can take care of any
of the malefactors," and he wasn't worried about it .
Then Eisenhower goes to Foster Dulles . Foster Dulles writhes and

squirms and sends it around the State Department ; it goes through
bureau after bureau and comes back : "No, we can't do this because in
the fir it place where are we going to put all these students, how are we
going to give them all visas?" It was all passport stamping Mickey
Mouse little objections, one thing after another . "We don't have 10,000
Americans who speak Russian, what are we going to do sending them
over?" Eisenhower said, "Forget all that, just do it ." And he got up
to the place where he was going to make a major address . Arthur Lar-
son really was getting ready to explode the speech and right behind
him he had Milton Eisenhower who was gungho for the project, and
right behind him he had another speechwriter, Kevin McCann who
really :hought the idea up in the first place . All three of them were just
roarin,3 down the way, and Eisenhower himself had stars in his eyes
and said it was a great idea . Meanwhile, the State Department cut it to
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pieces . It breaks your heart, but in the end he bit his tongue . He leaned
on and trusted his organization . He trusted the people he had
delegated power to . He would take their advice over his own . He was
not headstrong .

Goodpaster tells a perfect example. He said Ike came out of some
meeting, on something he had done, and he was just furious, red-faced.
He said, "You know, I get the best advisors I can get. I get the most
brilliant people I can assemble . I listen to their advice and I even take
their advice . But goddammit, I don't have to like it!" This was typical .

QUESTION: In all of these incidents I can see bubbling from the top
the Eisenhower personality . I would be interested to find out why, and
by what procedure, he took the almost unprecedented step of taking
presidential responsibility for the U2 mission?

MR. EWALD: In the first place he didn't at the beginning, but things
got out of control. The minute you lose a plane, one of these so called
"weather planes," you put out a cover story. So they put out the cover
story; we're up there looking at the clouds or doing something scientific .
This kind of got out of hand . They didn't know . You see Eisenhower
thought all along that he had been told by Allen Dulles that no
American pilot would ever be taken alive . They won't capture the
pilot, they won't capture the equipment, they won't have any
evidence . Therefore if you lose a plane you can tell the cover story. It
was kind of a knee-jerk thing. And then the State Department had put
out another story. But basically what happened was that Khrushchev
had Francis Gary Powers in the flesh, and he had his baggage along
with him. He had parts of the plane. All this had come crashing down
in the Soviet Union . In a way, Allen Dulles had not really told the
President what would happen .
They were caught red-handed and at that point Eisenhower had to

make up his mind what to say. He was advised, "Just tell them, Ike,
you didn't have anything to do with this . Tell them it was done by the
CIA or the military ." He objected to doing that for two reasons. In
the first place, it wasn't true, and it was far from being true . There was
not a single flight of the U2 that was ever made that was not personally
designed in the Oval Office with a map laid out on the desk by Eisen-
hower himself, tracing the route, and giving the times when he would
permit the flight to take place. He would tell the CIA, "Okay, I'll give
you a week . You are going to make this flight within this next week
and you can do that . After a week you have no more permission . You
come back here and get another permission for another flight." And
that's the way they worked . They worked for four years that way . The
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Russians knew about the first flight, incidentally . They saw it, but they
couldn't do anything about it, they couldn't shoot it down. So, Ike
personally was in it very deep . He ran the thing himself personally in
the Oral Office .

Secondly, if he had said he didn't know about it there are two things
underneath, and this is the secondary thing. Underneath, he bridled at
the is ea that Sherman Adams was running the government, Foster
Dulle! ; was running the government, other people were doing things,
or that he wasn't and he resented that . And I think that contributed a
little ;something . The big thing was that he did not want to tell the
Soviel Union the United States military is out of control, that they are
doing things as wild as this without the President's knowledge and
witho it his approval . You are going to have a summit meeting with a
figurehead who doesn't even know about these flights . So, he was
caught red-handed . He admitted it . He stepped up to it . He wasn't
apologizing either . He said, "We needed to know what they had so we
knew that we didn't have to spend three or six or eight or ten billion
dollar ; more in defense, or that we didn't have to go slam-bang out for
a twenty billion dollar air raid shelter program. We didn't need it
becam ;e we knew they didn't have the things that they claimed that
they had and we knew it by taking these little pictures ." Andhe had no
apologies whatsoever in this world for having made those flights.
Wh it was terribly unfortunate was the timing of this thing. In

retrospect he probably shouldn't have had the flight on the eve of the
summ It conference . Sure, they'd flown for four years and hadn't had
one shot down, and all of a sudden there it was . So that's why I think
he did it . He stepped right up to it and I think in the end it was the
honed thing.

NARRATOR: There is at least one difference between Bill Ewald and
General Eisenhower . Maybe there are many, but in the book you point
out that Eisenhower truly enjoyed himself most with men who had
been great successes, tycoons in industry or government, that he judged
people a little by the results of their life efforts . He wasn't quite as
much at home with intellectuals . I think what we've listened to this
morning proves that Bill Ewald is the opposite . The one unfortunate
dimension of all this, the book and what we've heard this morning, is
that if he couldn't stay at Harvard we really wish that he might have
come :o Virginia because he certainly has all the marks of a great
teache . We're most grateful .





EISENHOWER'S
WORLD VIEW

Arthur Larson

NAR?ATOR : We are very happy to welcome you to another of our
Foruris on the Eisenhower presidency . We have, as you know, published
a littl, ", profile of the Roosevelt presidency based on discussions within
this room with intimates of Franklin Delano Roosevelt. We're under-
taking to do the same thing with the Eisenhower presidency . Last week
Karl Harr discussed national security policymaking in the Eisenhower
administration . Sherman Adams and Milton Eisenhower have both
committed themselves to be part of this profile . As Mr . Larson said a
moment ago, it would be a coup if Sherman Adams will come out of
retirement for this discussion .
We are especially pleased that an old friend and fellow South

Dako :an, Arthur Larson, can be with us today. His parents and my
parents lived within six blocks of one another in Sioux Falls, South
Dako :a so we have common roots of which neither of us are in any
way ashamed.

MR. 1-ARSON: It's better to be from there than there.

NARRATOR : It seems to me what makes the Eisenhower profile proj-
ect tiniely is that there are a number of leads that appear in books that
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have been published . As you know, Fred Greenstein did a fair amount
of his research on The Hidden Hand Presidency at the Miller Center,
although his permanent position is at Princeton . Arthur Larson, in ad-
dition to publishing a book which Mr . Eisenhower used to like to
quote and have at his bedside at Walter Reed, A Republican Looks At
His Party, also published a little later in 1968 Eisenhower. The Presi-
dent Nobody Knew, which in many ways foreshadows and lays bare
some of the same things that are said in the later Greenstein book . But
it also, as the Greenstein book does not, deals with policy as Mr . Lar-
son viewed it in the Eisenhower administration . I've looked in the last
couple of days at a third book, Emmett Hughes' Ordeal of Power,
which is also a contribution .

But from them all, one gets intimations of what becomes in the last
few years a major thesis, namely that there was a political purpose and
political skill at the heart of the Eisenhower administration that some-
times is underestimated and that Eisenhower himself was far more
conscious and active in the achievement of these purposes and far
more discreet in the choice of those to help him execute these ends .
Both Mr . Larson and Mr . Hughes in their books talk about their role
as speechwriters and the extent to which key issues were formulated
and developed in that capacity without reference necessarily to some
of the people like Mr. Dulles and Mr . Humphrey who were out front
in Cabinet positions .

In any event it seems to us it is especially timely to explore the ques-
tion of Eisenhower's World View . Arthur Larson is well known in the
legal field . He began his great work on workmen's compensation, which
now has reached the proportions of a major ten-volume treatise, when
he was at the Cornell Law School . He was dean of the University of
Pittsburgh Law School. He was called to Washington soon thereafter .
He was under secretary in the Labor Department in Washington but
quite early was tapped by Mr . Eisenhower, for example, to write
Eisenhower's acceptance speech for delivery at the Cow Palace and a
long succession of speeches thereafter . I think he saw the workings of
the White House from inside . He left Washington in 1968 and became
a distinguished international law scholar at Duke University but has
continued his life-long interest in the workers' compensation area
where he is undoubtedly one of the world's, if not the world's,
foremost authorities in this area . It's a great pleasure to have him as
one of our early visitors to discuss with you the Eisenhower presidency .

MR. LARSON: I agree emphatically that your timing on choosing
Eisenhower as your third subject was nothing short of inspired . It's
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not or ly because this is an anniversary of sorts-it hardly seems possi-
ble that it's thirty years since Eisenhower took over-but this change
in the attitude of scholars, particularly historians and political scien-
tists aid other academics, toward Eisenhower has reached such pro-
portions that it is now routinely called "revisionism" by historians .
Nobody is enjoying it more than I am.
Whim I was in the White House, in the Eisenhower Cabinet, I was

troubl .-d by the fact that my natural associates, the people I felt most
at home with, the academics and scholars, almost uniformly felt con-
tempt for Eisenhower if not something worse. I kept arguing with
them, and I kept saying, "Look, you can't judge a President in the
abstraa. Just wait awhile and see what successive Presidents can make
out of thi~oubled world. Let's talk about it three or four Presidents
from r tow and then see how well Eisenhower did." Well, that's exactly
what has happened. Several presidencies have gone by and we are now
witnessing a flood of books, not just the ones that Ken mentioned but
a whale succession of them . Every book that has come out on
Eisenhower has been favorable . There is the Greenstein book . There's
William Ewald's book, a beautiful book-one of the best . There's a
book by Robert Divine called Eisenhower in the Cold War. There's a
book by Kaufman called Trade orAid: Eisenhower'sEconomics and a
big book by Herbert Parmet, the historian; a book by James Killian,
the scientist; a book by Steve Neil; and they're generally favorable.
Not entirely so, of course .
The -e is a very interesting article by a historian, Stephen Ambrose,

in the New Republic in 1981 . He said in this article that just after the
Eisenhower administration a poll had been taken of a hundred and
some historians, and in rating Eisenhower among all the Presidents of
history, they put him practically at the bottom of the list . Today, said
Stephcn Ambrose, if the same poll were taken he was confident that
they would rate Eisenhower easily in the first ten and probably in the
first fi ie . That is remarkable revisionism . In fact it has been so abrupt
and vigorous a swing of the pendulum that inevitably the pendulum is
going i .o be arrested and swing the other way. Stephen Ambrose in his
NewRepublic article has adumbrated this . Indeed, the article says in a
footnote that he is preparing a definitive biography of Eisenhower . I
haven't seen it yet but toward the end of a long and otherwise com-
plimentary piece in the New Republic he says, "Well, I think maybe
revisionism has gone far enough," which is a sort of warning perhaps
that when his book comes out he may try to apply a few correctives
and so we will have a revision of the revisionism . But in any event the
place of Eisenhower in history is going to be entirely different and
anreccgnizeably more favorable than it at one time appeared to be .
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In trying to identify what made Eisenhower different, if not better
but we'll just say for the moment different, one didn't have to look
very far . Eisenhower was the only President of what by any definition
could be called the modern era whodid not reach that eminence by the
route of practical politics . Every one of the others, Roosevelt, Truman,
Nixon, Johnson, Kennedy, Ford, Carter, and now Reagan all were
practical politicians . Avery great part ofthe Eisenhower record can be
explained to a considerable extent on this ground .

Eisenhower could be said to be a man whomade his decisions on the
basis of principle rather than politics . It's perfectly true, as Ken has
mentioned, that it's being increasingly brought out that he was not
politically naive. He was politically shrewd and as the events demon-
strated, his political judgment was far better than that of the practical
politicians around him. But when I say he was not a politician I mean
that he wasn't motivated by political considerations . Every other
President that we've had, at least until Reagan, and I'll come to that a
little later, I would class as a person who was motivated by politics, but
not Eisenhower .

Principles may be a little bit too pretentious a word for what I have
in mind . But I noticed very early in my association with Eisenhower
how often he said, "I always," or "I never," and then he would
dredge down into some general principle of life or rule of life and come
up with his decision . And this applied to major decisions as well as
trivial ones . He did like the word "principles." He used it very fre-
quently. I remember when we were preparing the acceptance speech
that Ken mentioned, he started right out by saying, "You must live by
principles ; principles, not expediency ." For the most part it served
him in good stead; once in a while it tripped him up . I have to temper
this characterization a little bit, because if I said he was aman of prin-
ciple it obviously wouldn't explain a lot of the things he decided and
did . He was also a pragmatist, as every President has to be sooner or
later. But I would distinguish him from the others by saying he was a
principled pragmatist and they were political pragmatists .

Let me give you two examples of how he made decisions by princi-
ple: one monumental, one trivial . The big one had to do with the deci-
sion not to become involved in Vietnam in 1954 before the fall of Dien
Bien Phu.

I was unusually fortunate to have a ringside seat for this entire story.
I had come to the Labor Department in early March of 1954, just
when the Dien Bien Phu crisis was heating up . James P. Mitchell, the
secretary of labor, who next to Eisenhower was the most magnificent
public servant I have ever known, had a spell of bad health about that
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time and, as under secretary I became acting secretary and had to at-
tend Cabinet meetings . I found myself sitting at a table something like
this, a little larger, and there was the President and there was the
secretary of state and there I was and there was Nixon and the
secretary of the treasury . For several weeks in a row I watched before
my very eyes, as a real novice at this business, the decision of peace or
war made right on the spot . As a beginner you can imagine how that
impressed me. The meetings were much longer than the usual Cabinet
meetings . The discussions would go around the table . They would
always start with the military analysis . Down there were the Joint
Chiefs of Staff, and we would get an assessment by General Ridgway
and General Persons and Admiral Radford and others of how the
Frenct: generals were doing. It is impossible to reproduce here even in
these Permissive times the language that was used about the idiocy, the
anspeEkable clumsiness, and stupidity of the French generals in getting
themselves boxed in in Dien Bien Phu. I could just see the French
generals getting flunked out of West Point and Annapolis .
Then the talk would go around the table-practically no one spoke

Lip for intervention . Then as often happens in discussions of this kind
all of a sudden there would be dead silence . Nobody had anything
more to say and everybody would turn and look at the President . He
would say, "Not this week, thank God" and walk out . That went on
for three weeks and the issues were extremely complicated . An enor-
mous amount was at stake.
Later on I was at my first stag dinner and I found myself standing in

:he corner with the President and a Catholic priest, just the three of us,
after dinner . The priest said to Eisenhower, "Tell me, why did you
decide not to intervene in Indochina?" The President said, "Nobody
;asked as ." Three words summed it all up-"Nobody asked us." I
thought, was it as simple as that? And I got to thinking, well, he's
-fight . Nobody asked us . So if we had gone in, as I regret to say later
lhapperied, but if we had gone in unilaterally we would have con-
i :ribute J to the slaughter of thousands because we wanted to, not
l)ecaus- somebody asked us . Nobody of any faction among the Indo-
i ;hinese asked us, and that was what counted with Eisenhower .
The French hadn't really asked us . That takes a little explanation

but they really hadn't, in any acceptable way. They would have wel-
comed our troops and our help, but on one condition-they had to be
under Drench command. Well, can you imagine, after listening to this
discuss ~.on of this supernatural idiocy of these generals, that we would
put ou - boys under the command of such imbeciles? Certainly not,
that was absolutely out of the question . And they stuck to that until
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almost a day before Dien Bien Phu fell and then they came off of it but
by then it was too late . By that time it didn't make any difference,
principally because the other condition never came close to being
fulfilled . Eisenhower said, "The request has got to reflect the wishes
of the population," and of course the French couldn't have cared less
about that . An absolute condition was that the end result of the war
had to be independence for the Indochinese and the French never
came close to that . There were other conditions as well but those were
the main ones . So in a way it was not a very difficult decision for
Eisenhower . He summed it all up by saying, "Nobody asked us."
A minor example : Eisenhower disliked comparatives and he was

death on superlatives . Never would use them . The reason was General
MacArthur . I have to toss in a little aside here about General MacAr-
thur because when we were working during the 1956 campaign I was
writing about half his speeches and Emmett Hughes was writing the
other half. He was getting the reputation of being inarticulate and not
being able to put together a coherent sentence . He was sort of chuckling
over that because by contrast people would say, "Look at the ringing
oratory and the beautiful phraseology of General MacArthur, for ex-
ample." Eisenhower said to me, "Do you know who wrote General
MacArthur's speeches? I did." So he had some idea of the MacArthur
style . MacArthur always wanted to say, "Never before in history has
an operation of such magnitude," or "General so and so is the
greatest field commander in history," or "General so and so is the
greatest strategist in history . . . ." Well, quite apart from this being
alien to Eisenhower's nature, this overblown exaggerated style, it be-
ing impossible to prove the proposition that was being stated, he had a
practical reason . He said, "If you say that General so and so is the
greatest field commander of all time you make one general happy and
a thousand angry who take themselves to be within the comparison."
In the little minor items of style, as well as major earthshaking deci-
sions, he always had some kind of principle like that to draw on .

I've said that Eisenhower was completely nonpolitical in the sense
that in the scale of motivations for a decision, political advantage, the
effect on votes and so forth, was not only very low on the list, it was
absolutely non-existent . If you wanted to get thrown out of the Oval
Room, all you had to say is, "Look, Mr . President, this is going to
cost you votes in West Virginia ." Well, you wouldn't get past
"West"-you'd be out . He was reminiscing one afternoon about
Senator Taft . He said "You know, Taft was more liberal than me on
domestic issues, like federal education aid and so forth." That was the
example he was bringing out . He said, "Taft wanted to have federal
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~.ducat .on aid to all states whether they needed it or not." Eisenhower
; ;aid to Taft, "Well, why should we take five dollars in taxes and then
lick off 40 cents for bureaucrat salaries and give $4.60 right back to

i :he sane state, like New York ." Taft said, "You have to do it to get
votes." Eisenhower said, "In that case, the hell with it ."

I remember I was preparing a speech during the 1956 campaign
when I had to learn this . I had the idea that when you went to a par-

1 icular constituency and there was a congressman standing for Congress
at the rime and he was sitting right there in the bunting-draped plat-
1'orm, you out ofcourtesy said something nice about the congressman .
Nothing could be a more standard order of procedure in political
!,peeches . So, thinking that this was expected of me, I wrote a little
paragraph ahead of the speech about Congressman So and So . He got
out the blue pencil and said, "What in hell is that doing in there?" I
!aid, "'There's the congressional election on there." He said (these are
out of my little notebook), "Frankly I don't care too much about the
congre,, ;sional elections ." I learned very, very quickly .

I should really have gotten a feeling for this when I had my first in-
i erview with James P. Mitchell . I hardly knew who James P . Mitchell
was an J I was up in the Cathedral of Learning in Pittsburgh minding
my own business, trying to be a dean, when I got this mysterious call to
come to see Secretary Mitchell . It appeared that this one job of under
! .ecreta,y was open . This was early 1954, and so all the political ap-
pointments had been long since filled, all of the good ones . An under
s .ecreta-yship is considered quite a plum, and practically every con-
gressman and senator had his own candidate for it, so this had to be
handled rather carefully . He called me in and we talked for about
twenty minutes . Finally he said, "How would you like to be under
secretary?" I said, "I'd love it ." We shook hands and I had headed
i'or the door and got partly out the door when he said, "Oh, by the
way"--and he turned kind of green-"are you a Republican?" And I
assured him I was securely registered in Cayuga Heights as a Republican
and he looked relieved . But it had never occurred to him to ask in ad-
vance . 'Chat was characteristic not just of the President but it permeated
the administration . As a matter of fact he disliked professionalism in
politics . This is not very generally known but he favored a constitu-
tional amendment limiting senators to two terms and congressmen to
three or four . He liked this idea of a government in which lay persons
came and went instead of having somebody dug in for a life-long job
as a politician .
Now having said that, of course, then we come around to the other

side of the coin, which is that nonpolitics is sometimes very good
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politics . I think this is why so many people, starting with Murray
Kempton in his famous article in Esquire which was an adumbration
of all this, and then Fred Greenstein and others have pointed out the
sort of higher level of political judgment that he seemed to have . Ac-
tually in some ways, if you weren't blinded by the fact that you were a
dedicated partisan politician, it was pretty simple . The Republican
party, during the entire time we are talking about, represented sixteen
percent of registered voters . Now how are you going to win the White
House if, with sixteen percent of people registered for your party, you
go out and make the theme of your campaign a wholesale attack on all
Democrats? It was very clear to Eisenhower you couldn't possibly do
that . One of the first things he said in connection with the acceptance
speech, "I will not attack Democrats as such, I will not say that the
Republicans have a monopoly on peace as an issue . . ." and so on . In
retrospect it seems fairly clear, the only wayyou could win was to win
over what he would call "discerning Democrats and independents ."
That's his phrase right out of the acceptance speech .
There is of course the criticism, and this is perhaps one of the prin-

cipal things that Nixon held against him, that while winning two more
or less landslide elections he never was able to transfer this support to
the Republican party as such . He never rebuilt the Republican party
into a majority party as, say, Roosevelt had done to the Democratic
party . I don't want to spend too much time on that but I really don't
think that was primarily Eisenhower's fault . I don't say that this was a
top priority of his but he had led the party to two very substantial vic-
tories as a result of identifying the Republican party with what we called
modern Republicanism, a number of moderately liberal stands on
most domestic issues . But the trouble was that as fast as Eisenhower
would go out and say, "This is where I stand, this is Republicanism,"
Senators Goldwater and Mundt and Bridges and others would come
along and say, "No, that isn't Republicanism, this chap is a freak."
What's the public supposed to believe if the Republicans themselves
keep saying that isn't Republicanism? I think the fault lies more with
the right wing Republicans for repudiating what was handed to them
on a golden platter.
Having set the stage with this contrast of political pragmatism and

principled pragmatism, I'd like to try out this idea of principled prag-
matism on what is unquestionably the most pressing issue of the time
and perhaps has been ever since Eisenhower, and that is the issue of
military power particularly in relation to a balanced budget . The word
"power" is a very fashionable word, even now. It was even more so
some years ago. Power, power, power was all you heard. Richard
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veustadt and others stressed that what you had to know is how to use
power, and implied sometimes that perhaps Eisenhower didn't . Well,
it kind of reminded me of a little incident . I was watching one of my
grandchildren playing with some construction blocks one day. He had
built a rather ominous, menacing-looking thing which I couldn't quite
identify. I looked down to him and said, "What's that?" He said,
"That's a power ." I said, "Why is it a power?" He said, "Because it
goes pow!" I got to thinking that is a perfect definition of power ac-
cording to a very large part ofthe people who have been making policy
in the meantime .

Eisenhower's concept of power was extremely sophisticated and
very complicated and made up of a lot of ingredients, of which raw
military power was certainly only one. His definiton of power was sim-
ple: Pc wer is the ability to produce a desired result . And judged by
that de finition he did pretty well . He closed out one stubborn war and,
in the s ame stormy world that gave us Korea, Vietnam, and all the rest,
no other war broke out. Not a drop of blood was shed .

I've Tried to disentangle this complicated concept of power as he used
it . I'm just going to catalog quite quickly, I hope, some of the ingre-
dients . He had a model which more than one person has reproduced
-end it went like this . He said never use force in international affairs .
Never! Never use force in today's world in international affairs . But if
you do, use it overwhelmingly . That obviously has got two pieces to it .
First, never use force. Whydid he feel so strongly about that? It's ob-
vious he had presided over the greatest war and greatest victory in
Hstory He had had all of these military toys at his fingertips to play
with . He did not need any more playing with military toys, thank you,
t e had had enough of that . Along came a succession of civilian Presi-
c.ents, md I honestly got the impression sometimes that they just
couldn't stand the idea of having the greatest military machine in the
h istory of civilization and then getting pushed around by a little half-
country in Southeast Asia . But he had been through all that . And as a
result also I am convinced that he placed a much higher value on the
component of loss of human life than anybody else because he had
lived through that, too, on the largest scale . It didn't come as easy for
him as ,omebody else who might say, "Well, we'll throw in so many
t ousar d troops here or there," knowing that many of them are going
to get killed . That would have been extremely hard for him to do and
he never did it .
The Second component was, if you use force use it unanswerably.

He reached for force only once or twice in his presidency and it was of
cpurse only a demonstration. Not a shot was fired. The most remarkable
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exhibition was the landing on the beaches of Beirut . Back in those days
Beirut was the paradise of the universe . When I visited it in 1958 there
were these green hills, this azure sea, the beautiful beaches, not to
mention the most magnificent shops in the world, the American Uni-
versity flourishing, and so on . They had achieved for the first time in
history what seemed to be the perfect balance of power for a multi-
ethnic community. They had proportional representation in their
parliament, Moslems and Christians . As for the administrative setup,
the president was always a Christian, the prime minister was always a
Moslem and so on down the line . It was all working beautifully . Cha-
moun was president, Sami Sul was prime minister . I met with them
both in 1958, and both were very proud that they had achieved this
balance . It's heartbreaking to see what has happened since .
Something like this almost happened in the Eisenhower administra-

tion . It was during the time of Nasser . Egyptian troops and others
were filtering over the mountains. It was getting worse and worse until
this government was really in peril. A telegram came in from Cha-
moun and Sami Sul and the Cabinet asking for immediate military
assistance because otherwise their government was going to go under. I
watched this with my own eyes happen . Atelegram one day, the next
morning Eisenhower called in the National Security Council, Joint
Chiefs of Staff, joint leadership of Congress, right down the line . By
4:30 in the afternoon, sixteen thousand troops were on the move, in-
cluding contingents from Okinawa, and an Honest John rocket bat-
talion with nuclear capability from Turkey, ships, and planes . They
came up to the beach in an overwhelming force and that was it . There
was no more trouble. The invaders disappeared .
We had some very interesting arguments during that time that rather

foreshadowed the future, especially with General Maxwell Taylor,
who kept arguing that we ought to send our troops up into Beirut and
back into the mountains and really drive these fellows out. Eisenhower
said absolutely not. He said, "They stay on the beach so they can get
away just as fast as they can if anything goes wrong." And he said,
"If, with all that support, Camille Chamoun and Sami Sul don't sur-
vive, then maybe they don't deserve to ." But it worked. He wasn't go-
ing to get bogged down in street corner fighting or any of that sort of
thing a la Vietnam. As soon as it was possible to do so he turned the
whole operation over to the United Nations as he had promised to do
from the beginning.
Contrast this with what happened in Vietnam. In Vietnam, in the

hands of people who didn't have this kind of experience and this kind
of motto, there were less troops put into Vietnam in the first three
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years of our military involvement than there were put on the beach of
Lebanon in this one lightning stroke within a week . They put in a
thousand troops, we put in two thousand ; so they put in two thou-
and, five hundred and we put in three thousand . This is why we got
defeated by a half country, a tiny underdeveloped half country,
because we did it on their terms. They couldn't have put in an over-
whelming force . We could, and didn't do it from the beginning. It is
what you might call the vaccination principle-if you just keep putting
in small enough injections, it's not only tolerated, it actually makes
you more healthy. That is what happened in Vietnam by contrast with
the Eisenhower principle : use force overwhelmingly .
Ther : are many other large and small illustrations of Eisenhower's

person,d application of this principle . The way he closed out Korea,
for exa nple . At the time I first revealed this I thought it was alright to
do so after ten years and it is now general knowledge. He told me one
z.fternoon that what really closed out Korea, which had been stub-
toornly failing to go away, was that he passed word through a third
countr} that if they didn't settle up we would drop the atomic bomb.
Now, nobody will ever know whether he would have done it or not.
Bluff o - no bluff it worked, and the Korean war was closed out shortly
after . To take another little illustration : Eisenhower used to like to
walk around Morningside Heights when he was president of Colum-
bia, anti even back in those days it was a bit of a risk . When he took
Hs stroll he carried a .38 revolver . He was licensed to carry it and he
knew h 3w to use it and if some punks had come up and attempted to
riug him he would have used force overwhelmingly.

Little Rock . Here he was finally challenged to a showdown . What did
1 . e do? He sent down to North Carolina and airlifted an overwhelming
farce of the Army . And that was it . It was all over in a moment.
A second principle which I can identify is what you might call the

conservation of power. You don't use it everywhere . He dropped a
curious remark once during the very critical period of August 1956 . It
vlas critical in two respects . Stassen was trying to dump Nixon, and
Tlasser vas about to nationalize the Suez Canal. I walked into his of-
fice jus : as Stassen came out from his historic interview. Eisenhower
was pacing around and he said, "Art, have you ever been Nasserized
and Stassenized at the same time?" Well, the Nasserized part of it was
that Na>ser was really throwing his weight around and it turned out he
did indeed nationalize the canal . Eisenhower gave me a little sermon
on what he called "the tyranny of the weak ." He then really pulled me
up in rry seat by saying, "I guess we'll just have to put up with it ."
When I contrast that with President Kennedy's inauguration address:
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Anytime, anywhere, anybody asks for us we will be there to defend
freedom, etc . . . . Lyndon Johnson said exactly the same thing .
Whenever freedom is endangered anywhere in the world we will be
there . And of course you know what it has gotten us into, starting with
Vietnam . This doesn't mean that you are going to be indifferent to all
these things . Quite the contrary . Every conceivable kind of action
should be considered, diplomatic, economic, UN, regional organiza-
tions, CIA, anything, but not open military action .
Another principle involved was sheer economics . I don't know how

many times he's pointed this out to me . The toughest thing he had to
put over every year was foreign aid . It was never popular . It never got
more than forty percent in the popular polls . He believed passionately
we had to have more . One argument was pure economics . He said it
costs $424 a year to hire a Greek soldier and $3,500 to hire an
American . It was as simple as that .

Closely related to that is retaining the choice of weapons . Late in the
Eisenhower administration Max Taylor wrote a naughty book called
The Uncertain Trumpet, which reflected a profound difference in
military strategy . Taylor and a number of other people believed that
we should have a military preparation for every kind ofwar, including
brushfire wars, and counter-insurgency. Counter-insurgency was very
fashionable in those days . Eisenhower said, "No. If we prepare for
these wars we'll wind up fighting them . And since I'm not going to
fight this kind of war I'm not going to prepare for it . Then I won't be
able to fight them." This was the big showdown with Max Taylor .
Max Taylor of course left and came back with Kennedy. His policies
took over and we decided to fight brushfire wars and we got Vietnam .
World opinion is a source of power . This sounds perhaps like

something that might be in a speech but not be very real . It was very
real . I could give you many illustrations of it, but here is just one . A
curious thing happened when the original vote took place on sending
United Nations forces into the Congo . Russia was bitterly opposed to
this, but voted for it six times . Later it refused to pay for it . Why did
they vote for it? Because if they hadn't they would have alienated the
whole Third World overnight and they didn't want to do that . World
opinion .

Another factor : a country's moral posture is a source of power . He
believed this thoroughly . We must maintain our posture, which I regret
to say that we have not, as the friend of independence, the friend ofthe
underdogs . Somehow we had been getting into the position of always
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being on the side of the establishments, the country club sets in Latin
America and so on .

I remember once I was sitting there by his side and Dulles called and
Eisenh ewer hung up and he said, "Goddamn it, we've got to lose

i ;ither Tunisia or France . Bourguiba is the best friend we've got . I've
ust given the French an ultimatum, I'm really fed up with the god-
damn French." And a little later he said, "I wish for once we would
get on the side of independence in advance." That's really where his
Heart mas . He had big arguments with Churchill about this . The condi-
tion about intervening in Indochina that I mentioned at the beginning
is a perfect illustration of that .

Let me come to my main point, for present purposes, to tie in with
what's going on now, because it is so intensely relevant to what's going
on in the Reagan administration . Eisenhower believed very strongly
shat a strong military defense required a sound economy. Therefore, if
expanding the military budget would threaten a sound economy he re-
fused to expand the military budget . He was under intense pressure
from all sides including, of course, Kennedy and many others, some in
Isis own party, saying as we hear so much now that he's putting the
budget ahead of our national security. But a weak economy was a
weak defense . He stuck to his guns, he listened to all the talk of a
bombe gap first, later of a missile gap . As it turns out, as everybody
knows ow, there wasn't any missile gap and there wasn't any bomber
gap . H, ; inherited a $50 billion defense budget . He immediately cut it
to $40 billion and it stayed at $40 billion throughout his administra-
tion . I read in the Washington Post this morning that, if the Reagan
military budget goes through, it will reach $386 billion in 1988-that's
ten tim :s the Eisenhower military budget .
He had some advantages, of course. He knew the Pentagon budget

better t Ian anybody in the Pentagon . He knew where everything was .
lie knew the Russian setup better than anybody . I remember once a
senator explaining, "How the hell can I argue with Eisenhower about
military matters?" And he used that advantage . In 1956 he wrote a let-
t :r to I is friend Hazlitt, I'll give you the full quote because it is so
portent pus : "Some day there is going to be a man sitting in my present
chair w1io has not been raised in the military services and who will have
little ur.derstanding of where slashes in their estimates can be made
with little or no damage . If that should happen while we still have the
sate of tension that now exists in this world I shudder to think what
could happen to this country." Very prophetic . A $100 billion deficit .
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That's $30 billion more than our budget was in the last year of the
Eisenhower administration . Of course there are some things wrong
with that comparison but it's close enough .

In conclusion I'd like to bring Reagan into this . Where does he fit in
with this pattern? Not quite like the other politicians and not certainly
like Eisenhower . I know the Reaganites would like to say that Reagan
is the heir, the resurrection of Eisenhower . With all this popularity
that Eisenhower is enjoying he'd like to get on the band wagon . But
what's the difference? The difference is that Reagan is an ideologist,
which is quite different from being amanof principle . An ideologist is
somebody that has a ready-made set of ideas, a complete set handed to
him by somebody else which he accepts as a total package. The manof
principle is somebody who has individually within himself worked out
from experience, from training, from morals some basic rules of life
that he can adapt if necessary to new situations . I suppose the most
troublesome thing about being an ideologist is that they are perfectly
capable of holding in their mind at the same thing two utterly opposed
and inconsistent ideas and it doesn't seem to bother them . Now I don't
want anybody to misunderstand me by bringing in the example of
Communism because nobody is going to accuse Reagan of that-yet,
anyway . Mr . Welch of the Birch Society accused Eisenhower of being
a Communist and they may get around to Reagan yet. But so far I
don't want any such implication as that . But it illustrates the present
point. A Communist is a person who believes, first, that the state
should own everything, all the instruments of production, and run
everything, and, second, that the state will wither away . They're quite
content with the two ideas side by side . Reagan is quite content to say
that we absolutely must have a balanced budget to have a strong
economy, at the same time we absolutely must expand the military
even if it shatters the budget . Theyjust sit there side by side . Eisenhower
put the two together . If the military budget threatened the balance of
the budget the military budget had to give, at least up to a point, until
he got a reasonable balance. That's the difference .

Because ideology is all self-contained and more or less secondhand,
when something goes wrong and the ideology doesn't work out the
way it's supposed to, the ideologist doesn't know what to do . Both
your political pragmatist and your principled pragmatist will roll with
the punch . They'll think of something and they will maintain their
leadership . The ideologist has leadership snatched away from him
because he doesn't know what to do next . Witness the jobs bill . In the
first place the bill has been forced upon Reagan . He said a year or so
ago he'd absolutely veto it . And he has embraced it now as his own,
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which doesn't deceive anybody. But beyond that there is phase II that
Congre:,sman Michelle was talking about this morning which goes way
beyond this and is being sponsored by a lot of Republicans as well as
Democrats. In other words, Congress has now taken the lead in this
e mire jobs picture .
To sum up, if Reagan's presidency is a matter of comparative per-

formance, then the longer Reagan goes on the better the comparison
will look, and we may not have a revision of the revisionism after all.

QUESTION: Mr . Larson, I wholeheartedly agree with your general
view of the thrust of the revisionary trends that are going on among
historiairs and political scientists . There is one area, one major area in
the Eisenhower administration that, it seems to me, has not been sub-
ject to chat revision . I ask it as a sympathetic question that perhaps
H ith your law background and your intimate knowledge of what went
on, you maywant to give us your understanding of Eisenhower's views
on his Supreme Court appointments, particularly the often reported
comment that after having appointed Earl Warren he felt it was one of
the major mistakes that he made during his administration . I'm simply
risflectirg what is often reported . What is your view on that kind of
a)ntrov .rsy and do you have any insight on his view on this topic?

MR. LARSON: Yes, as a matter of fact . Actually this is a case where
one wis,.crack tossed off has outweighed all the other facts that are
availabl . and that are now beginning to come out. I don't have them
a.l at my fingertips, but they are in this succession of books, quite a bit
iri Herb .rt Parmet's book, in William Ewald's book, and in theNew
Republi° article. Actually Eisenhower all along had a very high opin-
ion of Warren . I remember one time when he was being asked about
people v1ho would be the most suitable candidates for President. Rather
early, this was. Warren was one of the first three that he mentioned. I
think that basic admiration remained throughout . He apparently did
toss off this one crack about "This is the worst mistake I've made" or
somethi zg like that . But he got over that and retained on the whole a
very favorable attitude toward Warren so far as I know .

I was the first one, I believe, in my book to come right out and say
that Eisenhower simply did not agree with Brown against the Board of
Education. This is one of the bombshells the book contained. Eisen-
hower v< as still alive at the time and he was very ill . Some ofthe people
around Trim didn't like it very much, but I felt I had to put in the rough
with the smooth . I had been called in right after Little Rock because
the President was about to meet with several governors including
Luther Hodges and several others about what to do next in the civil
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rights picture . So just the two of us were sitting there discussing Brown
against the Board of Education and he rather shook me up by saying,
"Frankly, I don't agree with it ." Now, nobody knew of this . The
public never knew this certainly . So like a good lawyer I began to ex-
plain to him the legal rationale . He said, "I know all that, I've studied
that ." And he did, he knew it through and through . He just didn't
agree with it . But that didn't mean he wasn't going to enforce it, as of
course he did vigorously in Little Rock . But what he would not do was
go out and crusade for it . This is what he has been criticized for . The
reason he didn't crusade for it was not just the issue itself, on which he
would have been hypocritical if he did, but that he didn't believe the
President should go around crusading for any good causes that weren't
assigned to him by the Constitution as part of his duties .

Here again was something that set him off completely from other
Presidents . His concept of the presidency was that its inherent con-
stitutional powers were so awesome that the President himself had to
go out of his way to limit his own power rather than try to expand it .
He has, if he wants to use it, so many extracurricular ways to parlay
this position to get powers that are not assigned him by the Constitution
that a person who was tempted to grab power has all kinds of oppor-
tunities, as we know, and some of them have done it . So he deliberately
limited himself. He didn't think it was his job to go out and carry a
banner for some cause, whether it was civil rights or anything else .
Well, I argued with him about that but that was what he believed . I
had to respect him . In other words very frequently it wasn't because he
didn't believe in a particular cause that he didn't assume this role . He
just didn't believe it was what the President was supposed to be doing .

QUESTION : I hope that you might be helpful at least to some of us in
trying to understand better another area of Mr . Eisenhower's presi-
dency . The revisionist writings do point out certain things, his amazing
popularity which of course we all knew, but beyond that a certain
amount of political skill which we didn't know, the fact that he worked
hard, that he paid attention to details, that he went to many meetings .
I've read those Hazlitt letters in the library . They are absolutely
magnificent and your quotation there was simply marvelous and
they're simply loaded with them, showing a man who has a good grasp
of things, who was intensively moderate and sensible in all of his at-
titudes . Now of course these are the reasons why I think the recent
research on Mr. Eisenhower has permitted him to go rather high in the
polls .
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But that leaves unanswered for me the question of policy because one
thing that these writings did not do is to deal very much with policy
and yet it's the policy that among us lives . That is what one inherits,
that's what one leaves to successive administrations . For example,
look at the Roosevelt administration-he has all these skills, too, but it
is sometimes difficult to find much relationship to those skills and his
popularity and his foreign policies . Mr . Eisenhower inherited a body
o' foreign policy all rather well in place from Mr. Truman . They were
filtered hrough eight years of his leadership and at the end you have
policies that others inherit, and among them non-recognition of
China, pursuit of liberation in Eastern Europe, a tremendous commit-
ment to Vietnam, no preparations made either for getting out or for
fighting there, and so on . These are the inheritances . What I would
like for you to do is to explain this problem here that I say exists be-
tween a good leader, a man who knows, and yet a group of policies
that either are non-changing or leading either to meaningless results or
tragic results . How can a historian such as myself, who's concerned
with thi! ; form of history deal with this particular problem?

NR. LARSON: You almost have to take it on a case by case basis .
L.t's take relations with the Communist world in general first, which
at the beginning of the administration were absolutely at swords
points . Right after the war there was a brief honeymoon, if you want
tc call it that, a brief lull . It didn't last very long . About three years
and the cold war was on . And it was in full force when Eisenhower
czme in . I think it is historically correct to say that he had modified it a
great deal, had softened it a great deal-if you look at what was ac-
tually dome as distinguished from some of the things, let's say, that
John Foster Dulles might have said . Several people have pointed out
that John Foster Dulles performed a useful function for him because
he : could take the hard line at times . I've seen this enacted before my
eyes many times . Of the two Eisenhower was much more anxious to
get along with the Russians, and by the time his tenure was over we
w,,-re indeed much closer to the Russians than before, in all sorts of
ways . And if we weren't, most of the resistance was coming from their
side, for example in the Open Skies program, the Atoms for Peace
program . All these things were wide open invitations to Russia to come
off it an i get on with it through mutual cooperation through United
Nations and they just slapped it down as fast as he offered these
things .

I can give you a little illustration, for example, of this sort of thing
in action and the way Dulles figured it . We were trying to think of
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something concrete in relation to relations with the Soviet Union, and
right off the bat Eisenhower, sitting at the desk in the Oval Office said,
"Let's invite 5,000 Russian students in ." This was about 1956 or 1957 .
I thought that was a wonderful idea . Of course at that time we had
almost no exchange back and forth of any kind, commerce or tourism
or anything else, between the two countries . Anybody that could even
get into the Soviet Union and out again was good for at least two
books in those days . Five thousand-and I think we were going to put
it in one of the speeches, maybe the acceptance speech, I've forgotten
which one, but then Dulles got hold of it and was horrified and
thought it was a ridiculous idea and started raising every conceivable
kind of objection . You might say, why didn't Eisenhower do it
anyway? The answer to that is he didn't like to disagree with his
secretary of state unless he absolutely had to . And he told me this . He
said, "I don't like to disagree with him unless it is absolutely crucial ."
He disagreed with him when it was necessary five or six very important
times, as is now of course coming out in Fred Greenstein's book and
other places . I really think, given the magnitude of the job of improv-
ing relations with the Russians, he made quite a bit of progress.

As to the business of the build-up in Southeast Asia I absolutely re-
ject the idea that what went on under the Eisenhower administration
was the lineal ancestor of what Kennedy and Johnson did . I cannot see
that at all . I've gone into this . I wrote a book called Vietnam and
Beyond and I was one of the first people to write on the subject of
Vietnam, as early as 1962 . I was with the delegation that went to the
White House representing the American Association for the United
Nations along with Ben Cohen and a couple of others . In 1962, mind
you-this was not a very popular thing to do . I had editorials in the
Saturday Review and all this . The idea that 300 advisers, which is
about what we had budgeted for but we never reached, was somehow
the lineal ancestor of 500,000 armed men just doesn't make sense .
From all the reasons I have indicated earlier there never would have
been a time when Eisenhower would have undertaken a venture like
that . I visited him regularly down at the Palm Desert . I know what he
thought every step of the way . He never would have done it .
Another illustration of this sort of thing is the attempt to say that

Eisenhower really started the Bay of Pigs invasion . I can't imagine
anything more out of character than for Eisenhower to have launched
the Bay of Pigs invasion . After what I've said about using force over-
whelmingly, here is this miserable little group of people with no air
cover, no cover of any kind . There were pictures of them in the Post
and the Times training in the swamps of Georgia . Everybody knew
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about i : . They go and make this miscalculated landing-and that's an
Eisenhower operation? Certainly not . What happened during the
Eisenhower administration was that some preliminary planning had
been done . I shudder to tell you some of the things for which there are
preliminary plans in the Pentagon involving some of our dearest
friends abroad . There are plans for everything . The fact that some
plans have been started doesn't mean a thing, so there is no con-
ceivable causal relation there .

I abs )lutely reject the idea that the period of relative tranquility of
Fisenhc wer was deceptive because it only stored up trouble for the
fature . Everybody who comes in, not excepting the Eisenhower ad-
ministration, every administration blames its troubles at the beginning
cn wha : it inherited . We're having, of course, a rather protracted ex-
ample c f that with Reagan . How much longer the recession continues
to be la:d at the door of previous administrations I don't know, but so
f it it still is . I think I can speak with some confidence on this because I
had a certain amount of inside view even after Eisenhower . I was quite
close to Kennedy . I talked with him one week before he was shot . I was
foreign ; affairs consultant to Johnson, believe it or not, and was involved
in a towering argument with him about Vietnam when it became ap-
parent he was beginning to build up to increase the forces . I was never
asked back . The thing about the Vietnam war that I can say with the
fullest of confidence, having been right there during very much of it, is
that it could have been stopped at any time, by one man saying one
word, INFO . Kennedy could have said it, Johnson could have said it . I
c,m't tel I you how World War I could have been prevented after reading
Barbara Tuchman's Guns ofAugust . I can't tell you how World War
11 could have been avoided . I can't even really with much confidence
s:ry how Korea could have been avoided although I suspect maybe it
could have . I know how Vietnam could have been avoided-by one
rran saying no . They didn't want to say it and that's why it happened,
not because they inherited something from Eisenhower .

QUESTION : I'm wondering if Mr. Larson would like to comment on
the formation of SEATO. What was President Eisenhower's position
on that .,

MR. LARSON: SEATO was formed right after the breakdown of the
French-Colonial period in Southeast Asia, the Dien Bien Phu fiasco
and so forth . To try to forestall anything like that for the future,
SEATO was formed, and was a good idea at the time . It never really
worked very well because some of the parties to it simply did not live
u ;) to its terms . But the general principle involved was that everybody
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would consult with everybody else and everybody would come to the
aid of everybody else . The parties simply didn't live up to it . That of
course became apparent during Vietnam . I suppose all the parties to
SEATO should have joined in if they meant what they said in the
SEATO treaty . Actually, if you examine the exact language of the
treaty it isn't quite that cut and dried . It doesn't absolutely commit
people . It commits them to consult and that's about all . It was basically
a fairly weak treaty . In other words it wasn't like NATO. Many people
think SEATO and NATO, because they sound alike, were similar
treaties . NATO is an honest-to-God defense alliance ; SEATO wasn't .

QUESTION : If I may do a follow-up on the question about the
Court, do you think there was, if you took all the elements in Presi-
dent Eisenhower's selection of Supreme Court Justices, a legal
philosophy that he would have desired reflected on the Court? There
are a lot of arguments that Nixon wanted law and order and so he
selected his Justices accordingly .

MR. LARSON: I don't think so . That would have been alien to his
character and it doesn't reflect itself in the kind of people he selected .
If I'm not mistaken he selected William Brennan . I'm almost positive
of that and Brennan, whom I've known for many years, of course is
now the most liberal survivor on the Court . And then of course, War-
ren. No, I don't think he could have had any preconceived idea of pro-
ducing a certain kind of Court with a certain kind of result, which
some subsequent Presidents have .

QUESTION : I believe he also appointed Whittaker and you do have
an odd mixture of people there . Just as a follow-up, what did he think
about in relation to Supreme Court appointments? When a vacancy
occurred what did his mind run on to in thinking about prospects?

MR. LARSON: I honestly don't know because I was never involved .
There must not have been a Supreme Court appointment under discus-
sion at any time when I was involved because I don't remember it com-
ing up . I guess I'm grateful to you for remembering that he appointed
Whittaker-I guess . I once debated Justice Whittaker somewhere in
Kansas and so I have a rather personal feeling about him which I prob-
ably shouldn't express . But let's just put it this way, I don't think the
appointment of Whittaker indicates much one way or the other .

QUESTION : Anymore than the other two, I suppose, is that right?
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MR. L ARSON: I think that's right . In the case of Bill Brennan, there
wasn't any question about it . Bill has always been a liberal judge .
'When lie was in New Jersey, and I knew him then, I happened to know
liim better than usual because of workmen's compensation . It was one
of his specialties and still is . I don't think Eisenhower could have been
under ;my illusions about the fact that he had a reputation as a liberal
Nudge . He appointed him anyway . I think maybe because he con-
rciousl y wanted a balanced Court . Why he appointed Whittaker, I
'lave n) idea .

NARRATOR : I think I speak for all of you in thanking Professor
Larson for this clear, forceful, and candid treatment of the Eisenhower
3residency . It adds to his book and it adds to the literature on the
Eisenh ewer presidency represented in other books . It doesn't answer
all the questions and it doesn't come down on the side of all the par-
:isans ,vho have their own view of what exactly Eisenhower stood for
n every area but it does try to set some principles in general, proposi-
Jons to help us know more about this important presidency. We thank
you very much.
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THOMPSON: We are very grateful to you General Goodpaster . You
are not only a respected figure in the whole discipline of political
scieno ". and international relations but have been kind enough to
associate yourself with the Miller Center and for that we are terribly
gratef il . My colleague, Richard Melanson and I are pleased to visit
you.
We have, as you know, as part of the Eisenhower portrait we are

trying to paint, met with a number of people who were close to the
President . In every case we have asked them certain questions and
perhaps we could begin by asking about your association with the
President, when it began, how he drew you into the Eisenhower ad-
ministration and what some of your initial impressions were of that
administration, of your role in it and your relationship to him.

GENERAL GOODPASTER: My association with President Eisen-
hower went back to the time when he came back to be Chief of Staff of
the Atmy. I was serving in the Operations Division of the War Depart-
ment general staff. I had come back in the last months of the war and
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continued in that post for several years . The first real working associa-
tion I had with him was in the Spring of 1947 when he asked General
Norstad, the head of the Operations Division to detail an officer to
him to set up an organization that he was interested in creating that
would do advanced study, looking to the longer range future of the
army. He wanted some keen-minded young officers and Norstad
asked me to set this up .

I worked then with General Eisenhower, proposed a couple of
people to him and stayed with the group myself for a few weeks in get-
ting it started and making sure that it was oriented and organized to do
the job that he had in mind . My next association with him was at
SHAPE (Supreme Headquarters Allied Powers Europe) in Paris . I was
sent as one of the initial staff officers there and then when he came over
I served in the capacity of a special assistant to General Gruenther, who
was the chief of staff . I had numerous contacts with General Eisen-
hower during the organizational period of SHAPE and of the Allied
Command in Europe . But my particular association was to serve as his
representative in a session of several months downtown in Paris con-
ducted by the first of the NATO groups called The Three Wise Men .
This was Monnet, Harriman and Gaitskell initially, later Plowden
from Great Britain . Their job was to try to come up with a force pro-
gram that would meet the security needs in Europe and at the same
time be within the political-economic capabilities of the member na-
tions . Of course Eisenhower followed that very, very closely. I served as
his representative and had an opportunity to do a great deal of work
with him .
The last task I had with him came just before he came back, leaving

the command and leaving the army, to begin his run for the presidency .
On the American side, the American military wanted to set up some
kind of a unified American command in Europe to pull together our
American forces . These were under him in his allied capacity but some
kind of a U.S . control headquarters also was needed . I worked with
General Eisenhower to develop a suitable headquarters plan and state-
ment of the functions, the authority and the responsibilities of the
commander in his American capacity . We did not finish that work
before he left . Instead, it was completed under General Ridgway, who
did very much what Eisenhower had recommended .
My next contact with him came when he was President, in the sum-

mer of 1953 . His Assistant for National Security Affairs and the
Secretary of State together set up for him a study group called the
"Solarium Study Group." That was the code name of the group,
which was to study three alternative basic foreign policy or security
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policy Directions for the United States . Eisenhower himself went over
the list of those who should participate and put some names on it, of
which nine was one. I was called back from SHAPE to participate in
this . It was about a five-week study effort here in Washington . We
presenaed the results of this to Eisenhower and the whole National
Security Council and all of the related people in government at the
conclu : ;ion of our work .

I m ght just say a word about the final report of the three
groups-one group advancing the so-called role-back theory, one
group advancing what amounted to the containment theory (that
group, I might say, was headed by George Kennan for obvious
reason), and a third group pursuing what might be called a "Spheres
cf Interest," "Spheres of Influence" or "Drawing a Line" type of
policy . On hearing these final reports Eisenhower immediately jumped
ip hirr self and said, "Now I would like to summarize and evaluate
Nrhat we've heard." He did this, speaking extemporaneously for forty-
five minutes or so after the several-hour presentation that had been
riade, :oming down finally on a policy which was essentially the con-
tiiinme it policy . George Kennan in talking with me in later years about
this usfd the phrase that "in doing so Eisenhower showed his intellec-
tual asi.endancy over every man in the room." Coming from George
Kennan that is quite a statement.

I then went back to SHAPE, leaving in the middle of the following
year, 1154, to become District Engineer in San Francisco, returning to
the Ar ny Corps of Engineers. At that point General Paul Carroll,
Eisenhower's Staff Secretary in the White House, died very suddenly
cf a heart attack and the President asked that I come into the White
house to take that job. So I then took the job as Staff Secretary, with
a colla :eral duty as what was called Defense Liaison Officer, which
was closely concerned with the day to day security operations of the
govern ent. I'll come back to that later.

I might tell a little of how the Staff Secretary job was created. Eisen-
t ower, of course, was accustomed to a well organized headquarters, in-
cluding a Secretary of the General Staff in large headquarters who was
responsible to see that decisions were recorded, that actions pursuant to
tie conimander's decisions were initiated, that reports came back in on
t,me, that the paperwork was all handled properly . Well, that didn't
autom,tically happen in the White House, and Eisenhower, on one
cccasicn when the paper had been lost or action had not been taken,
said with some asperity, "I don't think I should have to be my own
~ergeaiit Major around here . I want to have this kind of thing handled
Properly ." Apparently the same thing happened again within a week
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or two and talking to his principal staff he said, "I said just a week or
so ago I was not going to be my own Sergeant Major and I'm not . I'm
going to have a Staff Secretary and Carroll, you are it ." That was the
job and that was my duty-to serve in that capacity.

I mentioned earlier the job of staff assistant for the handling of the
day to day security operations . That could involve, for example, mem-
oranda that came from the State Department, instructions that went
back from Eisenhower to the State Department, the same with the
Defense Department, the same with CIA . One of the duties that Car-
roll had and that I then took over was to give the President the morn-
ing intelligence briefing using material that had come from CIA, the
Defense Department and the State Department early each morning .
Really, that was the way he started the day .

THOMPSON: Was there ever any suggestion that the NSC adviser
should do the briefing?

GENERAL GOODPASTER: Not while I was there . Now I come to
the question of the relation that we had between myself and the NSC
adviser . That could have been a difficult relation but it always worked
out in most harmonious fashion . Also, in much the way he had looked
to Carroll, the President liked to discuss with me a bit about telling the
U.S . story in the world-how we could let the people and the govern-
ments of the world know what the United States really stands for and
how the United States is prepared to work with them cooperatively .
That brought both of us, Carroll and later myself, in touch with what
had been the Psychological Strategy Board and later became the
Operations Coordination Board . They were the formal organization
for doing that but the President liked to toss these ideas back and forth
more informally . He liked to have a chance to talk things out and he
did that with Carroll, and to some degree with me, on quite a number
of issues of that kind over the years .

So that was another function that I came to perform-rather an in-
formal function, but one which involved his bringing up things that
were on his mind, concerns that he had, directions in which he would
like to move in the international sphere, with the idea of then reducing
them to some specific tasking of the NSC or the State Department or
the Defense Department, the CIA, the AEC, the whole range .

THOMPSON: This turning to you to talk about important subjects
must have evolved and grown out of the SHAPE experience to some
extent .
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GENE 3AL GOODPASTER: Yes, he would on occasion refer to
v hat we had done over there. Views of relations with our allies or how
to deal with allies were a matter to which he had given great thought,
ii i which he had had a great deal of experience . He liked to discuss that
ii i a ve -y broad way, particularly when he had concerns of some sort
o n his mind . And he always welcomed anything that I would raise,
s rggesting to him that there was something that he ought to be think-
ii ig about . It was a part of his method of operating to have talks like
t] rat with a great many people . He developed his ideas a great deal
tl rroug}r that kind of conversation .
You asked also about my impressions of how he operated . I saw

tl rat he had-I'm now speaking of the White House years-quite a
s song >ense of the mandate that he felt he had been put into office to
c rrry out-a mandate concerning putting the United States economy
c n a so and basis; a mandate concerning establishing the United States'
F ositio 1 in the world as that of a willing friend and supporter for coun-
t ies t Zat were trying to develop self-government and sustain
f remseives in the world, and so on . He came into office with a rather
v ell adjusted set of policies that in fact defined certain principles by
which he operated . That was a term that he often used-that we
s could follow the principle of doing thus and such: the principle for
e Kamp)e, of building strength in these countries so that they could de-
f .-nd t iemselves ; the principle of maintaining a sound economy
tecaus , ". that was the base from which we were able to do the other
t rings hat we were doing; the principle of supporting our free institu-
t ons, which give freedom of choice in so many fields to the American
F eople
Ano .her impression that I had was that he had a very great ability to

lead groups in the examination of complex issues-issues that were
c )mplex and often of a very fundamental nature . He had a keen sense
e f getting to the most central and most basic considerations, but at the
s rme time placing them in the context of broad policy . For example, in
h oldint ; down the budget he had very clear and very strong ideas, but
was qtite ready to consider what the impact of that would be on
v ariou, of the programs that seemed to him to be essential . I should
a [so mention the principle which he often emphazied of organizing our
d efensc establishment for the long pull rather than having stops and
sorts and fluctuations, which he regarded (and quite correctly) as
v-ry, Nery wasteful . He was extremely effective in drawing out the
views c , f people in meetings such as Cabinet meetings, NSC meetings
a nd so on, and in the ad hoc meetings in his office where specific issues
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were very often considered and decided-very good at drawing out the
views of these people and then showing them other aspects that had to
be taken into account, hearing the views ofthe whole group and begin-
ning to elicit and draw out a common position through persuasion,
through analysis and consideration of the substantive content of the
issue . He did that, I would say, with the feeling that this was in some
sense a crusade to do the things that he had been elected to do . He had
a strong sense of the need to work with Congress, having had before
him the example of the difficulties President Truman had had with the
Congress as the Korean War was prolonged . He needed to work not
only with the Congress as a whole, but also in particular with his own
party representatives in the Congress-who he often said had been in
opposition so long that they didn't know any other way to act . He
devoted a great deal of effort to that . Then of course after the 1954
election the control of the-I think-the whole Congress passed to the
other party . Then he had an even more demanding task to work effec-
tively with the Congress, and he devoted great attention to that .
He concerned himself with an agenda of foreign problems that

needed to be cleared up and cleaned up-Trieste, Iran, the situation of
Austria, to name but a few . Of course before I joined him he had been
very deeply concerned with bringing the Korean War to an end . That
task had been essentially completed by the time I got back to join him .

Also, he had an agenda of domestic problems in which the actions
of Senator McCarthy certainly had to be very close to the top of the
list . The impact of that altercation on the country he regarded as very
serious . And all of this had to be done as he went about trying to
reestablish, in the term that he used, "budgetary and financial
discipline" within the government .

THOMPSON: One of your colleagues mentioned there were two
things the President never discussed with this colleague and one of
them was McCarthy . Did he ever talk with you about McCarthy?

GENERAL GOODPASTER : He had some conversation with me,
particularly I think when McCarthy attacked General Paul Zwicker,
because both Eisenhower and I knew Zwicker . Eisenhower had a very
high regard for Zwicker, who had commanded a regiment, an infantry
regiment, of the Second US division on the northern shoulder of the
Bulge during the Battle of the Bulge . Eisenhower felt that we owed a
great deal to the valor and to the effectiveness of that division and to
Zwicker and his regiment in particular . So McCarthy could hardly
have chosen a worse target . I recall Eisenhower making the point that



ORGANIZING THE WHITE HOUSE

	

69

ii was ,imply unconscionable for somebody in McCarthy's position to
attack a man like Zwicker.

7 HOIv1PSON: He didn't talk about General Marshall or the Wiscon-
s n spe"ch?

(IrENEaAL GOODPASTER: He never talked directly about that
a lthough I had a sense, particularly in later years, that he was very
r ;gretful of the damage that had been done to his relationship with
General Marshall . He sought out ways of showing respect for General
1liarshE11 and honoring him, including having General Marshall come
to Blai- House for an award very late in General Marshall's life, but
never poke directly about it . I did, however, sense this feeling of
r ;gret over the impact of that incident .
One further comment. Initially, one had a great sense of initiative

and tie,v thrusts, movement in new directions, in the administration . A
natural cycle then occurred, wherein the administration set about to
d efine is positions in these new areas pursuant to these new initiatives
t: tat were introduced after they came in . As those policies and posi-
t: ons were established in the NSC and on the domestic side, there was
loss in: tiative and more operating within the framework of these
f olicie!,, which had been put in place and into effect . A consequence
c f that was that as his second term drew to an end initiative then began
t ) be e Kercised by people from the outside who were attacking his ad-
in iinistration for one reason or another-charging, for example, that
h e was doing too little for defense in allowing a "bomber gap" or a
` missile gap" to develop. Of course it was later demonstrated that
r either of those was happening, and that he had intelligence sources
teat gave him a very good appreciation at the time of just what the
strength on the other side was. But you did see then this shift from in-
Hative to the defining of policies, to the carrying out of the policies
vith attacks being made from the outside.
And finally, I would say that one of the impressions I had of his

v ,ork was his effort to establish a US international policy and posture
along the lines I previously described-to present the United States in
tie wcrld in terms of what we were doing in a positive way to en-
courage, to assist, to help many countries that were either assuring
t ieir c :)ntinued freedom and self-development or in the case of the
r ew countries, assisting them to develop their governmental and
c conoriic institutions . Along with that he worked to improve our rela-
t .ons with the Soviet Union, to take away some of the highly
rtilitar .stic tone of confrontation that had existed, to take away much
( f the harshness of the exchange that had existed. Some progress was
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made in that . For example, as a result of his Atoms for Peace speech
we were able to get the agreement of the Soviet Union, not immediately
but after a while, to join in pooling some fissile material in the hands
of an international agency, the International Atomic Energy Agency .
Again we had the meeting in Geneva in 1955 which eased some of

the confrontation . In the meantime, through diplomacy we had been
able to achieve the Austrian Treaty, to bring an end to the state of war
with Austria, in which the Russians joined . Then they and we and the
French and British all removed our forces from Austria . It was not an
easy road but it was a road on which we were making progress . The
Khrushchev visit was hopeful, I think, in overcoming what had been in
effect an ultimatum against the United States having to do with the
status of West Berlin . All that came to an unfortunate end in the alter-
cation over the shooting down of the U2 . We then had a kind of tone
of confrontation with the Soviet Union that lasted through the re-
mainder of the Eisenhower presidency .

I could mention also the progressive drift of Cuba into a stance
more and more hostile to that of the United States . Initially, it was far
from clear just what Castro was and where he would stand . Efforts
were made to try to work out a reasonable relationship, but there was
deterioration there. Similarly, there was deterioration in southeast
Asia where by the end of his administration, although the South Viet-
nam government had been established and great progress had been
made in unifying South Vietnam, the North Vietnamese were on the
move in Laos and were beginning the process of infiltration into South
Vietnam . It was thus a mixed picture, but running throughout his ad-
ministration was this desire on his part to assure that we were present-
ing America to the world in a manner that would give attention to
what we were doing in a positive way to assist and support countries
around the world .

MELANSON : Historians more recently have noted that the fifties
were times that American foreign policy was blessed with a firm
domestic consensus about the purposes of American foreign policy .
Was President Eisenhower aware of that and did he try to exploit that
in any kind of positive way in terms of his own policies?

GENERAL GOODPASTER: He was quite aware of the rapport that
he had with the American people and the support he had from them .
We often talked about that, and the fact that he and I had grown up
about three hundred miles apart, although with some twenty-five years
difference in time . This was something that we talked about and we
also admitted to each other on occasion that we thought, coming from
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t ie Midwest as we had, that we were pretty close to understanding the
t iinkirg of the American people . I would have to say, with all due
reservation, that I'm still inclined to think we did.
Now he knew that he had that kind of support . Of course it went to

a great many things . It went to his own contribution as a war leader-a
N cry successful one. They liked what they saw in him, and I'm sure he
t new t iat he could draw upon that . He worked at it also with the Con-
g ress-building that kind of support. One principle that he followed

,as that he would never undertake a military action such as Korea
v ,ithout having the Congress with him. There was to be no failure to
c onsul . the Congress . As a matter of fact he went quite far in the other
c irection, almost insisting that they come down and meet with him
N hen z situation such as Lebanon or many others came up . So instead
c f hav: ng a situation where congessional leaders felt that they weren't
t eing consulted, oftentimes it was very clear that they wished instead
t iat th ey were not being put on the spot . But he was sort of a master at
t iat .

Yes, there was a consensus and it came from a good many sources . I
t link the people had confidence in what he was doing .

P 4ELA.NSON: Did he feel that his opportunities were limited at the
s ame t me and that perhaps he couldn't get too far out ahead of what
t iat consensus was particularly in terms of Soviet relations?

< YENERAL GOODPASTER: No, I don't think that he ever felt that
I e was restrained from going as far as he wanted to go by public sup-
I ort. There was an interesting tension, I'll say, between Eisenhower's
c esire o project this positive sense ofAmerica to the world and a more
cautions, more careful and reserved approach at the diplomatic level
~ rhich of course was operated by Secretary Dulles . But the President
recognized that in this diplomacy that Secretary Dulles was conduc-
t ing, much of it had to be directed to containment, to letting the free
r motion ; of the world know that they had support and could have some
< ssura ice that they were not going to be overwhelmed or dominated
1 ,y the Soviet Union . He supported very strongly the diplomacy that
iecret ; try Dulles was conducting . Nevertheless, at the same time he felt

that we should through our contacts with the Russians undertake to
ease-to reduce the causes of tension and reduce the tensions
t hemscelves through exchange of views and making it clear that we har-
I ~ored no offensive military designs against them . I think once he had
c lecide i against the rollback policy (and that decision I think really was
f inaliz ;d at the time of the Solarium exercise) then he was prepared to
ee the Soviet Union continue without threat from us so long as they
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did not threaten us and our allies . He had to put all those things
together-the relations with allies who were threatened or felt they
were threatened and with other countries who felt that they were under
pressure from the Soviet Union, some of which was indirect or subver-
sive pressure, but beyond this, dealing with the Soviet Union and then
dealing in a more constructive (and to him more hopeful) way directly
with these other nations to assist them to build up their own strength
and their own security, for the well-being of their people. I think that's
about the way it came out in his mind . And he felt that he had the sup-
port of the American people in doing that .
Now you run into budgetary constraints . One of the things that vexed

him a great deal was that to do this in the foreign field, economic aid
was one of the great instruments, the very valuable instruments . There
was great resistance by many in the Congress to the foreign aid pro-
gram, as such terms as a "give away program" and so on were used,
whereas he saw it as the means of building the kind of a world in which
the United States along with the other countries could be prosperous
and secure . He was very vehement on this and had to put a great deal
of effort into getting those bills through the Congress every year-not
only through the Congress but through each successive committee of
the Congress .

THOMPSON: May I ask one last footnote type question on this
topic . Did it ever matter to him where the major support for an idea
came from? For example, on the Summit idea or going to the Summit,
Senator George and Senator Russell were expounding this view . So
was Winston Churchill and so were a number ofothers . On the cultural
exchange program for bringing a million Russians to the United
States, at least the literature we've read, seems to suggest this came
from people like Emmett Hughes and others who were terribly excited
when the President took hold of the idea . But there were not as many
powerful political figures who held that view-for example, Dulles
was against it . Did that matter to him?

GENERAL GOODPASTER : He didn't mind that an idea would
come from somebody else . As a matter of fact he often encouraged
that, and used the expression to me one time-quoting, he said,
General Marshall, who in turn was quoting somebody else-that
you'd be amazed how much you can accomplish if somebody else can
get the credit for it . He was more interested in getting these things
accomplished . As a matter of fact, on occasion he would deliberately
use that method .
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One example that comes to my mind is the Atoms for Peace pro-
I osal, the idea of pooling some fissile material and then working
t )wart a cutoff of any increase in the nuclear weapons that either side
I ad . f[e had the feeling that by making this proposal, doing it in a
r on-piovocative, non-confrontational way with the Soviet Union,
nen even if they weren't disposed to do it initially the pressures on
t hem would be such that they would finally come to do it . Indeed it
irorkeiI out that way. I would say that he was quite ready to see the
i iea of - the momentum build from some other direction so long as it
i ras working toward the objectives that he himself thought was right.

"H011IPSON : The second topic we were interested in exploring has
I een amuch discussed topic in some of the revisionist literature on the
s Lyle of his leadership and the hidden hand idea . I don't know if you
lave any thoughts about that .

i IENERAL GOODPASTER: Well, I could say a little about it . I've
Iread i mentionedhow persuasive he was with his peers and his senior
uborclinates . He had, I guess the term is charisma. No one could meet
vith h .m without really being lifted, without coming out just bubbling
vith e ithusiasm. You may remember the story that when he was ill,
vhen ?resident Nixon came to office, President Nixon asked each of

1 its Cabinet officers and senior appointees to go out and see President
l ;isent ower and cheer him up . And his comment was that they all
; ame back with the same response, "We didn't cheer him up, he
cheered us up." That was true throughout his administration .
Now people have jumped from that to a feeling that this was just

venial:ty and that he was thought somehow just to deal with problems
i n an i:asy and a genial way. Nothing could be further from the truth.
n his nffice he was very intent . He was all business . He gave very keen
:oncei itration to matters before him. I recall that I would carry in each
norni ag a group of papers to be worked on or things to take up with
aim. 1 would set them up in a certain order and I'd begin to present
hem :and he would begin to discuss them, to challenge them, to want
o arg ae about them, to raise questions about them . There wasa very
ntens ; give and take, all done in a very dignified and cordial way but
rery, -ery serious . Very, very intent . I think that the dedication he had
othe serious consideration of the problems at hand and the sense that
ie wa ; trying to base it on some considerable depth of principle came
across to his associates, and that combined with his inherent magne-
ism gave them a sense of confidence . It was reassuring to them . It
lave t iem a sense of real involvement, which brought himand what he
was trying to do quite a lot of support.
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He was very confident of the basic soundness of what he was doing.
He was willing to examine or to review, but he had no doubt that
working for a balanced budget was in the interest of the United States .
He had no doubt that a very low rate of inflation was in our interest in
order to maintain the soundness of our economy and the prosperity of
our people . When inflation looked as though it was going to reach 4%
one year he was vehement on the view that this was just plain in-
tolerable . As a matter of fact an inflation rate of 2% he said was
grounds for real concern throughout the whole administration .
The same thing applied with regard to our security position in the

world . He was quite confident about that security position . He knew
that we require effort to sustain it but he worked from abase of con-
fidence and he exuded a confidence that other people absorbed . That
had been true during the war. Many people had commented that his
associates had picked up that sense of confidence and that it had soli-
dified the action of his headquarters, as contrasted with times when
people became shaky or unsure . Of course he had the resources behind
him. He knew it and he knew howto employ them . I mentioned earlier
that he was confident of the basic popular support which was always
there.
On the question of the sources of his strength, that public support

was a great part of it . In addition, he was a master executive . He knew
what it was to be a superb executive and he knew that he knew it . So
again he had great confidence in his powers of organizing, of dele-
gating, of assuring that the people to whom these things were
delegated did indeed work to carry out policies-policies that were set
in broad guidelines, and were set after thorough deliberation and with
his approval .
He had confidence in his powers of reasoning and powers of logic.

Oftentimes he would question something, saying, "That's just not
logical ." He would trace the line of logic through the problem, doing
so, for example, where someone began to get off base (as he would
term it) instead of following the central line of policy, or where someone
would begin to pursue some parochial or other interest that had not
been given policy approval .

I mentioned that he worked from a set of principles . These were
very high, often very broad principles . "What's right for America?"
was a question he would frequently ask. He would talk about a "de-
cent relationship" between countries, even countries that were in op-
position to each other. He had a great sense of what all of us as public
servants owed to the people of the United States and was very harsh
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a ad st: -ong in condemnation of any impropriety . Early in his ad-
in rinistration, it was reported to me, he called his White House staff
t )gethcr and said, "If anybody comes asking for special favors or
s )ecial consideration on the ground of their association with me, even
n iy rel~iives, I want you to throw them out of your office ." That kind
cf principle I think was part of the base from which he operated .
An i iteresting thing was his ability to use these principles instrumen-

t;dly . Ile could call them into play in certain arguments around the
Cabinet table for example. He could be rather selective at that and
v ould ;hoose the particular ones that would advance the cause that he
truly wanted to support. He had a philosophy of limited government
and was fond of quoting from Lincoln that the government should do
c my ftose things that the people cannot do or cannot do so well for
themselves . And he had as well a belief that there were many social
s tuatic ns that simply would not be solved by, as he termed it, "throw-
ii ig mo:iey at them," but must be solved through a process of education,
tl irougl i a process of leadership that would change attitudes between the
r ices for example. He thought that problems of this kind would take a
king tirne to overcome and to eradicate because, as he said, you were
t, dking about changing the attitudes of whole generations .

He lad a quick mind and a very strong and vigorous personality .
N then ie was ready to take a position on an issue there was no doubt
1( ft in anybody's mind that the decison had been made. But he could
do tha : without being overbearing . As a matter of fact he often re-
f ;rred :o the desk pounders, declaring that he didn't believe that was
t : ue leadership .
The ether side of this, I know from your question, is what were the

v eakn(!sses . I think the question will always be asked, "would more
aggressive action have been appropriate?" For example, in dealing
v ith the problems of race or poverty he felt that you must really work at
tl iat from below rather than try to impose solutions from the top-that
it coulc not come simply by edict or fiat from the leader . When it came
t, r race he felt that assuring the vote for the black population would
over a period of time be the most important thing to improve their
s tuaticn . In the meantime, he of course was opposed to discrimina-
te on and to inferior treatment for the blacks . He certainly was opposed
ti i any breach of the law which worked against the blacks-as Gover-
n Dr Fa ibus of Arkansas learned late in Eisenhower's administration .
Now about this hidden hand let me say that I myself have a little

u neasiness with the term . I think it may somewhat overstate and over-
d ramatize the tendency he had always to work to multiple objectives .
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He would be looking, as he would put it, at how you can kill two birds
or many birds with one stone . Some of his objectives he would be
reluctant to show . I think on occasion he deliberately kept some of
them concealed, especially some of the things of a longer term that he
had in mind . Also, as to his methods, I have already mentioned his
tendency often to use indirect methods-to take actions so that
somebody else (maybe unknowingly) would be making a proposal that
he really wanted to see made . Or he might work at setting up a situa-
tion where the natural pressures, for example, on the Soviet Union in
response to his proposal to pool fissile material and to cut off weapons
development, together with their sense of where their best interests lay,
would lead them to take this action rather than his trying to push it on
them in some heavy-handed or more direct way. Whether that is hidden-
hand I'll leave to other interpreters but it is true oftentimes that he
wanted to see things done, that he was looking at a problem in a longer
term sense and that rather than overtly pushing and trumpeting his
own participation in it he would rather encourage it to come from
below . In many cases he wanted to see action from the countries
themselves as he felt that their security and their security arrangements
should be matters for their determination rather than our trying to
force a particular plan of action on them .

THOMPSON: Then there is the question of how he used his Cabinet
and how he dealt with individual Cabinet members and what your part
was in the relationship with the Cabinet .

GENERAL GOODPASTER: I would regard or describe the Cabinet
as a forum for discussion and deliberation and for the building of con-
sensus through this discussion and deliberation . Now the same was
true for the NSC, and for the Legislative Leaders Conference . Each
week he would have a conference with the congressional leaders, nor-
mally those of his own party . They would discuss current business, ac-
tions that he was proposing to pursue, positions that he was proposing
to take in order to deal with certain legislative proposals that were cur-
rent in the Congress or soon would be . Also, we would have a kind of
deliberative session in the morning before his press conferences each
week . That was the kind of approach that he liked to follow . The items
on the Cabinet agenda were suggested by the Cabinet Secretary Max
Rabb and his assistant Brad Patterson and in the case of the Cabinet
approved normally by Sherman Adams and then by the President . In
the case of the NSC his NSC special assistant brought the agenda in
for his approval . I attended the Cabinet meeting as an observer or to
answer any questions if asked, but I did not participate . The same was
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t -ue in the NSC. I did participate fully in the pre-press conference
r teetin g and I attended the Legislative Leaders through most of his ad-
r kinisti ation as an observer .

"H011IPSON : Did you see the agenda items? Someone remarked that
Ilisenbower, as far as they knew, never rejected any of the agenda
i :ems 1hat Rabb and others prepared .

4 jENE RAL GOODPASTER: I can't speak to that . I doubt that he
i could reject them. He might ask for something else to be done or set
t hem tack to a later time for further development ofthe issue . I think
t his was part of the duty to keep consideration active of what matters
s hould be coming before the Cabinet and be talked out with the idea of
1 )oking at all angles . Contrary to the idea of some that Eisenhower did
i iot 13A e to hear opposing points of view, he actually tried to draw
1 hose out and then develop the area of common interest, frequently
s etting them in a broader context to see if agreement couldn't be reached
on some more fundamental basis. That was the technique that he used .
Doing that then defined the policy or the position that the administra-
tion would adhere to .

irHOMPSON: One of the reasons we've wondered about the Cabinet
i elationship was that the Eisenhower administration seems to have
i ome -loser to Cabinet government than almost any administration
ome can think of and yet there are many as you know who say Cabinet
1 ;overriment is impossible . It simply doesn't work . Successive presi-
4 Lents have tried and then abandoned it .

GENERAL GOODPASTER: Well, he did use the Cabinet as a forum
1 or de[iberation-and the NSC as well and certainly the Legislative
Leaders conference . In addition he would have the ad hoc meetings in
1 its of] ice on specific items for decision . Many Cabinet officers, of
c ourse, if their business didn't have broad implications, would prefer
t o handle it directly with the President. But where matters had broad
i mplication and where issues were involved such as the state of the
Economy and what this said about taxes, about fiscal policy, and
s about the monetary situation, those would be brought before the
4'abin(A . Perhaps a policy of budgetary stringency would be agreed
i ipon there. Cabinet officers being what they are, when they went back
1 come i f they had something that they needed in their particular depart-
i vent, were still willing to push against it . They would nowbe doing it,
1 iowever, against the background of knowing that the Director of the
Ilureau of the Budget (who had also participated in the Cabinet
i meeting) would have the backing of the President in trying to impose
1 iudge:ary stringency on them .
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THOMPSON : There seems to be less spillover of the kind of com-
ment one sometimes hears about administration, regarding the rela-
tionship of Cabinet members and White House staff and that leads to
the question of how the President organized the White House, what he
thought about his key White House aides . In every discussion of a
President that we've had so far we seem to get varying lists of closest
advisers but I wonder if the other side of Cabinet government is the
role of the White House and close advisers and who make up that list .
I wondered what you thought of that?

GENERAL GOODPASTER : On the question of advisers, Eisen-
hower has a very large number . They extended over a quite wide
range, and he used them in a variety of ways . There were some people
with whom he wanted to talk the basic determining policy issues, even
the principles that should guide us . With others he would want to talk
about "how do we go about doing this? What are the methods? Are
these specific methods proper?" These were very much two way
discussions with him . It was not that he was simply sitting there receiv-
ing the advice of somebody who was pumping it out . Very quickly it
became not just a dialogue but almost a wrestling match of challenging
and testing ideas . "Have you thought of so and so?" "Well, what are
you going to do about so and so?" Some aspect that may have been
left out . He of course had the advantage, because he was the President
who had to look at these things in their totality . He used that advan-
tage to challenge people who were taking a narrower and sometimes
parochial view . Then you had different sets of people depending on
the general area involved . In foreign and security matters for example
his prime adviser was certainly the Secretary of State, particularly
while Foster Dulles was alive . Next, probably came his Special Assist-
ant for Security Affairs-Bobby Cutler, later Dillon Anderson, later
Gordon Gray . Next I suppose would be myself. Then came his adviser
for the psychological activity that I mentioned-C.D . Jackson, then
Nelson Rockefeller at a later time . And he would expect either Pete
Carroll or later me also to be prepared to discuss issues of that kind
with him . Then you had the Secretary of Defense and the Chairman of
the Joint Chiefs who would participate, the Secretary in both Cabinet
and NSC, and the Chairman in the NSC deliberations . The Director of
Central Intelligence, Allen Dulles, was certainly a key adviser in the
NSC. Allen Dulles did not attend Cabinet meetings . He would occa-
sionally meet with the President either with me present or with the Na-
tional Security Adviser present . Then after the President set Governor
Stassen up as his special assistant for disarmament, Governor Stassen
would come in and meet with him as an adviser .
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He had a very close personal regard for Lewis Strauss who was head
(if the AEC and the president's Special Assistant for Atomic Affairs.
"hat is all in the foreign and international area.
On the domestic side, certainly Governor Adams would be the

1 crime, top adviser but General Persons whowas the head of legislative
1 iaison, deeply experienced in that field, was also a keen adviser. Jim
1 fagerly was very important because the President had this great sense
(if communication with the American people, and Hagerty was very
:ble in that field as his press secretary.
With Vice President Nixon, Eisenhower liked to talk out broad

issues of public attitude, and important social issues . It isn't well
1 nown, I think, that Vice President Nixon would generally be found
mong those taking the-I almost hesitate to use the term-the more
1!beral attitude in terms of human affairs and social programs, always
ery conscious of public opinion and of that human side of things .
Again, Ann Whitman, his secretary. He relied on her heavily for

ecretarial assistance, but also in maintaining relationships with in-
lluential individuals whose opinions he respected and wanted to hear .

Gabriel Hauge was a key economic adviser, in addition to the head
(if the Council of Economic Advisers . Gabe would deal with the more
c .ifficult, sticky issues, oftentimes having to do with tariffs and exemp-
t ions and things of that kind . On some aspects of domestic matters, in-
luding the domestic aspects of foreign matters, he would talk to me
nd I would have some role in that .
Bryce Harlow had a very important role with the President . The

President made great use of his speech writers and Bryce was a superb
s peech writer in addition to being a very key man in legislative liaison
i rith the Congress .
The i the President of course consulted with the head of the

tepublican party, Len Hall as chairman of the Republican National
~omrrittee and with Arthur Larson .
With regard to his role as the leader of the American people I sup-

lose be talked to Hagerty and Adams and myself a great deal about
that, and to General Parsons as well .
The he brought in advice in special areas where he had keen in-

i erests, particularly on the scientific side . He had great respect for Jim
Cillian, later Kistiakowsky as scientific advisors . He had set up scien-

1 ific panels in the early period of his administration to analyze main
; areas of great concern, the Technological Capabilities Panel of course
1 wing one of the most important.
John von Neumann was a man he very greatly admired and re-

petted, and Edwin Land of Polaroid . He liked to meet with the scien-
i ists who had the ability to get to the center of many of these issues .
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He had Special Assistants in areas such as international trade, the
coordination of water projects and the like . In all of these areas he
would have consultation with them in his office or through some of
the forums that I've described . Then he had a tremendous range of
unofficial advisers or interlocutors or whatever one might call them . I
would say his brother Milton was at the head of that list, for he had
the highest regard for Milton .

Regarding the White House organization itself, it can be said that it
was not a rigid or rigorous organization . Adams was certainly his chief
staff assistant on the domestic side and director of the staff . Persons,
as I mentioned, was the chief of legislative liaison . Hagerty was
responsible for staff assistance on press relations and public relations .
Jerry Morgan was Special Counsel to the President . We had a little
saying to explain Jerry Morgan's job, that he protected the signature
of the President . He looked at every document that would have legal
or binding authority such as signing a law or signing an executive order
to see that it was legal and constitutional and properly prepared and
properly presented . The NSC assistant was Bobby Cutler, then later
Dillon Anderson, then later Gordon Gray . Their focus was policy and
longer term planning, I would say . And my role as Staff Secretary I
guess I've already described, dealing with security operations, that is
the day to day affairs .

Let me take just a moment to say how the security adviser and I
worked together. That would be a recipe for friction if you did not
have a man like Eisenhower to whom and to whose purposes we were
all devoted . I think we would have been ashamed of doing anything in
our own interest rather than trying to carry out his purposes . So you
didn't have these turf battles that have been such an unsavory sight
around Washington in later years .

THOMPSON : Did he consciously pick people for this quality?

GENERAL GOODPASTER: Oh, yes, of course . He wouldn't have
had people around who couldn't operate that way . And he wouldn't
have tolerated it for a moment if he thought the serious business of
government was being impeded by this kind of-what he would regard
as worse than nonsense . It would be quite improper conduct . Just to
give you an example, oftentimes people over at State would call me
and say that the Secretary was so tied up, or the Undersecretary, that
he wasn't going to be able to come over to bring something to the
President . They would send it over to me and ask if I would take it in
to the President and explain their thinking "along the following
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li ies." And of course I would. Something might come in to me for ac-
ti )n of the President-say from State or from Defense-that seemed
to me to have policy implications that had not really been shredded out
a id I Aould call Cutler or Gray and ask, "Is this something that you
h td bet ter have a look at?" If so I would send that over to him rather
tl ian taking it in to the President directly . Or Gray or Cutler might
hive sc mething they would like taken up with the President. If they
Were free they would do it, but they might have a meeting and ask
w hethe - I would take it up for them with the President. We had that
k nd of easy exchange . There was no vying for, or trying to stake out
a :main positions of turf. We supported each other so it was almost the
o .)posil e of what we have seen on some occasions since then .

IHOMPSON: You didn't routinely write an evaluation for the Presi-
d tnt of the document from State or Defense?

('GENE ZAL GOODPASTER: No. I might, on occasion, put a note
r xallir g to him that this related to something else but in general I took
t . tese t.' sings in personally and I could talk about it and I might say,
` Then is an aspect of this that I don't think has been thoroughly
t iken t .p . You might want to act on this and start action separately or
y Du might want to ask them about that before you take action on it ."
I ; would be up to him. That is the kind of assistance that I would give .
I think we had a pretty clear notion-which was reinforced by the
I'resid(nt from time to time . I recall hearing him say, "Now wait a
r unute, boys, that is a policy matter . I'm not going to decide that here .
I f that needs consideration, bring it before the Cabinet or bring it
t efore the NSC. Then I'll decide." So you did not have competing
s Durce:~ of primary policy . He had a very clear sense of that . And we

¬ radually gained a clearer and clearer sense of it .
I should mention one other area that he established I think during

1 is sec )nd administration . That was the position of Assistant for In-
t trgovernmental Affairs, relations with the states, with localities and
t se like . Governor Howard Pyle first had that job, and then Bob Mer-
r iam took it over .

"HOAIPSON: One of the things that has come up with every Presi-
(ent is the question of what his view of the office was and how he
(valua td it . That of course has some bearing on the question of the
r nanne r in which he viewed his relations with Congress . But there are
t hose ivho make the comment that President Eisenhower in one sense
1 hought of his greatest accomplishment in life as having commanded
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our forces in Europe and that he preferred the title General Eisen-
hower . On the other hand we've had several people who talked about
the enormous respect he had for the dignity of his office . I wonder if
these are areas you'd discuss within the limited time you have left .

GENERAL GOODPASTER: Oh, yes, I would be happy to talk
about it . First of all, relations with the Congress were as I previously
indicated . He had a deep sense of the sharing of responsibility as set up
in the Constitution which is an inherent part of our governmental
system . That meant to him that he had to work with and through the
Congress to accomplish the things that he had in mind-budgetary
control, for example ; in the foreign field working with the other na-
tions of the world ; and the AID program . He had to work with the
Congress to accomplish that . Then he had to work with the Congress
to keep some things from happening such as the Bricker Amendment
which he felt would impose restrictions in the foreign field that ob-
viously went beyond what the Constitution provided because it would
have to be an amendment . Second, it would be quite harmful to the
whole concept of the Presidential direction of foreign policy with con-
sultation with the Congress and subject to the controls that the Con-
gress could exercise particularly through power of the purse and action
on treaties . I mentioned he had the deep conviction about the need to
consult with the Congress and particularly about the special role of
consultation with the members of his own party in the Congress to
carry through the program that his Administration, he felt, had been
brought into office to do .

But as to the office of the President himself, I think that he saw this
as the crucial place in government for the consideration, as he put it,
of what's good for America-from the standpoint of what's good for
America, insofar as the government was concerned . And then came
the responsibility of trying to bring that about, working through the
Congress, working directly with the people . I think he felt for example
that trying to get people to look at race relations in what he would call
a decent way was a part of the role of a President . I think that he felt
that the office was crucially important . He did have some disparaging
things to say about some of the duties that it imposed on the President .
I've mentioned in the past the comment that he made on several occa-
sions that "Anybody that wants this job thereby shows that he's un-
qualified for it on grounds of lack of judgment." But at the same time
he saw that crucial weight that it had to carry in order to serve the
American people .
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On occasion he would see in addition to trying to lead public opin-
ii in, or have a role in forming public opinion, that it would be his task
to crew e public interest in some topic that was of deep importance . In
h is Atoms For Peace proposal, for example, he felt that some wayhad
b i be f ound to head off what he regarded as a dangerous and even
p :)ssibl ~ catastrophic arms race . All of that entered into it . Those were
duties that fell on the presidency and he was very sensitive to them .

IHOMPSON: One other issue that we've not quite touched on is the
u ridersi anding that you or he might have had on how you executed
y )ur relationship with closely related agencies and departments in par-
t) ,ular with the NSC. You have touched on that .

GENE ZAL GOODPASTER: With State, Defense, CIA, AEC, those
a gencies in particular, my job went somewhat beyond a staff secretary's
j, )b to ~ .ctually being a staff assistant to facilitate the handling of matters
vith those agencies . That's about the way I did it .

I mentioned giving the intelligence reports to the President each
niorning, I would also review the diplomatic messages from the sum-
n iary t iat was furnished to me each day by the State Department .
I. ater we developed something that we called Staff Notes that could go
n i to tLe President which would keep him acquainted with what was
happening in the departments and key agencies-important actions
t; ken, important problems that were being addressed in all of the
departments of government .

I reg . rrded my role there as assisting him through drawing things to
h .s attention that he might wish to have pursued, taking up matters
tl iat ha .] been sent over for his consideration, taking them up with him
aid giN ing, in addition to his action, any further guidance that he
w anted to convey back to the department concerned. In a way, maybe
tl :ere was a sense in which the term liaison was appropriate : it was
li tison from the President to each of those departments .

THOMPSON: You maynot even want to answer this and I don't ask
it out c f any disrespect but did you have a particular role to play in
w hat w : might call covert operations or special projects?

C ENE] tAL GOODPASTER: Covert operations were handled by the
S )ecial Assistant for Security Affairs primarily through what was in-
it ally called the Fifty-Four Twelve Committee. He considered those
w ith pe )ple at the Assistant Secretary level from the interested depart-
rr ents . They considered and reviewed them. Depending on whether he
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had had general guidance from the President or whether there was
some new feature to it, he would take those in to the President .
On occasion the President discussed some of those with me but this

would be a kind of collateral discussion, not in the primary chain of
decision and approval . Now the one exception to that-I think the only
major exception to that-was in the U2 operations . On that I was his
staff assistant involved in all of it . And as you know that was very,
very closely, tightly held . Practically speaking, no one in the White
House other than the President and myself and the Special Assistant
for Security Affairs knew about that . I served as his staff assistant .

THOMPSON : He did, though, try to organize things in such a way
that he could claim deniability. There was a certain chain so that he
could always keep himself somewhat removed from the actual policy .

GENERAL GOODPASTER : Yes, in theory, though in practice he
had no doubt as to his responsibilities . But that is a kind of minuet
that is played in the area of covert operations between governments .
They maintain what they call plausible deniability which is something
of a fiction in many cases but it's a form that they go through in order,
I assume, to avoid these things becoming an actual casus belli.

THOMPSON: Before we go to the last question I just wondered if
you had any thoughts about one comment that actually a political
figure in the administration made and that was that General
Eisenhower was the last of the public servants to occupy the presi-
dency and I thought back as he made that comment to a forum you
conducted at the Miller Center on that same subject . Even allowing for
strengths of character and human qualities, do you think that you
both had-do you think that the fact that you were bound together by
this code of public service had anything to do with the avoidance of
what must have been enormous temptation, particularly, on your side
to take advantage of the relationship? Does the public service idea ex-
plain the fact that when our other interviewees have talked about
General Goodpaster sifting through the material that reached the
President that you apparently did it with even-handedness and not
with the attempt to push totally or continuously your own ideas?

GENERAL GOODPASTER : I differentiated very, very, carefully
between putting my own ideas before the President in these discussions
and in any way biasing or twisting or distorting or glossing what came
to him . I would feel free to make a comment-and in fact I'd feel
bound to make a comment to him when appropriate, indicating it was
my own comment. As to how the thing was presented to him I think it
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wDuld t le-well, I would have to say that I would have thought it quite
it iprop . ;r, even dishonorable to do other than convey to him what the
Secretay of State or the Secretary of Defense or the Chairman of the
J4 iint Chiefs or any other figure of government wanted to convey to
h: m. TI tat would have been a mistake, more than a mistake it would
h;tve been a terrible violation of the relationship between us. He was
cc mfide .it that he was getting that, but he also knew that if I thought
ft Din his standpoint he had better check on something or that there
w is another aspect of the thing that needed consideration I would
al ways :'eel free and feel bound, in fact, to present that to him. I think
ttat was the sense of public service .
One thing; the job quite obviouslyhas carried temptations to use the

in Formg .tion that comes there for personal purposes . I just was not in-
volved in that . One of the things that helped my job was that Hagerty
wts oui man who conducted relations with the press and I was free
ft )m that except when Hagerty might call me over and ask me to ex-
p] ain something as he did on occasion. But I think that sense that what
you're doing is serving the public which has given a mandate to a cer-
ta in leader, means that your job is to serve the accomplishment of that
mandan. That is how I saw it, and that is how Eisenhower saw it . I
tt ink tt at is why we were able to work together effectively and with
complete mutual confidence .

THOMPSON : I wonder if you would be willing to give a kind ofsum-
ning u:) of your evaluation of the Eisenhower Presidency .

CENE] LAL GOODPASTER: Well, I could do it in the area in which
I worked most closely with him-the area having to do with foreign
a id inti!rnational affairs . I think we could say that he cleared up quite
w ell the residue of problems ofWorldWar II . I mentioned the Trieste,
tl e Austrian, the Iran situations . He ended the Korean affair . He gave
li : nited support to Vietnam. He maintained a limitation on that . There
w as no intervention . Part of what he accomplished, I think, can be
sc en in he things that didn't happen along with some ofthe things that
d: d happen . He did send our troops into Lebanon very, very briefly,
a4 comp lished the stabilization of the situation there and was able to
re move them . I think he went a long way in stabilizing our relations
w ith the Soviets . The whole tone was improved . Even after the alterca-
ti )n ovc !r the U2 the whole tone was quite different from what it was in
tte early part of his administration .

I think they saw him as a man who understood the importance of
pace, as a man who also understood the importance of maintaining
tt e free institutions of our society and the societies of our friends .
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I believe the world was a safer place and that there had been prog-
ress, developmental progress in many, many nations of the world in
which the United States had a hand during his administration .
The fact that we were able to conduct negotiations which had gone

all the way up to the Summit with the Russians, I think, was an ac-
complishment .

Setting aside the altercation over the U2 and Krushchev's very emo-
tional reaction to that, the Russians and others as well, I think, saw
him as a man who would show respect for the people of other coun-
tries of the world . Of course he had available to build upon their sense
that he had been associated with them in the final victory in what they
called the Great Patriotic War.

In the area of defense, the program was organized for the long pull .
You may know that he was quite proud of the fact that after Korea
there was not this pell-mell demobilization that we had seen after
World War II which practically destroyed the cohesion of our armed
forces . We had organized for the long pull . He had established the
practice of tightly constraining the defense budgets and he had such a
strong confidence in his own judgment there that he had no hesitation
about laying down the line of how much they could have and no more .
He had accomplished some strengthening of the higher direction of the
armed forces although I think he was still dissatisfied on that score
when he left office-specifically, that there was not the full and effec-
tive control and economical relating of programs to policy that he
wanted to see .

I think he felt that he had done a lot to stabilize a sound economy
and had supported the work ethic and the responsibility ethic among
our people rather than reliance on the largesse of government . I think
he felt there had been some improvement in race relations especially in
giving greater assurance about the vote and greater assurance about
education . He kept very much to himself his opinion about the 1954
Supreme Court decision although different people think that they have
seen implications of it leak out from him . But there was no doubt of
his intention to see us work in the direction of the elimination of
adverse discrimination against the blacks. I think he was troubled at
the end of his term by some of what he saw developing out in Southeast
Asia-the intervention of North Vietnam in Laos and the support by
North Vietnam of infiltration and subversion in South Vietnam . And
he handed then to his successor an unresolved problem in that area as
in the case of Cuba as well .

That's about the way I would wrap it up .

THOMPSON : Others have talked about his being troubled about the
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military industrial complex. I don't know if there is anything you
rould want to add to that?

GENERAL GOODPASTER: Just that he had a keen sense of the
Iressui'es that were being generated-often very deliberately coming
e specie lly from the services in the Defense Department, the individual
s -rvice 3, Air Force, Navy, Army-and howthey would work with and
through the producers of munitions and also through committees in
tie Congress . These things are now called "iron triangles." In those
c ays the term wasn't used and he omitted from this the Congress,
z lthough he had a clear understanding of the role of Congress along
,ith tLe other two parts of that complex, the military and the indus-

t -ial pz rt of it. He genuinely wanted to warn the American people . He
c id no, assert that he had all the answers to how to deal with it but he
f at that this was something they should be warned about-the
r tilitar ~-industrial complex on the one hand and the scientific-
t ;chno .ogical elite which he also warned against on the other hand .
Their roles were inherently so important and so pervasive that in a
cemoc:atic society it was very necessary for the people to be alert to
t to scope and nature of that role and then to see, to satisfy themselves
t iat th . ;y had means of maintaining proper popular and public control
c ver th nse combined institutions . The society couldn't operate without
t lose institutions, as large and influential component elements . But it
needs to be very alert, as he said, to their implications to make sure
t . iat thi .,.y are kept within the bounds of the purpose of the free institu-
t : ons o f our society .

C UES-ION: He never felt insecure, did he, or inferior toward either
c f thes : elites?

C ENE. ZAL GOODPASTER: No . Not at all . He had great respect for
tl ie scientists and enjoyed his sessions with them very much . He had a
p :rsonal liking for these people and I think he was impressed that
tl tose c f the finest minds, the ones that he was in touch with, had a
c arity ofthinking that commended itself to him very strongly-a sense
o f the i elationship of action and purpose. As you know he used them
v -ry powerfully to examine some of the technical defense programs
tl iat he was not sure were well aligned to the national purpose-and
p trticu arly to the strategic doctrine to which he was committed, and
to the hinds of relationships between ourselves and the Russians that
h ; was trying to build and create .

THOMPSON: Thank you for contributing immeasurably to our
u iderstanding of the Eisenhower presidency .





EISENHOWER'S APPROACH
TO NATIONAL SECURITY

DECISIONMAKING
Karl G. Harr, Jr.

NARRATOR: Professor Fred Greenstein's book, a good part of
v bich was written here at the Miller Center, suggests the Eisenhower
p residency is one which perhaps only now is receiving the full attention
a nd re-examination that it deserves . For instance, Greenstein in his ac-
c )unt :alks about the five basic characteristics of the Eisenhower
p residency with which most interpreters have not dealt. One is the idea
c F the t ridden hand, Eisenhower never publicly showing his position on
a great many things but privately doing a lot to achieve his purposes .
F fe talks about the refusal to engage in personal attacks on political
c ppont nts, saying that you ought never to drive them into a corner
fom which they can't retreat; his close attention to the personalities of
p alitica 1 actors ; and splendid insights on Dulles and on Sherman
dams appear in the Greenstein book . And finally his selective ap-

p roach to acts of delegation, the seeming enormous delegation of
n any tl rings to his chief of staff, Sherman Adams, but excluding some
o :her t1 rings. Greenstein also mentions his using what is said to be a
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formal structure of organization, but also using informal contacts with
a number of people, including his brother as a source of information .

Karl G . Harr, Jr . is president of the Aerospace Industries Associa-
tion of America, Inc . and has been so since 1963 . He is a graduate of
Princeton, holds a law degree from Yale, was a Rhodes scholar and
received a D . Phil . at Oxford, was Special Assistant to the Secretary of
State for Administration, was staff director to the Secretary of State's
Public Committee on Personnel, Deputy Assistant Secretary for
Defense for NSC Affairs and Plans, alternate Defense member of the
NSC Planning Board, and then from 1958 to 1961 was in combination
Special Assistant to the President of the United States, Vice Chairman
of the Operations Coordinating Board, and Advisor of the National
Security Council Planning Board .

It is not often one can go directly to the papers of the President to
get a good description of what someone has done, but President Eisen-
hower wrote on January 13, 1960, to Mr . Harr concerning his duties :
"Within the frame ofyour duties as my special assistant, you are re-

quested henceforth to make a special contribution to two major areas
of the Operation Coordinating Board's work in addition to continuing
to discharge your responsibilities with respect to the normal work of
the OCB . The first of these is : in taking the lead and initiating new
proposals to the Board for actions within the framework of National
Security policies, in response to opportunity and changes in the situa-
tion . The second is : in placing particular emphasis on seeing the Board's
action implementing National Security policies, contribute fully to the
climate of foreign opinion the United States is seeking to achieve in the
world."

I could go on and, among other things, mention Harr's activity as
Chairman of the Board of The Experiment in International Living and
alumni trustee of Princeton . But it is far better that we hear from Mr .
Harr on the national security decisonmaking, policymaking processes
of the Eisenhower Administration and any other issues he may wish to
discuss with us .

MR. HARR: Thank you . I'm going to sort of ease into this because
there are so many perspectives one can approach it from . One thing I
mentioned to Dr . Thompson is a book, which is out of print now, that
Senator Jackson wrote, or at least edited . It is basically a compilation
of the testimony of senior people in the Eisenhower and Kennedy ad-
ministrations as to how they view the workings of the National Security
Council . It illustrates well how the procedure is different under the dif-
ferent Presidents . And it's a most useful reference book . As a matter
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of fact, : borrowed a copy from the Senator's office to refresh my own
mind .

['in going to talk today mostly about the National Security Council
m;tchinery-that's where my experience lies-and not very much
ab Dut the practices or procedures of the non-national security depart-
monts o: - agencies . At any rate it is in that national security area that
mi ist of the major Eisenhower innovations were made and most of the
ne iv pro -edures evolved .

Let me begin by two rather random observations, not necessarily
related i o each other, but I believe relevant to the overall subject .
Fig st, I'm at least met six of our other Presidents . Also, living in
W tshin ¬ ton, I get invited to the White House once in a while to the
siE ning (if a bill, or to celebrate a successful space event, or to get the
ari n put on me to raise money, or something . As you get to see them,
yo a get E . feel for each President . Just living and working in Washington
yo a also get a feel for how they relate to their staffs . But aside from that
I r tally c my know the one President well and so, confessing that bias, I
su )mit that we believed in "our" President and we loved him to a
de Sree it at maybe hasn't always been true between other Presidents and
the it staffs . I'm not saying that we all loved each other, necessarily, or
th; Lt any two staff members didn't fight from time to time . But the "old
m< n" w is always respected and revered by everybody who worked for
hii n . Hi! absolute integrity was so manifest and so pervasive . His ap-
pe intees had a reunion a couple of months ago on the thirtieth anniver-
sai y of l lis election and the ninetieth anniversary of his birth . We all
cane dc ddering out of the woodwork and we all came back mostly
be :ause we all held him in such high regard . We said to each other,
"I ;n't if is great? Isn't it amazing how much we all loved that man?"
W AI, th it's true and whether it's relevant or not to today's subject I
do .1't kn )w but I really think it has something to do with how we worked .

should add to that, you don't find anybody who worked for him, at
least I c,n't think of anybody, who went away and wrote a book that
sai J bad things about Eisenhower, nobody did. They've done that to a
lot of of ler Presidents, as we all know .

3econi fly, it's hard in this year 1983 with all the tough news that we've
ha I to Ii ie with for the last decade or so on the international front, the
las thre °. decades really, to reconstruct in our minds how few our
pe : ceived wants and how few and simple our perceived needs were in the
international arena after we finished World War II . Basically we un-
lo-, ded f -om VJ Day into a philosophy of "Go away, naughty world,
an I let t s enjoy our peace and abundance . We want to get home, we
wa nt to jet the hell out of here, we want to go to work, we want to enjoy
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being citizens of the rich and powerful country which has just defeated
the evil forces of the world." And to the degree to which that was true,
what was foreign policy? In fact, what is the true meaning for us, of the
term foreign policy? Before World War II, I find it very hard to pin that
term down anyway for our country, particularly-probably it would be
easier with respect to the British or others who ran empires down
through the years and had calculated concepts of protecting this or that
part of the empire or expanding trade or territory . This country seldom
had such global view . We never wanted to acquire a piece of property,
we really didn't want the rest of the world to do anything but be good
boys and not cause us trouble . As close as you could usually get to a
foreign policy issue would be where two of our friends or two other na-
tions in the world got into a dispute and wanted our help and we had to
decide one way or the other . But in terms of a defined national foreign
policy, it's very hard to trace one, up until the cold war, that had any
coherence, specificity or any keel . Of course we had a worldwide
diplomatic apparatus to deal with our sister nations around the world,
but I'm talking about foreign policy . Where did we want to go? We
didn't want to go anywhere . We wanted peace, we wanted to be left
alone . We wanted to trade, we didn't want to be discriminated against
too much in our trading; that was about it .

But World War II woke us up to how simplistic (and puny) our na-
tional security apparatus was and had been . Shortly after World War
II we were confronted gradually with the realization that there was a
new challenge to our survival, our hopes for being left alone and being
left in peace, one that had dimensions that we hadn't seen before .
Despite such grand initiatives as helping launch the UN, initiating the
Marshall Plan and the Truman Doctrine, which may have marked the
beginning of a post World War II foreign policy, we gradually came to
realize that there was a need for something more .

There was a demonstrated need to try to graft some kind of political
warfare executive onto the established structure of government . That
need arose from the simple fact that there was an adversary political
warfare executive working very hard against us . And it was needed
because the archaic, simplistic national security apparatus with which
we entered World War II (which was comprised almost entirely of the
State, War and Navy Departments) was hopelessly out of date in the
sophisticated world we found from 1945 on. Now, let it be said, we
never did accomplish that ; we never did accomplish grafting an ade-
quate political warfare executive onto our existing structure . Maybe,
given our system of government, we never can .
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But we have made some material progress in modernizing the na-
tional s :curity machinery to meet the perceived task . Much of this
hr ppencd during the Eisenhower administration . It didn't begin there,
it began in the Truman administration, and with the National Security
A ,t of 1947, and some very important preliminary evolution of the na-
tional security machinery occurred under the Truman administration .
But when "Ike" was elected President, you had this five-star

general who had commanded the largest invasion forces in history and
h, d bee: i Supreme Allied Commander in Europe, and who was on first
nr me terms with DeGaulle and Churchill and Adenauer and almost
ar ybod ;r else who played or had played a major role in contemporary
ev ents . :Far from his least important talent was that his experience had
in tde him a master of organizing staff machinery to deal with multi-
n, tional and global problems. Needless to say he was more than a little
in :erestc d in seeing to it that the National Security Council and its
su borga nizations worked in the way he thought those organizations
sh ould, in order to help him do his job .
Now there had been established, prior to the Eisenhower ad-

in nistration, a group called the Psychological Strategy Board and
sc me of Eisenhower's people in the 1952 campaign, most notably C .
D Jackson, were great proponents of strengthening its functions in
th .s fan -y new world we were entering where the Communists were
do ing such a good job of orchestrating all their resources and assets .
O -chest -ating meant so organizing the use of our assets that we were in
a ])ositic,n to give a positive and sensitive psychological twist to our ac-
tii ities . But the Psychological Strategy Board, by its organizational
de sign, was divorced from the line operations of the responsible
de partrr ents and agencies in the national security area . Primarily for
th tt rea ;on it didn't work very well . It really never could have, and it
di in't take too long for us to realize that you can't have one person
with total line responsibility in State or Defense or USIA or CIA or
fo !eign ~ tid or whatever and then another outsider coming in and telling
hi n hour to do his job . So it was dismantled in late '53 and replaced
eventually by the Operations Coordinating Board (officially incor-
p(rated into the NSC in 1957) . I think this was one of Eisenhower's
m. tjor c :)ntributions to finding ways for the President of the United
St ttes to get a handle on his government in this complicated area, and
th s is w hat I will discuss most today .
The Operations Coordinating Board was established just one step

below tf e National Security Council in level of participants ; that is, in-
ste ad of the Secretary of Defense and the Secretary of State, you had
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the Undersecretary of State and Deputy Secretary of Defense . And of
course, the President didn't take direct part . But the other participants
would be pretty much the same as those who attended NSC meetings :
the Director of the CIA, the Director of USIA, the Director of FOA
and so forth . Having examined the report prepared under the leader-
ship of Bill (William H.) Jackson, having examined the inadequacies
and unsoundness of trying to graft something like the Psychological
Strategy Board on to the Executive Branch, it was seen by the Jackson
Committee that you had to get right into the operations, the actual
management of operations, to make sure that they were consonant
with the policies decided upon by the President, that they were coor-
dinated with each other and to the extent possible that they were con-
ducted with a view to impact on world opinion in a way most favorable
to the United States . That was a big glamour step down from the aspi-
rations of the Psychological Strategy Board, but it was also much
more realistic .
But even in that context, of course, there were a lot ofgrowing pains

in the establishment of the Board . It was, to some extent, resisted by
the State Department in the inexorable struggle between State and the
White House . That was perfectly understandable . State saw something
being taken away from it, or potentially being taken away from it, and
didn't like that much . On the other hand the President was firmly con-
vinced that the problems that had been primarily the sole responsibility
of State had now broadened into new dimensions with the Cold War,
the growing military threat and the new forms of psychological war-
fare, and that he, the President, had to have his hands on a vehicle that
was more comprehensive in scope .

So you had constant pulling and tugging for a few years; there was
some bloodshed between people like Nelson Rockefeller, who in 1955
or so had come into the White House as Special Assistant to the Presi-
dent, and Undersecretary of State Herbert Hoover, Jr . and others . But
gradually the system evolved, by the end of the Administration, into a
very useful vehicle . And I'll try to tell you a little bit about what it was
and what it wasn't . It was, as I said, designed to be the vehicle through
which the national security policies approved by the President were
implemented . To accomplish that, when a national security policy was
approved by the President, say a policy on Ethiopia, it would then be
given to the OCB which would assign it an interdepartmental group at
the working level within the OCB framework to prepare an Operations
Plan . Such plan was designed to have a six-months life . The process
involved merely meant taking the policy, containing a broad policy
line-of course, the National Security Council policies were always
stated in very broad language-and refining it into much more specific
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aspignme nts for each of the different departments and agencies within
the natic nal security area . Once approved, it would become the opera-
tio 1al gt idance for that area, ending up in the hands of the country
tezm leader abroad, who was the U.S . Ambassador to a given country,
an 1 he would thus have in his safe an overall operational prescription
foi his o xn diplomats, his military advisory group chief, his economic
att ache, for his CIA operatives, and all . Most of these ambassadors
foiand it extremely useful, a few didn't . But it at least gave them all
soinethiig they could refer to for overall policy and operational
gu dance . They did not have to reinvent the wheel each time or fight
ov, :r sucl i questions as whether we do or do not recognize Reed China
when it came up . It settled major policy and major operational matters .
Then ;Lt the end of the six months period each such interdepartmen-

tal working group, almost always chaired by the State Department,
would pi - epare a Progress Report on the Operation Plan . This would
sal that he Operation Plan in effect for Iceland, say, is out of date, or
the situa ion has so changed there that we have to have a new Operation
PI, n or maybe even have a new overall NSC policy, or, everything's
fin e, the plan is still viable and we can live with it . That Progress
Re )ort r!commendation would be sent up through the OCB itself . If
ap )roved there, then at the next National Security Council meeting it
wa ; my job at the end of the meeting to tell the President in the
pr(sence of the National Security Council that, in the opinion of his
prime operators, things were okay and did not require revision for
an)they six months . Or not ; whatever the situation was .

' Che vi-tue of all this, of course, (obviously that aspect of the GCB's
jot , was iot only not front burner, it was by design back burner) was
th, t it provided a way of monitoring on an orderly basis all the sub-
jec ts, all the National Security Council problems, and potential future
problem; ;, so that when the President and the Secretary of State and
Chairman of the Joint Chiefs, and so forth, were occupied worrying
ab , )ut th s crisis or that crisis that was keeping them awake nights, the
im )ortarit but non-crisis work was going on back at the store. Iceland
wa i bein ; watched and that Communist legislature in Iceland was not
go :. ng to kick us out of our bases without us having a pretty good
wa -ning . And that was something that the President cared about very
mt ch be, :ause it made him feel "okay, I don't have to worry about the
Ph Iippir .e s or the Mahgreb or wherever ; that's all being carefully
watched by my Department and Agency heads." The President often
exl zessed his satisfaction with that process .

n ad Iition to this regular OCB function there were a lot of
pe -ipher 31 national security items the primary responsibility for which
dic . not i all under a given department or agency which got dumped on
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the OCB. Some of these were pretty far out . Our operations in Antarc-
tica, for example ; there was no obvious departmental place for them .
In its beginnings that was also true of the national space effort . Dif-
ferent departments would have a piece of it . State was upset by the
political mileage the Communists were getting out of Sputnik, for ex-
ample, parading in the Italian elections with papier mache Sputniks
saying, "Look what we Communists can do, what can your friends the
Americans do?" State was getting a lot of reaction from diplomats
around the world, friendly as well as not so friendly, rubbing it in . But
State had no operational capability to do anything about it . Although,
in the beginning, Defense had to finance this effort, it was never a
favorite of Charlie Wilson's . He thought it rather unfair to give up so
many of his pennies to put a "damn orange" up in the air . So though
he had to finance it, he wasn't pushing it . Budget was against it too . So
it fell to the OCB basically to put all the pieces together and get a
policy drafted by the NSC that would establish in a positive way the at-
titude of the United States toward the beginnings of a national space
effort . That was difficult because in the beginning no one had any idea
how large to cut the cloth . You didn't know how fast you could spend
money effectively even if you were willing to, and you didn't quite
know what sort of program you were going to start with . Well, we at
least got it started on some sort ofbasis and then the newly created Na-
tional Space Council and NASA took over the policy and operational
job .

It was much the same with respect to Antarctica . Our growing
operations in Antarctica didn't have a home that cared about them
much . State was in charge of negotiating the necessary diplomatic
treaties with the other Antarctica claimants . Defense via the Navy ran
the logistics, the National Science Foundation oversaw the scientific
programming, etc ., but essentially it had no home . So you had to
develop some way to bring together the various pieces of government
responsibility, propose an overall government policy for them and get
that policy approved . Only then would you have a solid basis on which
to proceed.

Thus, in general, front burner crises were lifted out-I'm going to
make some exceptions to this-of the NSC-OCB "machinery ." But
they weren't lifted out of the NSC, itself. They'd be discussed at Na-
tional Security Council meetings but, by definition, such problems ob-
viously didn't permit of the time to be treated by routine procedures,
or even, usually, in an orderly fashion . They had to be treated as the
crises they were and dealing with them on a daily, even hourly, basis
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wa i wha . the President gets paid for, what the Secretary of State gets
pa d for and the other top executives get paid for . Their front burner
wcrk, understandably, occupied most of the time and effort they
de roted to national security affairs .

knd tl ien there were other matters which were deemed to be too sen-
sit ve fo- exposure to the full formal NSC/OCB process . Some ex-
an pies : :he U-2 wasn't an NSC item until it tore its britches . The OCB
ha i to do some cleaning up after that . Also the off-shore islands af-
fai r, when the Seventh Fleet was positioned to discourage Chinese ag-
gr(ssion against Quemoy and Matsu and we were constantly moving
tht fleet around . That's the kind of thing that would be discussed
rel ularl) within the NSC as the President felt the need for it, but
we uld not be processed through the machinery for it just didn't permit
of the time or the breadth of exposure involved in such treatment . The
lai ding in Lebanon-well, the day I guess it was July 14, 1958, that an
Iraqi Colonel, an armored regiment commander, after leaving Baghdad,
tuined around and came back and assassinated Nuri-Said and thus
de; rtabili ced the whole Middle East, the President made his decision to
lar d tan cs in Lebanon on that same Monday afternoon . That was all
doe on an ad hoc basis . Contingency planning for a possible invasion
of Cuba, by Cuban exiles and refugees, which you recall was much
bncited , bout in the 1960 election, was not exposed to the full breadth
of the DISC and OCB machinery . Rather a special committee was
established for that . High altitude testing of nuclear explosives at a
tint whim we were trying to get agreement to ban such tests ; such
things would have special little homes of their own .

come items were sensitive in other ways-for example, contingency
pl. ns fo - dealing with Middle East oil supplies and other things so
dil loma ically sensitive that I don't want to talk about them even
twenty-f ve years later . They too had a delicacy that dictated that they
no : be f 3rmally processed within the NSC machinery, primarily for
security -easons .

4owe rer, the important point is this . The value of the NSC-OCB
process i n such matters was that all the top government executives in
th( national security area were well grounded in both the policy and
operatio Zal factors involved in these different questions, and not only
in their own policy and operational factors but in those of their sister
ag, encies as well . Therefore when a crisis arose in some area, whoever
was in o )erational charge could hit the ground running with all of the
otl ters . ( : call this the "open conference line" effect of the OCB in that
these top operators had been working together with respect to such
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areas for months and when calls for action came in a hurry you could
poll them quickly without having to go through a lot of preamble to
bring them up to date .)

So the greatest portion of staff effort in the NSC/OCB machinery
was devoted mostly to the development of policy and operational
plans in, I won't say routine because they dealt with the major policy
matters, but rather non-crisis matters .
A final word on how this aspect worked . I don't want to belabor

this but take for example, the development of our policy with respect
to a major Latin American nation . The policy statements in the NSC
paper, approved by the President after presentation and discussion at
an NSC meeting, would be quite general . Perhaps, for example, the
policy sought to discourage devotion of excessive resources to military
development and encouraged reallocation of resources to the develop-
ment of economic infrastructure . That was a fairly common policy ob-
jective of the United States with respect to such countries. Then the
OCB's operation plan, much like the NSC paper, would begin with a
statement of the general situation in the country and its present and
potential impact on U.S . interests . It would translate the general
policy statement into much more specific operational guidance to the
agencies involved, each one of them . These plans would all be ap-
proved on an interagency basis by a body (the OCB) of which their
own chief executive officer was a member. So the operative foreign aid
officer in Peru couldn't claim that he possessed different instructions
from anybody else, because his boss, the director of the U .S . foreign
aid program had been sitting right in on the decision .

Again, we took all of these matters up on an automatic, orderly
basis to keep the main show going while in no way interfering with the
handling of specific crises . Crises don't lend themselves to that kind of
deliberate treatment .

But the OCB did many other important things . After all, it was the
residuary legatee of the functions ofthe Psychological Strategy Board .
And although the President had concluded that the PSB, as struc-
tured, wouldn't work, he never lost his appetite for a means of pro-
viding "orchestration," or for a system that would encourage the
development of creative ideas in this area . One OCB device to provide
that, in addition to the formalized work referred to, was the holding of
a special meeting at State every Wednesday for lunch from which all
staff was excluded . There was no food service ; each OCB member got
a sandwich and a glass of apple juice or something, because they didn't
want serving staff or anybody else in the room . No OCB staff either,
only the board members themselves, were present to kick around the
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n ore d-licate operational and world opinion problems that were on
tl ie Pr( ;sident's immediate plate . At these luncheons, this group
d scussod crises, opportunities, matters of substance and "bright new
is eas;" sometimes matters of public relations, often both . This is the
p ace w here the USIA Director might say to the Deputy Secretary of
1: efenso, "Your weapons test in such and such a place is giving us fits
it terms of international public opinion." The Deputy Secretary of
E efensi " would probably have some choice comments suggesting that
p ;rhap; ; it was the USIA's job to put the best face on whatever was
n ;cessary for national security, not "Now let's do what the USIA
finds it easy to sell." Or, perhaps, Defense might ask the Director of
F )reigr Aid, "We hear you're going to end support for the police in-
fi astruc ture in Pakistan . Is that true?" As you can imagine, the
nimors as to what is going on run rampant in so large a government,
w here c n both a vertical and horizontal basis the communication prob-
lems ar ; so vast . Such rumors can be disruptive and cause misunder-
standin ; or at least delay . But misunderstandings, misapprehensions,
a: rd fal >e rumors usually fell easy prey to the truth at these sessions .
A [so th e candid dialogue about the most delicate issues provided a
gi iod insight into the other fellow's problems . It's amazing how little a
b isy head of one agency will normally know about what's going on in
h s sist ;r agencies . They usually haven't got the time ; they often
h wen't got the interest ; and they almost always have a difference of
p, :rspec tive . But in this informal setting they could sit around and talk
freely about whatever the problem was . Very sensitive stuff could be
tz lked out quite fully .

In my opinion, by the end of the Eisenhower administration, after
e ght y ;ars of evolving, there were some quite effective procedures
u iderway . I think the OCB had come to be and was recognized to be
e ren b r its early enemies, State particularly, a most valuable and
u ieful device, which would have had to have been invented had it not
e : ;fisted . I know certainly a lot of my pals in State came around to
rc alize :hat this was the best avenue some of them had for surfacing
is eas that they couldn't get up in their own department, ideas that
were bl acked in bureaucratic channels at one level or another .

Unfc rtunately the Kennedy group did not agree, but therein lies
a rothei tale . I had sessions with McGeorge Bundy and, to a lesser ex-
t( nt, W alt Rostow, during the two months of transition after the 1960
el ectior s to try to convince them that the path of wisdom was to take
a, lvantage of the bloodshed we had inflicted on ourselves in the effort
tc ~ produce a fairly effective working apparatus, to profit by our
n istake s as they were perceived, and so forth, but not to take this hard
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won tool away from the incoming President . With a change of Ad-
ministration, the President of the United States is the only one who
comes into an empty office . Everybody else comes into nearly fully
manned departments and in some cases you might hardly notice they
come in at all, for all the early difference they make . Whether it was
the Foreign Service, the CIA, the military or anybody else, the new top
political appointees found the bureaucracy right there, fully entrenched
and operative . But you only get a few security people, a few com-
munications people, a couple of switchboard operators, and nobody
else when you come in as President of the United States . And every
tool he can have to get his wishes and his policies transmitted reason-
ably accurately, reasonably effectively, down the long line from 1600
Pennsylvania Avenue to some platoon commander in Korea or some
assistant commercial attache in Bangladesh, anything he can do to get
through that mud pile he needs to be able to do .

But, I'm afraid, during the 1960 election campaign, the OCB got
tagged a little bit as an invention of Eisenhower, as a creature of
Eisenhower . It fell under the general heading in the campaign of the
allegedly unnecessary and excessive staff structure that the "aging
general" had imposed upon the government, thereby "stifling
creativity and ideas," and all that kind of rhetoric and mindset . Thus
it was pretty well doomed from the outset . And I think some of the in-
coming people really didn't fully appreciate that dealing with the
whole world was a little different from what they had been dealing
with, or that you couldn't do it on the "old boy" network alone ; you
really had to have some structured communication channels for firmly
developed policies if you weren't going to be banging up against each
other all the time all up and down the line .

Perhaps I shouldn't say this with Frank Elliot sitting here because
he's an expert on all this much more than I am but the opposition of
some of the budgetary and bureaucratic losers during the Eisenhower
years-the Army, half the Navy, and some diehard State Department
officers-also played a part in the demise of the OCB. But the main
loser by this decision was the new President . Within two and a half
months of the start of his administration he began to reconsider that
decision after the Bay of Pigs slap in the face . But the OCB has never
been successfully restored or replaced, and I think that's too bad . I'm
not sure nowadays if the world in which our government functions
permits enough discipline ofthought to set up a structure like that . We
seem to want to run from headline to headline every day and let the
media decide what our policies should be the next day . I'm exag-
gerating slightly but that was a different world and Eisenhower was a
different President and even the Congress was a different Congress in
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tl iose days . It was before the days of the Kissingers and the Brezinzskis,
a ,id all, making their own personal reputations in a job that was
designed originally to be a staff job not a policymaking job . So I'm
n nt sure you could put the genie back in the bottle again even if you
v anted to, but that is too bad, in my opinion, because it did a lot of
g )od . By the way, President Reagan seems to be making some effort
ti i work : back to the original concept .
A little epilogue-President Kennedy did ask me to come down in

r lay of 1961, because of the Bay of Pigs disaster, which shook him
v ery badly . I had a wonderful session with him alone for maybe twenty
n tinutes and then with him and McGeorge Bundy for another hour or
s ) . The issue basically was would the structure we had had and the
p rocedures we had used have avoided some of the difficult aspects of
tl ie Bay of Pigs invasion . I did my best to assure him that each Presi-
d ent had to operate in a different way and we weren't about to say that
it would have . We would not even have handled it directly through the
C 1CB . 'We had a separate little group (although made up of pretty
n [uch the same people) that was looking that thing over . But he felt
torribly disappointed by his policymakers on the way up, that is in for-
n iulating policy issues, because they had given him a picture of the
s tuation that did not turn out to be accurate . Similarly on the way
d own that is, in implementing his decision, he thought they had
s rayed pretty far from his clearly dictated orders as to how it was to be
d one . 'So we were talking primarily about how machinery might have
a voided those deficiencies. Incidentally, the Kennedy people shortly
tl iereaf ter did try to resuscitate something like the OCB in the so-called
7 uesday lunch group but it was a much less structured apparatus .

I also visited with Robert Kennedy and Maxwell Taylor on the same
s ibject a month or so later . My credentials were partly that I had some
e iperience in the area but mostly that I was such an identified Republi-
c m they knew I had no interest in a job with the Administration . I was
v -ry impressed with the candor with which President Kennedy took me
ii ito his confidence . Charlie Bartlett had set it up and the President
k new e.ractly where I came from and who I was and that there was no
r :ason I couldn't walk out on the front steps of the White House after-
v and and bray like a mule . That didn't inhibit him ; he told me what
n ustakes he thought he had made, the mistakes he thought his people
h ad made, and unburdened himself completely . I was very impressed
b y this candor and trust .

1, ARRATOR: One of the things that comes into mind-if I couldjust
t: ike advantage of where I'm sitting to ask the first question : Was it the
p eople who came in who made this structure work, the Cutlers, the
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Goodpasters, the Gordon Grays, yourself, or was it the President, or
was it the interaction between the two? We all know within the univer-
sity, within the business world, within every sphere in which we work
that there are some people that have to ham it up and have to be on
shows whenever they can possibly do it . Then there are other people
who work away at their jobs . In our Roosevelt Portrait volume, Tommy
the Cork said that, "The first thousand men down determine the suc-
cess or failure of any administration ." Within your Administration
there seemed to have been at least a number of them who were not so
anxious to talk but rather to work hard at their job . Is Ike responsible
for that or is it something else?

MR. HARR: Yes, I would think that it was probably traceable entirely
to the President . He wouldn't have tolerated anything else very long
anyway and everybody knew that . I started out with a rather sentimen-
tal statement about how we loved him . Well we did . He was almost a
father figure . I have to come back to the one key word-integrity. It
was absolute and inspiring . By everyone's standards, he was a good
man. Nobody hated him, his enemies didn't even hate him . He was
wise and he was sound and he was good to you, but he was also tough .
He was not only a career military officer, he was a very dignified man
personally . I can remember one time I lost sight of that fact and em-
barrassed myself badly . I was giving my report at the end of an NSC
meeting at some date after Secretary Dulles had died . I said somewhere
at the end of my report, whatever the subject was, "Mr . President,
Chris (Herter) may want to add something to what I've said ." Well, a
little while later the President's Naval aide came up to me and said,
"Karl, you know, the President doesn't like the Secretary of State to
be called by his first name in the National Security Council meeting."
And the moment I heard that I realized of course it was so, although I
called him Chris everywhere else . So he very definitely had his formal
side . Once when a Kennedy appointee was first introduced to him after
the Kennedy election he came into the Oval Office smoking his pipe
and sat up on the President's desk . This informality was not appealing
to the President and you could see the old General's back stiffen . For
all his kindness he was very dignified gent .

But to get back to your question . Yes, for instance, people used to
kid Bobby Cutler about it . At one point some columnist wrote a very
needling article describing Bobby sitting by the President's knee gazing
fondly into his face . But there was, I won't say a slavish devotion, but
there was a loving devotion of people who (in most cases) didn't have
the slightest thought of aggrandizing themselves in that particular con-
text, or ifthey did, tried their best to keep it invisible . Now, of course,
there were exceptions and as long as they didn't hurt the President or
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get too big nobody ever looked at them . But you take men like Sher-
man Adams, absolutely self-effacing, a service oriented individual
who adored the President . Now maybe there's a little footnote there.
Maybe it wasn't just the President, maybe it's the fact that the Presi-
dent picked people like Governor Adams, Bobby Cutler, Gordon
Gray, all men of adequate egos, certainly, but men who also saw their
-ole as strictly being to serve the President . They all sought to avoid the
press--Bobby Cutler would never even go to a party, he would never
go out in the evening . Jim Haggerty's position was clear : "Nobody
:alks to the press but me." When I first came in, the press was there .
Some of them were good friends of mine, like Charlie Bartlett, Roly
Evans and Joe Kraft, and they would say, "Why don't we have a little
juiet dinner once a month or so and just talk off the record for
)ackground fill in?" I raised this with Haggerty who looked at me and
;aid, "Young man, that is the dumbest idea I've ever heard in my life .
vo, the answer is no ." And I must say, in terms of the President's best
nterests, he was quite right .
But then to move along, just quickly to finish that point . When

"resident Kennedy came into office he said, "We're going to put the
rnus back on State where it belongs and we're going to make the
ystem work that way." In effect he was saying they were going to dis-
nantle a large part of the White House machinery, dump the overall
rational security mission back on State and hold State's feet to the fire
o make it work . Then, however, he put Dean Rusk, a very gentle-

i nanly non-aggressive type in as Secretary ofState and McGeorge Bundy
i n as Special Assistant to the President for National Security Affairs
and the personalities were absolutely out of sync with the concept, so

i hat pretty soon stuff started coming back in to the White House for
~ oordination and leadership . I would argue, however, that even with-
4 iut regard to personalities, given today's world, such a trend is
i nevitable .

I think it was President Nixon, however, who blew the boat out of
t he water when he appointed Kissinger as Special Assistant for Na-
t ional Security, because then he was no longer pretending that you just
Lad a staff assistant there working for the President, you had an "assist-
- nt president" for national security affairs .

14ARRATOR: Before we move on to other questions, could you say
j ust a word about how you got into all this . You graduated from Yale
Law School, you were an associate of Sullivan and Cromwell, you had
come track from Oxford . How did you get caught up in all this?

14R . BARR: I guess it ties in with the reason I wanted to go to Oxford
< nd the subject I did my doctorate on-the political left in Europe-
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specifically the popular front in France . It was really an analysis of
Communist and Socialist interaction during the thirties . I was just con-
vinced that the biggest problem in my lifetime was going to be whether
we could save freedom or would lose freedom . Our adversaries had
become pretty smart working with the prevailing political forces and
were way down the road in terms of experience as to how you
manipulate such forces . So, I felt, what's the sense of spending your
life in the traditional way trying to make money for your kids if they
are to end up living in a slave camp. The time schedule of our era just
didn't seem the same as it used to be in the old days . There seemed to
be a speeded up timetable and the big question had become was
anything as important as working for freedom . So, with such a frame
of reference, the way those things work I got to know some people
who showed up a lot later in government . And we naturally passed
each others' names around and all of a sudden I'm called up one day
by Gordon Gray to come on down and be his deputy in Defense and
the next thing I knew. . .

QUESTION: Did he have a Bradley in the White House?

MR. HARR: Omar Bradley?

QUESTION : No, I'm talking about the concept of a Bradley . It seemed
to me, if you read anything about World War II and how he handled
the situation, Bradley did the nitty-gritty and it never got to Mr .
Eisenhower unless there was a serious problem like firing Patton and
that sort of thing . He was sort of the front man for the President and
Churchill .

MR. HARR: Well, he certainly believed in organized staff work .

QUESTION: But did he have a Bradley?

MR. HARR: Well, the nearest thing to it was Sherman Adams, when
he was there and then Slick Persons, and on the national security side
Bobby Cutler, Dillon Anderson, then Gordon Gray, and of course
General Goodpaster, the President's Staff Secretary . They really did
most of the paper handling and staffing of the issues, getting them
organized, and then came to him for final approval or for the resolu-
tion of the big issues . Now, the President was very close to Dulles per-
sonally . He had great affection for Secretary Dulles and deeply
respected his mind . Regularly Dulles would come over to the White
House after the day's work and sit down and just chat with the Presi-
dent about world affairs . He never had a free and easy relationship
like that with Chris Herter, or, as far as I know with anybody else in
his Cabinet . He thought Dulles was the ne plus ultra
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QUESTION : Yet he could be critical, couldn't he? He said Dulles
didn't read other peoples motives and that his presentations sometimes
didn't reflect sensitivity.

MR. HARR: I'm not familiar with that, but I wouldn't be surprised . I
know that Dulles literally died at the Cabinet table . I don't mean
physically died, but you could see his illness progressing at successive
National Security Council and Cabinet meetings . He finally had to
resign as secretary of state, but they gave him some nominal "assistant
to the President" title so he could be present at all of these important
things. Dulles' illness really was the hardest thing on the President that
I saw during the whole three years I was in the White House, much
harder than his own ileitis or heart attack or anything else .

QUESTION : In this forum I've often pointed out that interservice
rivalry is a penalty that this country can't continue to carry . I'd like
your observations on how the interservice rivalry-if you see it as I have
ceen it-affects the President's ability to get his policy implemented .

SIR. . HARR: I've seen it from that angle and now I'm seeing it from
mother angle . But all I'll say is that when I left the Pentagon to go
)ver to the White House to what, on paper, looked like a feverish ac-
:ivity kind of job on a global scale, it was actually a kind of rest after
;oming out of that seething five-sided building with each of the Serv-
ces putting it to the others . I don't know the answer to it . I think the
oituation has considerably improved ; I think there is a degree of
naturity that wasn't always there in the early times .

~UES,TION: Both General Jones and of course General Brown, felt
rery strongly that the chiefs had to be redesigned in order to get policy
mpemented through the service structures .

VIR . HARR : I agree with them .

QUESTION : Is there any truth that President Eisenhower's choice
`or a vice president in 1956 was Robert Anderson?

qR . HARR: No. Well, I can't say absolutely . I never heard that
rerified, I'd heard the rumor . Of course Harold Stassen was working
o get the VP nomination at that point . But I don't think so . Al
Jruenther's name was mentioned but I think the President crossed the
Bridge on Nixon pretty early in that campaign . It would have been
lisruptive to have to have removed him from the ticket . The President
greatly admired Anderson, he respected Anderson, there was no ques-
ion about that Anderson was another one of his favorite people ob-
Aously when he was secretary of the treasury.
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NARRATOR : We've been having some seminars on the presidency
and the press, and the columnists tell about a dinner where he ran up
the trial balloon for Anderson .

MR. HARR: I remember that now.

QUESTION: I had a memory that one of Eisenhower's last public
speeches, he made some reference to warning America about the
danger of the military/industrial complex . What generated that?

MR. HARR: Well, he was a man, by that time at least, well above any
parochial considerations . I think he honestly saw the problem coming .
You must recognize now I'm in the other part of that so-called com-
plex, so I'm very sensitive to it . You see we went from a very small
defense budget before the Korean War in 1950 to an enormous budget
in the following ten years during most of which Eisenhower was in of-
fice . And we also went through those years when the country was really
scared for the first time in its modern history . The nation started put-
ting in intercontinental ballistic missiles ; people started building
shelters in their cellars . That's when the country started thinking Atlas
missiles and Titan missiles and building up our strategic forces and
spending hundreds of millions and billions of dollars on defense pro-
grams . As I said if the Army, half the Navy and some of the State
Department tended to be against Eisenhower in the 1960 election it
was because the Air Force and the other half of the Navy had been get-
ting all the money, and basically people like General Maxwell Taylor
had to resign and write a book in order to attract attention back to the
ground forces role and the Army. Here was General Eisenhower,
greatest living representative of the U .S . Army, doing all this to them .
Nevertheless with the enormous amounts ofmoney that got poured into
the missile programs, particularly, and aircraft and so forth, we did
build up a substantial defense industry, and he truly felt, that if you
don't keep a careful eye on it, it would develop a life of its own .
One terribly wise and important thing Eisenhower did-unfor-

tunately we haven't sustained it-was to establish the principle that we
had to arrive at a firm concept of how much money we, as a nation,
had to, and could afford to, spend on defense and then stick with that
figure because he saw we were going to be in the defense business from
here on out . For the first time in this country's history we were going
to have to have a large peacetime defense establishment, both military
and industrial . So the thing we had to figure out was what level of ex-
penditure of resources was adequate to do the job of deterring the
Soviets strategically while giving us adequate capabilities to cope with
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I predictable local aggressions, and at the same time was sustainable over
period of time in essentially a peacetime economy . He knew that the

t xpensive course and the wasteful thing was to have peaks and valleys
i i your defense budget . Building up too fast is expensive and ineffi-
ient, and cutting back capriciously you throw it all away; you can't

r iesh the lead times of weapons systems, you can't order future pro-
¬ rams in an orderly way or crank new technologies into the develop-
rrent program . We stayed on that course, set by Eisenhower, pretty

,ell until the Vietnam War . The demands of that conflict tended to
c efer a lot of major programs that had been part of an orderly plan .
Then when the Vietnam War was over, pretty soon all the programs
t egan bumping into each other . It got to be a mess for awhile . I think
we're getting out of that a little bit now, but for a while there we
weren't getting anything but paper airplanes and expensive paper
airplanes, because somebody was always coming up with some
t, .,chnological advance to challenge the deferred programs .

I've been asked about that quote so many times, I used to say just
f )r chuckles, "You know I wrote that phrase (the military/industrial
c )mplex) in the President's speech." I didn't, of course, but I used to
s. iy I did because it tended to shut people up . When Senator Proxmire
q noted it one time, I said, "Senator, why is it that the only people who
q ,rote Eisenhower on that subject are people who never quote Eisen-
h )wer on any other subject," which I thought was pretty telling . After
tl unking a moment, he looked at me and said, "Well, that's because
tl tat's the most quotable thing he's ever said ."

( UESTION : You spoke of John Foster Dulles and I have to inquire
a )out his brother and the CIA during this period .

A [R . HARR: He also went to Princeton .

C UESTION: His entree at the White House and in the CIA . Any
n ention of him during that period with the OCB?

h [R . HARR: Well, he was very active in the OCB context . He was
a so invited directly to be at every NSC meeting at which he would give
ai t intelligence report, informal intelligence report, and also he would
b, ! called on for intelligence assessments as required . Of course Allen
was bigger than life in many ways . He was a most affable human he-
ir g; but administration wasn't his forte. We used to say, "Well, Allen
D ulles, he's not a good administrator br a bad administrator, he's in-
nocent of administration ."

Getting back to the point that was just raised, he had great personal
c, pital and credibility among our allies, particularly the British, dating



108

	

THE EISENHOWER PRESIDENCY

from his World War II experience and his earlier days with CIA and
before that the OSS.

QUESTION : And he it was who held it together, more than anybody
else .

MR. HARR: I think he was always "little brother," and I know there
was never any question in Foster's mind about that, or in the Presi-
dent's mind either . But Allen was a most competent, intelligent and
jolly fellow with a unique wealth ofbackground and experience for his
job .

QUESTION : Was there any noticeable impact of Eisenhower's tenure
as president of Columbia on the presidency? Did he use any of the
Columbia University faculty?

MR. HARR: Well, you see I didn't come into the White House until
1958, and so many of the things done in earlier days, I didn't really see
of course . They now have his oral history up there and he always had a
picture of himself as president of Columbia University . I can't think of
any Columbia faculty coming into the government, can you?

QUESTION: No, I can't either .

MR. HARR. There was a bill called the Kersten Amendment that pro-
posed the establishment of a brigade or a division of central European
refugees from Communism as an adjunct to the United States Army,
composed of Czechs and Hungarians primarily . Ike thought that was a
pretty good idea for a lot of reasons but the top Army brass didn't like
it at all . Now these generals were all his old pals of course, fellow
generals, so he dropped in one day when they were all sitting around
and they started telling him how and why he couldn't do it . Finally Ike
said, "Fellows, tell me this, just how high does a fellow have to go in
this outfit before he can call the shots?"
The little tiny things . Sometimes they are so revealing of the nature

of the man . For example, it so happens that his son John and I are
twins, in that we were born the same day, the same year, and that fact
worried me some . I asked John never to tell his father because I
thought his father would always think of me as being pretty young .
But it got out somehow and one very busy morning I got summarily
called into his office while we were about to convene an NSC meeting
up at Newport, at the Naval War College . And, holding up the
scheduled meeting the President said, "I just wanted to say I hear this
is a special day in your life . Happy Birthday." A nice little touch, by a
very busy, very nice man.
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QUESTION: You commented that President Eisenhower didn't have
my real enemies and yet President Truman, in his own words, makes
Jear he didn't admire President Eisenhower . In his book Plain Speak-
ng, he was very critical of Eisenhower .

VIR . HARR: Yes, I know. He was critical of everybody, though .

2UESTION : And I wonder what led to that, the hard feelings be-
ween the two .

OR. HARR: Well, I don't know . I don't really want to be in any way
~-ritical of President Truman, and obviously you know what my biases
ire, but there was never any doubt in my mind as to who was the big

i nan and who was the little man, and I don't think Eisenhower ever
ized him up in any way like that .
Well, Ike came along, the hero of the war, Truman was President of

t he United States, Truman was lambasted to some degree, people
cGdn't think he was going to win the 1948 election .

I think his attitude was a little bit of pique, a little bit of sour grapes,
: . little bit of having the limelight stolen from him, a little bit of
Missouri cussedness . He really took everybody apart in that Plain
:peaking book . He just didn't like many people .

QUESTION : Do you have any insights into Eisenhower's position in
the 1964 election, especially his views on the military/industrial
complex?

P IR . HARR: I'm not quite tracking the question . You mean the
< loldwater national election?

QUESTION : Yes, in 1964 . Do you have any insights or thoughts on
t is thinking in the 1964 election?

14R.. HARR: No, wasn't there some public record on that at all?

QUESTION : Well, there is a public record, I guess I was just
i rondering . . .

14R . HARR: I never saw him around that time . I saw him once in
1963 when I went up to visit him in Gettysburg, sometime just when
P lelson Rockefeller was beginning to run his race for the 1964 election .

QUESTION: It was a very divisive period and I think the Republican
F arty looked to President Eisenhower at that time to help resolve some
c f the conflicts and disputes, and there was apparently some conflict
is i his own mind and I guess I am wondering whether the points you
r Wised earlier about the military/industrial complex . . .
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MR. HARR: If you read that whole speech, he says everything I
would like to hear him say except that one phrase, and that was taken
out of context . I mean, he also said that we have to have an adequate
defense, that our security depends on it . But, of course, the papers
that pulled it out of context and used it against him had a lot of fun .
He was a little upset by Rockefeller's divorce during preparation for
the '64 election . The nature of his disappointment was that, in his
view, "Nelson has come before the people all his life representing that
he wants to be known as a man dedicated to public service and that
such service is his top priority, and now it looks like it isn't quite his
top priority ." In a purely political sense, in other words, the President
thought it tarnished the image Rockefeller had created of being a totally
dedicated public servant .

QUESTION : I don't quite know how to ask this clearly but there have
been different opinions of how good a secretary of state Foster Dulles
was, and obviously Eisenhower thought he was great . But I wanted the
perception of those around Eisenhower, whether they felt he had a
sound judgment of that matter or was he just bowled over by
something in the personality of the man.

MR. HARR: No, Dulles didn't have all that much personality . He
was somewhat austere, very proud, he had sort of that owlish look
with his mouth down at the sides . He was really a very sweet guy, but
he didn't come through in a particularly charming way . However, he
was the architect of the system of containment represented by
SEATO, NATO, etc ., and built the little boxes around the Com-
munists' borders, keeping friendly nations economically and militarily
strong enough and on our side . Well, that was a pretty successful for-
mula for quite a few years . Free nations have survived for decades
behind that structure, although of course we've dismantled it con-
siderably now . He was very, very creative and effective in establishing
those different treaty organizations . But people would get on him for
something like the concept of "massive retaliation ." without which we
had no credible deterrent . But nobody likes to be massively deterred or
retaliated against ; it's not a happy thought to retain uppermost in your
mind all the time . There were those who had a pretty good time mak-
ing him sound trigger-happy . In fact, more and more, I'm afraid, it
doesn't matter what you do in Washington, it's a matter of how it's
made to seem .

NARRATOR : Greenstein closes his book by quoting from the oral
history, Eisenhower's statement about how you make decisions, you
remember :
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"I've been forced to make decisions, some of them of a critical
character for many years, and I know of only one way in which you
can be sure you've done your best to make a wise decision : that is to
get all of the people who have definable responsibility in this particular
field, whatever it be, get them with their different viewpoints in front
of you and listen to them debate . I do not believe in bringing them in
ane at a time and therefore being more impressed by the most recent
one you hear than the earlier ones . You must get courageous men, men
:)f strong views and let them debate and argue with each other . You
listen and you see if anything has been brought up, and idea that
;hanges your own view or enriches your view or adds to it . Sometimes
:he case becomes so simple that you can make a decision right then or
you may go back and wait two or three weeks if time isn't of the
;ssence but you must make it ."
Kennedy had the opposite view . He said he didn't like meetings that

were seminars . How do you sum up your feeling about Eisenhower's
tpproach to this?

SIR. . HARR : Well, I think the term seminar wouldn't apply to
Eisenhower's approach . There would be more orderliness to it . Bobby
Cutler, for example, when he would introduce a subject at the NSC
,would say, "Mr. President, the second item on the agenda, you can see
s-whatever-and we have prepared and circulated to members of the
Council the policy proposed by the National Security Council Plan-
iing Board . There was agreement on most of it but there are splits here
)etween the Joint Chiefs on the one hand and the Department of
hate. Here are the arguments, and Admiral Radford and Secretary
)ultes can correct me if I'm wrong or add to them." So you had a fairly
'ormalized debate structure instead of either a seminar or a wide open
liscussion . Anybody could say anything he wanted to but he had better
nake sense most of the time or his stock would go down with the
"resident . Yes, I think that's right, I think he did like to proceed as
fir . Greenstein says, outside the Council too . For instance, on the
lecision to go into Lebanon in July 1958, he immediately called a
neeting of all the people he thought might have any role in it, whether

i t was the logistics role such as moving the tanks and Marines over
here or whether it was the diplomatic role ofclearing the way with our
dlies or whether it was the press role or whatever .

14ARRATOR : The best way I think to thank our guest is to say that
t he late Gordon Gray was right . Gordon Gray, with whom Karl worked,
t old me, "If you really want to hear somebody discuss the national
ecurity policy get Karl Harr," and I think the best thanks I can offer

i ; to say that Mr. Gray spoke the truth .





AN OVERVIEW OF THE
WHITE HOUSE

Bradley H. Patterson, Jr.

NARRATOR : We would like to welcome Bradley Patterson who has
been a federal career executive for some thirty-two years and a member
of the White House staff for fourteen of those thirty-two years. He is
now a senior staff member of the Advanced Studies Program of the
Brookings Institution in Washington .
As we proceeded with the Eisenhower portrait one after the other of

the guests we had, including most recently at least one or two that we
met: with in Washington, Milton Eisenhower and Bryce Harlow, men-
tioned Brad Patterson as someone who understood and had been close
to the operations of the Eisenhower White House.
Brad Patterson received his B.A . and his M.A. from the University

of Chicago, taught at the Cranbrook School, joined the Department
:)f State in 1945 and served the department for nine years. In 1954 he
was appointed assistant Cabinet secretary at the White House and
served from 1954 through 1961, the balance of the Eisenhower ad-
ministration . He was executive secretary of the Peace Corps from 1961
:o 1962 . He was a national security affairs adviser of the secretary of
:he treasury from 1962 to 1966 . He was executive director of the Na-
:ional Advisory Commission on Selective Service from 1966 to 1967 .
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He was executive director of the National Advisory Council on
Economic Opportunity from 1967 to 1969 . In 1969 he joined Leonard
Garment as executive assistant in the White House especially concerned
with civil rights and Indian affairs . In late 1974 he was appointed
assistant director of the Presidential Personnel Office . President Ford
shortly thereafter also designated him coordinator for Policies and
Programs Affecting the American Indians .
He has received a number of awards for his public service, among

them an award in 1960, the Arthur S . Flemming award as one of ten
outstanding young men in the federal service . In 1975 he received a
special citation by the Civil Service Commission . He has been vice
president and president of the National Capital Area Chapter of the
American Society for Public Administration . He has been chairman of
the National ASPA Policy Issues Committee . He was elected in the
fall of 1981 to the National Academy of Public Administration, and
has just been elected president ofthe American Society for Public Ad-
ministration for its 1984-85 term . His writings include an important
paper on the "President's Cabinet : Issues and Questions" and an im-
portant article, "The White House Staff" which bears the subtitle
"The Bashful Bureaucrat." He wrote an article in December 1980 on
the Reagan White House staff which appeared in the Washingtonian
magazine .

So in every respect through more than three decades Brad Patterson
has served the government of the United States in a way that often
escapes public notice but for the insiders and those who do the
business of the nation is at the very heart and center of public affairs .
We are especially pleased that he could be with us to discuss the
Eisenhower presidency .

MR. PATTERSON: Thank you very much, Ken . It is an honor, truly,
to be at this table among you distinguished men and women. I see
many old faces and distinguished colleagues . I'm very pleased and flat-
tered to be invited to join you .

I would like to talk a little bit about what I know best about the
Eisenhower presidency which is the experiment with the Cabinet, use of
the Cabinet and the Cabinet secretariat . I'll try to give some background
about the idea and discuss some of the mechanics and how it actually
worked and then talk about the pros and cons of the Cabinet and the
use of White House staff that the Eisenhower presidency demon-
strated . And I will be glad to have some questions and discussion .
The idea of the Cabinet secretary which I'm sure most of you

recognize began roughly around 1904 in Great Britain because they
had a Committee of Imperial Defense. The secretary was set up to
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erve the Committee of Imperial Defense by Lloyd George in 1904 and
i n 1916 the War Cabinet and after that it became a regular Cabinet
secretariat .

I'm going to trace this idea just a little bit because of the importance
if its beginnings in the United States .
In the American presidency, of course, we had a very irregular use

of the Cabinet . Washington, the story goes, was out of town when the
1 irst Cabinet meeting was called . The vice president presided . My
i nemory is that he tried some consultations on the Hill . He went up to
t he Congress to get advice and found he was somewhat rebuffed up
t here and then came back to holding his own Cabinet meetings . He
often said, however, "These public meetings with reference to and
f rom different departments are as much if not more than I am able to
i ndergo," so he found himself beleaguered with meetings . Jackson
(idn't call a Cabinet meeting for two years after he took office . Harri-
s on and reportedly President Pierce were rather spineless, even polled
vie Cabinet with the President's vote counting as only one among the
(theis . Lincoln of course reversed that . President Polk wrote, "I have
r of had my full Cabinet together in council since the adjournment of
Congress on the 14th of August last . I have conducted the government
N rithout their aid . I prefer to supervise the whole operations of the
E overnment myself rather than entrust the public business to subor-
c inates . And this makes my duties very great."
Then in the Roosevelt period, Ickes said of the Roosevelt Cabinet,

` The cold fact is that on important matters we are seldom called upon
f )r advice . We never discuss exhaustively any policy of government or
c uestion of political strategy . The President makes all of his own deci-
s ons and, so far at least as the Cabinet is concerned, without taking
c :)unsel with a group of advisors . It is fair to say the Cabinet is not a
g eneral council upon whose advice the President relies . . . . Our
Cabinet meetings are pleasant affairs but we only skim the surface of
r tutine affairs ." Then Henry Stimson, referring to the Roosevelt
Cabinet said, "the same old two and sixpence, no earthly good."

In fact, they called the Cabinet often, as some of you I'm sure
r, ;cognize, the President's "Amen corner." That is, the members of
the Cabinet would try to corner Roosevelt in the room after the
meeting and take up their own individual matters with him and at-
t(mp, t to do this privately .

In Jefferson's time he had an interesting quote about how he used
tl te Cabinet . Comparing the two modes ofconsultation, that is, one on
o ae separately and then the assembly form, namely the Cabinet form,
J ;fferson said after he had left the presidency, "I practiced the last
n ethod (namely the assembled form of Cabinet) because the harmony
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was so cordial among us all that we never failed by a contribution of
mutual views on the subject to form an opinion acceptable to the
whole . I think there was never one instance to the contrary in the case
of any consequence . Yet this does, in fact, transform the executive into
a directory and I hold the other method to be more constitutional ."
Jefferson is saying that he considered a Cabinet, even as harmonious a
one over which he presided, he considered possibly not even constitu-
tional because it derogated the role of the President as an individual
executive . An interesting discussion at the time .
A couple of other little quotes from American history . Here is one

from the White House secretary in Jackson's time . This is an excerpt
from the letter from Major Jack Downing dated August 17, 1833 .
That's about 150 years ago . "The gineral [sic] says he likes things simple
as a mousetrap . There's enough of us to do all that's wanted . Every-
day just after breakfast the President lights his pipe and begins to
think pretty hard . I and Major Donaldson begin to open letters for
him and there was more than three bushels every day and all the while
coming . We don't git through more than a bushel a day and never
trouble long ones unless they come from Mr. Van Buren or Mr . Ken-
dall or some other of our great folks . Then we sort them out and jest
like Zeke Biglow does the mackrel at his packing yard ; we only make
three sorts and keep three big baskets ; one marked `Not Read' and
another `Read and Worth Nothing' and another `Read And To Be
Answered .' And then all the President has to do is say, `Major, I
reckon we best say so and so to that,' and I say, just so or not, just as
the notion takes me and we go at it . We keep all the secretaries and the
vice president and some district attorneys and a good many of our
folks and Amos Kindel moving about and they tell us just how the cat
jumps . As I said afore if it weren't for Congress meeting once a year
we would put the government in a one-horse wagon and go just where
we liked." That was the White House secretariat vintage 1833 .
Going back to the First World War about the British Cabinet

secretary . During the First World War-this is a quote from a book
called The Clock with Four Hands by James Leaser :

Hankey, who was, of course, the great Cabinet secretary was said to be the
only man to attend every political and inter-allied conference and after-
ward he was given the thanks of both houses of parliament, praise galore,
and more usefully the gift of 25,000 pounds . Lloyd George declared he
was the best chief of staff he had known . Mr . Baldwin called him `the
ablest civil servant any country could possess .' A . J . Balfour gave him the
highest praise of all . `Without Hankey,' he said, 'we should not have won
the war .' Hankey owed much of his success to his ability to draft superbly
good minutes of meetings and to record clear-cut conclusions and to
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prepare memoranda on a variety of subjects as required by the govern-
ment . All this when the ministers themselves were not always very clear
about what they had resolved .
At the peace conference in 1909 for instance, when many controversies

and much friction disturbed the atmosphere, Clemenceau would arise
from the table and say, `Gentlemen, it is luncheon . Let us leave Monsieur
Hankey to tell us later what we have decided.' After lunch, Hankey would
table a list of `conclusions' to all of which all the delegates would exclaim
that was exactly what they had been trying to say all the time .

And one little quotation from a book entitled The Turn ofthe Tide :
` And so while the great ones depart to their dinner the secretary stays
P rowing thinner and thinner racking his brain to record and report
what he thinks that they think that they ought to have thought."
The Second World War, as the literature that I've been able to be

discover when I came to Washington just at the end of 1945 reveals,
d emonstrated some very great gaps in the coordination of American
p olicy in the use of the Cabinet and the policy coordination in the
presidency . In an excellent case study which my good friend and col-
hague in the State Department at the time, William McHenry Franklin,
d id in World Politics in October of 1963, he traced how Berlin got to
b e divided up the way it was-it was a separate city and was divided
it Ro four zones of occupation-how the zones were divided into the
merican, British, French, and Russian zones; how this agreement

H as reached. (The agreement about access was the occasion for a great
c'isis in 1948 and the Berlin airlift .) The Council of Foreign Ministers
n ;eetings in Paris resolved the issue in spring of 1949 . (That was my
fi rst trip abroad as a secretariat officer in the Department of State for
tl te American delegation to the conference in 1949 .)
Anyway, Bill Franklin's article points out that under Roosevelt the

P entagon and the State Department were absolutely on different wave
It ngths on this very vital issue of the zones of Berlin and the occupa-
ti )n of Berlin and how any agreements with Berlin were reached:

The War Department representative seemed reluctant to participate very
actively on the ground that the whole problem of German surrender, in-
cluding zones of occupation, was a military matter to be decided in due
course by the appropriate military authorities . In response to the
arguments of the Department of Statethis attitude was relaxed sufficiently
to make possible the preparation ofan agreed draft instrument for German
surrender . . . . But this document said nothing about the zones of occupa-
tion because this was a subject which the military representatives would
not seriously discuss with the State Department .
The question was still on the agenda of the combined chiefs of staff.

War Department offices at the level of a working security committee had
no authority to discuss or share this problem with the State Department,
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civilians who were not even familiar with its background . This awkward
dilemma resulted from the fact that the prime minister in England had
allowed the subject to be brought up in the European Advisory Commis-
sion while the President assumed that the combined chiefs of staff still had
sole responsibility in the matter . The lines of authority were now com-
pletely fouled . This made little difference on the British side where the
military and civilian elements were closely meshed in the War Cabinet and
subordinate committees . But in Washington, with its sharp dichotomy
between the State Department and the Pentagon, the effect was paralyz-
ing . No agreed instruction on zones of occupation could be sent to Am-
bassador Winant for weeks and weeks during which his position became
increasingly embarrassing .

Bill's article has an excellent point about the confusion and the lack of
coordination in the 1944-1945 period .
Then came the beginnings of some discussion that was impelled by

such lacks of coordination and Ickes' comments and others about a
possible White House secretariat in 1945, 1946, 1947 .

I have some memos I was looking at . Here is, for instance, amemo
dated December 19, 1946 from Vannevar Bush to President Truman
talking about the possibility of a presidential and Cabinet staff and
recommending, "the possibility of a secretariat in the White House to
prepare in advance the matters which should be taken up at Cabinet.
The preparation of the agenda should include not only the subjects on
which the President wishes Cabinet advice but also matters which the
secretariat should raise on its own initiative, prepare minutes and
record the meetings, see that the decisions rendered by the President
are executed and so forth. But they are all executive orders . Review the
status of legislation and so forth."
Then Harold Stein, a few weeks later wrote a memo to William Y.

Elliott of Harvard warning against copying the British system . "My
own experience," he said, "indicates that any attempt to focus the
basic staff work of the American President on the Cabinet meetings
is doomed to failure . The parallel with the British system is
misleading . . ."
Then came the beginnings of the Hoover Commission . Don Price

was at the center of this attempt to begin to discuss these questions
within the context of the Hoover Commission . In March of 1947 he
sent Jim Webb a note from the Public Administration Clearing
House. I was interested in seeing the stationery which I've got here .
The board of trustees included Robert Hutchins and Herbert Em-
merich . But Don Price wrote this note for Jim Webb, who was at that
time the director of the Bureau of the Budget, summarizing and mak-
ing important warnings again about the British system and not to
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i nake too close a comparison . In the end, in fact, he said, "We should
i eally build on what we have . A much safer approach would be to
I mild from the present system . Possibly have one of the President's
Arninistrative assistants-(you remember those were established by

i he Brownell Commission in 1936)-head a small secretariat to serve
i ach of the most important present interdepartmental committees."
)ori Price in effect was cautioning a great deal of modesty .
Now at the same time General Marshall took over in the State

)epartment . He created the executive secretariat in the Department of
;hate in 1946 and 1947 and I was part of that secretariat beginning in
948 . We served the committees of the Department of State ; there
were two kinds : the internal or intradepartmental committees and then

t hose interdepartmental committees which State chaired (a large
u mrnber of them .) And we were about ten of us . We used to have
i egular luncheons together although we're somewhat scattered now.
knd we were the secretariat for these committees, reporting to
tcheson and Webb directly or informally through the director of the

secretariat, Carl Hummelsine, lately at Colonial Williamsburg .
lcheson liked that very much, Webb did, and the Hoover Commis-
ion 1 think had an eye on the successful creation of the secretariat in

t he State Department as it began its deliberations . I think Don Price's
r Zenro was building on some of that experience .
The secretariat in the State Department was greeted with a good deal

of skepticism within State at the time . The line officers in effect said,
"What are these characters doing up here in Acheson's and Marshall's
(fflce? Are they going to get in the way of communications between
t he secretary and us?" All the old issues which were again to be raised
z t the White House level had been raised and fought out in the Depart-
r lent of State . I think State's experience which set the groundwork
s ternmed largely from the modesty of that secretariat : the fact that it
c id of in any way try to second-guess in a policy sense the line of-
f icers . In other words, they created and maintained a reputation of
career professionalism, anonymous professionalism . We in no way
t -ied to get out and interpose ourselves between the line officers of
'. tate and Mr . Marshall and Mr . Acheson . So through the experience
i r the State Department we proved that you could have a secretariat
v rhich was modest and behind the scenes, professional, quiet and
a nonymous . If we had not been able to do that, I think the White
I louse, even in the Eisenhower time, would not have been so receptive
at the time Eisenhower took over . We proved it could be done .
Here is Roger Jones writing a note to the director of the Bureau of

t ie Budget (that would be James Webb again) in April 1947 : "In my
c )ncept a coordinating staff should be small, mature, flexible, and
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even more selfless than the administrative assistants ; it would be the
nerve center of information available to presidential offices ." Then
here's a note from Don Price to Mr . Hoover, December 1947, men-
tioning how it began in England: "The principal arguments against the
Cabinet secretariat idea are that the President should not be required
to handle a policy problem through any set procedure or to consult
any fixed group of officials, or to take up problems except at the time
he chooses . A Cabinet secretariat might reduce the flexibility with
which he could direct his subordinates. And then a Cabinet secretariat
might formalize Cabinet procedure which could invite legislative in-
terference with the method by which the President directs his depart-
ment heads." Interestingly, that note must have been written just after
the President signed the National Security Act, which was arguably a
legislative interference with the way the President manages the ma-
chinery because it set up the national security machinery by legislation .
I think at the time there was some concern although in my opinion, the
example of wartime coordination, or the lack of it, was so egregious
that the National Security Act sailed through when the President signed
it . Even with his having signed it, Don Price is advising Mr . Hoover to
watch out for the creation of any kind of a Cabinet secretariat in addi-
tion to the National Security Council ; that was December 1947 .
Then in May 1948, Don Price sent Mr. Hoover a long memorandum

about the possibility of a secretariat, but he said he could do several
things which would greatly extend the President's ability to guide the
policies of administration . Don went on to describe the White House
in its most advanced concept . It could help the President identify prin-
cipal issues he must decide ; it could decide whether the problems
should be handled by direct staff work, by holding an ad hoc meeting,
and so forth . If the meeting seems desirable it could arrange for the
President to consult . And there was a concept of a secretariat, a very
advanced concept, which was really describing the chief of staff func-
tion in the White House more than just the Cabinet secretariat at such
but then in effect warning again not to copy the British model .
What happened was, as you know, the Hoover Commission recom-

mended a White House staff secretary . It did not recommend a
Cabinet secretariat . The Hoover Commission backed off from a
Cabinet secretariat idea and recommended a staff secretary. Here's an
excerpt from the report, "A New Staff Secretary." Said the Hoover
Commission, "At present there is no one place in the President's of-
fice to which the President can look for a current summary of the prin-
cipal issues ." (Now that's more than just a secretary in the narrow
sense . That's the secretary in the broad sense .) To meet this deficiency
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he Commission proposes the addition of a staff secretary . "He would
rot himself be an adviser to the President on any issue or policy nor
would he review in a supervisory capacity the substance of any recom-
nendation made to the President by any part of the staff." That of
;nurse was the idea of the secretariat which we had personified and
leveloped in the State Department . And you remember who the vice
:hairman of the Hoover Commission was? It was Dean Acheson who
)rought into the commission, I think, his own experience with the
secretariat there . "And if possible," says the Hoover Commission,
`the staff secretary like the executive clerk should be a career public
ervant." I'll comment on that a little bit later .
So, recommendation number ten : "The President should be given

unds to provide a staff secretary in addition to his principal
ecretaries to assist him by clearing information on the major prob-

I em : ; on which staff work is being done in the President's office or by
i he Cabinet or interdepartmental committees." That was the Hoover
Commission recommendation . So what happened to it? Mr . Truman
s you know rejected that recommendation . I've often wondered why .
I had lunch with Don Price in the White House some years ago and

I've made a few notes from the luncheon . I'll just quote from some of
I hese notes . Some of this idea (the origin of the Cabinet secretariat
i dea) goes back to Marshall's relation with Roosevelt . Marshall,
< cccording to Don Price, felt that Roosevelt was very secretive . Mar-
hall's bias tended to be in the direction of creating systems or institu-

tions which would help combat such secretiveness on the part of the
chief executive . A Cabinet secretary with the implication that the
Cabinet would be used was such a system or institution . I made a foot-
i ote here to myself, "Marshall of course was the one who set up the
ecretariat in the State Department ." Forrestal inherited the same bias

f ronr Marshall and he, too, favored the systematic use of the Cabinet
s omewhat as a way of making sure that the President had better com-
r runications with his senior subordinates . Forrestal was said to have
considered Truman as "little but a haberdasher from Missouri," im-
Ilyirrg little experience or intellectual weight . When Forrestal was
s tcretary of defense, and again this was according to Don Price, he
t egan convening Cabinet meetings without Truman. Now I checked
t re Forrestal diaries and I couldn't find any quote about that and I
c hecked the new book on Truman, Bob Donovan's book on Truman,
a nd I couldn't find any reference to that either, and I quote you this as
t aving it from Don Price and if any of you know any differently I'd
li ke to know . And I really ought to do a little more research on it . But
a nyway this is the statement Don made: "When Forrestal was secretary
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of defense he began convening Cabinet meetings without Truman."
You remember in the Wilson presidency, the secretary of state was
convening Cabinet meetings without him and I believe Seward did the
same under Lincoln. And of course you can imagine the reaction of
Truman . Truman considered the Cabinet, therefore, as an enemy and
he changed most of them in 1949 .
So when the Hoover Commission came in with its recommendations

about a staff secretary, Truman reacted with some ofthat original bias
about not wanting to be tied into any Cabinet or staff system and he
did not accept the Hoover Commission's recommendation . Truman
even had the same suspicion about the NSC and he often let the NSC
meet, I remember this, without his being there. He often let Acheson
chair the National Security Council and he absented himself from
those meetings . Hoover, during the discussion of a possible Cabinet
secretariat, shied away from the title himself since he was very
suspicious of any European-type bureaucracies .
Then came Eisenhower . Let me give you one wonderful quote from

his book Crusade in Europe . He points out, and I give you the quota-
tion: "In modern war battle areas frequently extend over hundreds of
miles of front and are equally extensive in depth... .In the same region
dwell civilian populations, sometimes friendly and sometimes hostile,
sometimes neutral or mixed in attitude . All these units, individuals and
activities must be carefully controlled, so everything is coordinated
toward the achievement of the commander's strategic plan ." And to
go on, "The teams and staff through which the modern commander
absorbs information and exercises his authority must be a beautifully,
interlocked, smooth working mechanism. Ideally the whole should be
practically a single mind." That was Eisenhower from his experience
in the war.
And then immediately in the post-war period : I have an interesting

copy here of a memo that he sent the secretary of war in January 1946
when he was the Chief of Staff of the Army . "Although I knew your
views on the matter of a joint secretariat for the executive departments
of government, I have agreed with the proposal put forward by the
Navy Department that Admiral Nimitz and I would each forward to
the two secretaries a brief memorandum on the subject ." And here's
his memo dated January 4 of the Nimitz memo 46 : "A system of coor-
dination in the executive branch of the government." And it recom-
mends: "A system of committees similar to State or Navy coor-
dinating committee with a common secretariat appears to be the most
practical method of coordinating the functions of the executive
departments and agencies for the formulation of policy and for plann-
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in g . And therefore it is proposed that a Cabinet secretariat be
e~ tablished as a separate division of the executive office of the Presi-
dont to provide the necessary secretarial services to committees [we
always avoided that adjective] charged with coordinating functions .
A ad that a Cabinet secretary be appointed by the President to direct
th e activities of the Cabinet secretariat to act as secretary to the Presi-
dent at Cabinet meetings and to recommend to him the establishment
oi coordinating committees ." That was Eisenhower in 1946 .
So when he became President he obviously was much more

favorably inclined than Truman was to buy the idea of a Cabinet secre-
ta -iat and he already had in 1952 the National Security Council . He
he ld a meeting in the Commodore Hotel, pre-inaugural and post-
el,action in December of 1952 . I had the notes of that but I can't put
m ~ fingers on them right now . I wasn't there but he in effect told the
C; ibinet that this was the way he was going to run the Cabinet when he
WLS President . He was going to have all the major questions of
d< mestic policy laid out on the table in front of him and he didn't
w ; mt anybody coming around the back fence and making an exparte
private presentation to him, and he was going to run the National
Se -urity Council the same way . And he laid down the rule on it and he
re erred to Cabinet meetings that he'd attended under Truman and he
ad ded ., "If you could call them meetings." He had a rather derogatory
pf rase for the Truman Cabinet meetings because he really felt that
there was poor coordination in those days . So even before his in-
augural and the first meeting of the Cabinet, pre-inaugural, he said,
"'This is the way I'm going to run my government ."
Dn February 19, 1953, Gabriel Hauge who was administrative assist-

an : tc the President, has written a memo to Harold Stassen saying :
"I a order to place the planning of the agenda for regular Cabinet
meetings on a firm basis, I would appreciate your forwarding to me by
Tt ursday noon each week any items which you wish to have included .
G briel Hauge, administrative assistant to the President." So that was
the very first act of the Eisenhower secretariat .

then in July in the summer of 1953, here's a note from Paul Carroll
wl o was the acting staff secretary : "The functions previously per-
fo mined by Dr . Hauge in preparing the agenda have been passed to the
re(ently created White House staff secretariat . It would be very much
ap preciated if you will in the future get in touch with this office to
m-ke any suggestions or requests you have for placing items on the
ag !nda . The secretariat will make every effort to inform you . . ." So
in July it shifted to Paul Carroll . This was the creation of a staff of the
secretariat in the White House and of the staff secretary . It was not
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only a result of the Hoover Commission recommendation to Truman,
but the result of a study done by Carter Burgess who was a distinguished
member of the Defense Department and then overseas with Eisenhower .

Carter did a study of the White House for Eisenhower in the sum-
mer of 1953, and there was a quote from the Cabinet proceedings of
July 31 that Governor Adams had announced that Mr. Carter Burgess
will do an exploratory study of government organizations at the sub-
Cabinet level . Here is a copy of the original Burgess study in which he
called for the creation of a staff secretariat, and this was done and
Paul Carroll was named.
Then something went wrong; I don't know exactly what it was and

Eisenhower asked that another study be done . And Carter came back
in the summer of 1954 to look at it again with a little more energy, a
little more pizzazz, and a little more pointed focus . And at that point,
he and I teamed up because he had been helping Dulles reorganize the
State Department secretariat in the spring of 1954 and he and I had
gotten acquainted with each other . So he asked me to join him in
studying the White House secretariat, and that was the real beginning
of the organization .
One thing we did was to send a communication to the embassy in

London asking for information about the British Cabinet secretariat .
Simply, how was it done? How was it organized? What was it like? It
came back stamped Secret, and as you know it was British practice to
say in effect that the British public had no business in asking about the
organization of the prime minister's office or the Cabinet secretariat .
We had a series of charts and some information, all classified . So we
looked it over and on August 3, 1954, after two months of study, con-
sultation and research, we gave a presentation for the President, and
here's a copy of what we call the presentation script . I'll read a few
quotes from it : "How can a White House staff office fit into this pic-
ture and at the same time not violate the original proviso which the
President laid down when he asked for this study, that nothing should
restrict the President's direct contact with this Cabinet and agency
heads?" We said : "It will work with the existing coordinating mecha-
nisms that the President shall designate : the Cabinet, Cabinet commit-
tees and the National Security Council ." We met with him in his office
on August 3, 1954, and we proposed a little booklet and some
charts-I have donated the charts-the big 30 x 40 charts-to the
Eisenhower Museum in Abilene, and they're out there .

Incidentally, the very first version of the charts we had was a chart
with a British flag, the Union Jack, and the American flag and a big
black line down the middle comparing the British system and the
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A merican system and saying in effect the American system is very dif-
f( rent . The President is the executive branch, the executive power, and
E isenhower said, "You're right, and I'm glad you put it in there, but
d )n't you put in the booklet. I don't want any reference to the British
c, Lbir ;et secretariat or UK or anything," and the chart was removed
fi om this booklet-not removed but just was not included . Eisen-
h )w(T was so sensitive and so aware of constitutional differences that
h, : refused to have any reference made in the study to the British system
e-en though one of the actual charts which is out at Abilene had the
comparison.
Our booklet said this staff was intended for "supporting but in no

w ay ;dtering the direct line of authority in communication which the
P -esident has to each agency head." We described the way the system
w )uld work and we talked about the staff secretary, too, even though
P tul Carroll was there and then we talked about a possible Cabinet
se cretary saying here's the Cabinet agenda, here's how it would work .
A nd in the Oval Office I held the charts and Carter did the presenta-
tion . We proposed to have this a Cabinet and liaison officer in each of
th e departments tied in to the Cabinet secretariat, and we recommended
post-session briefings, oral debriefings, the way the NSC had been
h: ndled.
And let me say one more thing . In our presentation to the President

w : said : "It's the final admonition that the Cabinet operations office
is not a policy group, it cannot be repeated too often . In 1924 Lord
H ankey laid down three maxims about the secretariat : it was not to in-
terfere with the responsibility of the departments ; it was not to issue
st ttements to the press ; it was not to laugh at the jokes made by
m inisters, though a smile was permissible ." That was the tone and the
presentation to the President and he bought the whole thing . "Ab-
sc lutely," he said, "that's exactly what I want . Now I've got to sell it .
I want to sell it . I want my Cabinet to know about it . So you are to
cc me back to a Cabinet meeting." The next Cabinet meeting was, you
re nember, the famous hot dog roast at Camp David on August 13,
15 54 . Eisenhower said, "We are having a Cabinet meeting and you are
to MELke a strong presentation to them and I will tell them that's the
w: ty I'm going to do it ." So I remember riding in the truck with the
ch arts (they wouldn't fit in a car), and Carter rode in the limousine .
W e went up to Camp David and Laurel Lodge with the Cabinet, not a
lo . bigger than this room at Faulkner House, a little bit bigger but not
m tch bigger, and the width, it seemed to me, was much narrower . We
w( Te .just squeezed in but we put the easel up and we did a little staff
work . Carter got hold of General Bedell Smith, who of course was
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Eisenhower's aide during the war and Harold Stassen who had created

a secretariat in AID precisely paralleling the State Department secre-
tariat . They promised they'd speak up with personal endorsements .
Then we put on this chart presentation, and handing around the
printed version of this book called Staff Workfor the President in the

Executive Branch . The President made it perfectly clear that it was ex-

actly how he was going to have his Cabinet work . Then Sherman
Adams turned around to Max Rabb who turned to me and said, "Pat-
terson, if you know so much about all this, will you help me?" and
that was the way I was hired in the White House .

(I remember a personal footnote . Charlie Willis came to me later
and said, "Patterson, we're going to hire you at the White House,
what's your politics? Do you know your Maryland congressman or

senator?" I said, "Let me see, I'm not even sure who they are," and
he said, "Well, if you don't know who they are, will they have any ob-

jection to your being here?" I said, "I don't think they know who I

am either ." That was my "political clearance" for the White House at

the time .) So Max Rabb and I started out . Max was designated as
Cabinet secretary but I want to point out one difference . You
remember the original booklet said there would be a staff and Cabinet
operations office, but the printed booklet has a chart which says
"Staff and Cabinet Secretaries ." One interesting thing was a decision,
which may have been a mistake, to keep the staff secretary and the
Cabinet secretary separate. Now the staff secretary was already there
in being, with Paul Carroll . We had suggested that it and the Cabinet
secretariat be the same office, which I think the Hoover Commission
had in mind in its recommendation . All previous discussion of the idea
of a White House secretariat, as you've seen is in the language that I
read to you had implied that the secretariat idea would be staff
secretary and Cabinet secretary combined . There was to be a dual
function in a single office .

In the Eisenhower White House in the summer of 1954, with Paul
Carroll already there, they decided to separate them and Paul remained
as staff secretary and Max Rabb and I took over as Cabinet secretary
and the dividing line was there and it stayed there . When Max left in
1958 and the Cabinet secretariat job was vacant, I remember going to
Andy Goodpaster and saying, "Andy, shall we unify it now as we
originally thought? " and Andy said, "No, let's keep it separate ." So
the staff secretary and the Cabinet secretary were physically separate
and functionally separate, although obviously we worked very closely
together all during the Eisenhower period .
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My job was to take this presentation, charts and all and copies of
th is booklet, around to the departments in the fall of 1954 and present
it to their staff meetings and tell them "this is the way everybody is go-
in g to be working." It was a very interesting communications device .
T; ilk about feedback from the White House and a President letting his
w sole ; administration, not just the Cabinet who were there at Camp
D tvid, but letting everybody know how he was going to run things . I
re nember some of the comments . Oveta Culp Hobby was all gung ho
fc r this . In fact, she was one of the early ones to create a secretariat in
he r agency . Marion Folsom, on the other hand, took one look at the
st; tff briefing with just a few people there and said "My God, you
cc uld never run a business this way." I disagreed with him but that
w; is his comment . So that was the communications device in the fall of
1S54.
The Cabinet functioned in this way for all those years . In the time

wi : were there it met 227 times-22 times with the vice president in the
ch air and the rest of the times, 205 times, with Eisenhower presiding .
O 'course he'd make trips and would not be there .

One of the problems we faced right away was the problem of secrecy
ar, d privilege . We recognized there was a difference between "secret"
in the national security sense and "privileged" in the sense of discuss-
in; ; domestic issues, and if we stamped Cabinet papers "Secret," we
were in a certain sense violating the executive order and the intent of
th ; classification authority . So what would we do? We solved this
pr )bli ;m by printing special stationery and I kept one copy of it, and
he " e it is . "Cabinet Paper-Privileged," we said . "Property of the
W iite House-for Authorized Persons Only." So that's the way we
handled it . Everything was privileged though not necessarily secret .
Ot casionally we would have some papers which were in effect classified
na :ion security and we put "Confidential" or "Secret" top and bot-
toi n . But this was the stationery preprinted . The White House had a
ve: y efficient White House reproduction office and they would
reproduce . We gave them large quantities of the stationery and they
we uld reproduce the Cabinet papers from mimeographed stencils .

k little word about process and procedure . In the first place I can
state as a basic principle that Cabinet members don't like Cabinet
meetings . Particularly they do not like having their favorite subjects
bri tught up on the table for everybody to shoot at . They much prefer
the "Amen Corner" philosophy, coming individually to the President
an i saying, "Mr. President, look what I've got here, please sign here
an i don't let anybody get in my way." Eisenhower, ofcourse, was not
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going to conduct his government this way as he made clear to them but
the problem of forming the Cabinet agenda was a difficult problem
from the beginning and we ran into some reluctance for all the seven
years that we worked the system . Max and I had what we called a radar
set . He was succeeded, of course, by Robert Gray in 1958 so Max and
Bob and I were a radar set . We soon discovered one of our principal
duties was to work this radar set and, as the Hoover Commission
documents predicted, to identify issues, which ought to be presented at
Cabinet meetings . But they did not come walking into our office . Only
Arthur Flemming would be the kind of a person who might bring
something into the Cabinet of his own volition, a person like that with
an unusual sense of staff work . But everything else we had to reach out
and drag into the Cabinet agenda .
The way we did it was the radar set . We would call Cabinet depart-

ments and say, "This subject is important," and they'd say, "Yes, it's
important." We'd say, "We want it on the Cabinet agenda." "Well,
I'm not sure about this ." So what we would do is go to Sherman
Adams as chief of staff with a list of potential Cabinet agenda subjects
every week . And Adams himself, first of all, would often strike off the
list some of our favorite ideas and so we would lose with him . And
then he'd say, "Well, what about this one?" and we'd say, "Well, we
think that's an important thing . The attorney general ought to present
this ." He'd say, "Does he want to?" and we'd say, "Hmmmmmm,
no, he doesn't want to," or Adams would say, "Well, let me talk to
him ." He'd reach for the phone and say, "Give me the attorney
general," and he'd get Brownell on the phone . He'd say, "Brownell,
Patterson and Rabb want to have you discuss this at Cabinet." You
could hear the expletives coming out the phone and Adams would
sometimes overrule us and, as I say, we'd lose . Sometimes he'd say,
"Well, I think you ought to" and bang that was it, and it would be on
the agenda.
The question is did Eisenhower have anything to say about the

Cabinet agenda? The interesting thing is, no . Adams made all the
agenda decisions . Sometimes we'd ask shouldn't we have an agenda
planning session with the President? "Mr . President, here are the
things we see." And also at the same time we'd be going over the
record ofaction . "Here's the record of action from last week, here are
the plans for next week or next month," and then be able to walk out
of his office and pick up the phone ourselves and say to a Cabinet
member, "Damn it all, you are on the agenda, the President says so."
Couldn't we have that kind of a session? Bobby Cutler had them for
the National Security Council . He'd go over the record of action of his
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m eetings and he'd go over the plans for the NSC agenda for his

meetings . Why couldn't we have one for our meetings? No, we never

got anywhere . Max and Bob didn't really want to push it and Adams

cc rtainly didn't want to push it .
So for all those years Sherman Adams (later General Persons) was

tt e final say on the agenda . Well, that sort of made me nervous .
At Cabinet, Eisenhower would open his Cabinet book ; we'd send

tt e material to him on Wednesday maybe for a Friday meeting . He'd
o-)en it up and he'd look through his spectacles and say, "Well," and I
tl ought "My gosh, suppose he sees something there he doesn't
want?" But never in those seven years did he say, "What the hell is
tt is doing here? Max?" Never . So that is a good measure of Adams'
sl ill and sense of staffwork and our sense of staff work. He often added
o ie, but he never subtracted one and he never fussed about something
b ;inj ; there . So the system in that sense worked smoothly .
We had these legal size black loose-leaf binders and we'd send each

C abinet member the agenda and also the papers and send them one set
o ' pre-punched papers with four holes . We had them punched in the
White House and one was actually pre-punched with four holes because
tl e big four-hole legal size papers were not very common even in a sta-
ti )nery business . Then we'd make two and three copies of each
C abinet paper for circulation in their department . We trusted them to
h mdle that privilege and just send it around and get comments and get
b iefed . There was a lot of trust in this system.
The papers and agenda would go out and everything would be on

b ue stationery which meant they'd be for consideration ; the white
o ies were for action approved ; and the yellow stationery for informa-
ti )n items . The meetings would be held on Fridays from nine to
eleven, and the President would walk in . We'd all rise, of course, in
tl pat beautiful Cabinet room . He'd sit in the center, Adams and Per-
sons would be there, I'd be in the back, Max Rabb would be on the
ci irner, Henry Cabot Lodge would come down from New York . We'd
d :fine Cabinet membership as whoever sat at the table . That's the way
w e defined being a member of the Cabinet, who sat at the table . Ifyou
d dot sit at the table you weren't a "member."
The next thing that was surprising was the number of White House

si aff who came to Cabinet meetings : eighteen to twenty-four people of
tl te White House staff sitting around the room . I thought, "Good
C od . the President talking with all those people listening? Shouldn't
tl its be a restricted meeting?" But interestingly, my observation was
n )t apropos . In all those seven years they never really interfered with
tl ie candor ofthe meeting ; they never bothered the President, and they
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never bothered the Cabinet members . We never, with one exception,
had any leaks from Cabinet and the White House staff members . All
senior people, all were greatly informed and educated by sitting in on
these meetings because Hagerty and all the others could talk to the
press or to whomever much better and deal with the departments with
incredibly good information having just walked out a Cabinet
meeting. The National Security Council, I think, was more restricted
for security purposes but the Cabinet had all these White House staff
people all around the room, about fifteen or twenty senior people .

Eisenhower liked charts . Arthur Burns would often come in . In
June for instance we would have an interesting trilogy . We would have
Arthur Burns come in with an economic forecast, then Treasury would
present the revenue forecast based on economic forecasts and then the
Budget Bureau would come in with a discussion of the budget prob-
lems, the overall budget not any specific budget questions, but the
overall totals . You'd see these three subjects fitted neatly-the
economy, revenues, and the budget . In June we had this presentation
and then the Bureau of the Budget would do its instruction to the
departments that summer based on this presentation .

Incid; ntally, at the very beginning, I'm going back to Harold Smith,
I guess, there was some question, and I think Harold Smith raised the
question, whether it would be even appropriate for the director of the
Bureau of the Budget to attend Cabinet meetings because by sitting
there he might be obligated to follow what was discussed at the table .
He always wanted to have the ability, presumably, at the end of the
meeting to come around privately to the President and say, "Mr .
President, you don't want to do that . You've got to do this ." I believe
it was Smith who wanted to or thought it was more appropriate to ab-
sent himself from Cabinet meetings . Under Eisenhower they soon
found out that if by any chance anybody in the Bureau of the Budget,
Joe Dodge or anybody, felt that way about it from previous traditions
of the bureau, that tradition died because if you weren't at the Cabinet
meetings the President would say, "Well, that's the way I'm going to
do it ." If they weren't there to holler they would be committed by the
record of action and wouldn't have their chance .

I should add that two things never came to Cabinet, quite ap-
propriately . Never did we discuss reorganization and never did we
discuss individual departmental budgets . The reorganization matters
as you know were brilliantly handled by the Rockefeller/Flem-
ming/Eisenhower Committee, and I guess you've probably talked with
Milton and maybe with Arthur about how they handled it . It is a
fascinating experiment in American public administration in which
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those three gentlemen, of whom you could find no finer in terms of
the it intellectual powers and knowledge of government, handled all of
those questions quietly and came in to the President on a Saturday
me rning and got the decisions . So neither of these two subjects ever
car ne :o Cabinet .

3ut lots of policy issues did come up and some information matters .
Th : President would jump into the discussion, he would not follow
what I've heard is a Supreme Court rule, withholding his comments
un it the junior-most person has spoken or all the others . He would
jur rp in right away . He may not have read all the papers we sent him
on a Wednesday but Ike was very sharp . He'd be right on top of those
sul jects . He had been through them in the war, he'd been through
the m at Columbia, he'd been through them as a candidate ; he needed
very little briefing . He was on top of issues .
"he Cabinet members would present their papers . One thing we did

not de as Cabinet secretary is write any of them . I guess I wrote one
ma ybe for the subcabinet on the committee management system . The
Ca )inet members presented their papers . We had no role in writing
any of them .

i for did we at Cabinet have what they did have in the National
Sec urily Council-a planning board . Under the NSC you had a plan-
nin g board which was a group of assistant secretary level people who
me . prior to the meeting and who combed over and thrashed over the
pal ers and debated them . Sometimes they cut the papers up-State,
De eme and Joint Chiefs-three columns literally, and then sent that
to i he NSC and have a meeting on it . Not so the Cabinet, we had no
pla rning board . We often thought we might but Eisenhower and
not ~ody else ever wanted one . So we had no planning board .

r for did we have an OCB (an Operations Coordinating Board) . That
wa: the follow-up coordinating mechanism also on the NSC which
Eln ter Staats himself chaired at one point . None of that-we had no
for nal Cabinet follow-up coordinating mechanisms . The NSC of
cor; rse came under fire from Jackson in the Eisenhower administra-
tion.. It was much too cumbersome and Kennedy wiped them all out at
Jac icson's recommendation . He issued a publication on this . Eisen-
hoN rer and his Cabinet had only the Cabinet itself .

F apers would be presented, chart talks would be given, occasionally
slid :s would be shown . We had a screen and I'd have to run around
anc pull the drapes closed and that would take a couple of minutes .
The Cabinet room was incredibly poor for modern-day presentations .
There was no soundproof booth for the projector, it would sit there at
the enc . of the table and rattle away . There was no place for the screen
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to come down from the ceiling ; easels had to be trucked in and out-it
was really a primitive thing in terms of modern facilities-but it was a
beautiful Cabinet room that you didn't want to monkey with . Occa-
sionally you would have a motion picture if it were pertinent to the
subject . At the end Eisenhower would make his decision . And he was a
very effective head of the Cabinet .
A Cabinet, as you know, is a group of very contentious people . I

don't think I need to lecture any of you on the makeup of the Cabinet,
probably you've read Richard Fenno's book . As you know, the Cabi-
net, as they used to say, is the enemy of the President, subject to enor-
mous centrifugal forces . To understand how a Cabinet is put together
you have to go back to the convention at which the President receives his
nomination . Think of the factional debates at the convention .

In Eisenhower's time, for instance, at the convention of 1952, it was
Eisenhower versus Taft . MacArthur was the keynoter and he gave a
pro-Taft speech . Lodge and Adams were the floor managers . There
were delegate fights on credentials-you remember all of this? Eisen-
hower got the nomination, the election and then turned around, as
most Presidents do, to the Taft wing of the party and brought several
prominent members of that wing into his Cabinet : Sinclair Weeks,
George Humphrey, Ezra Taft Benson and Arthur Summerfield, and
even brought in a Democrat, Martin Durkin, as secreatry of labor .
(That broke up after a few months and he resigned) . A Cabinet can no
longer be (although there is nothing in statute about it) of one sex, of
one race, of one profession, of one religion, or from one state or from
one or the same faction of the party, and probably a couple of other
factors I haven't mentioned. It has diversity built in . Now Fenno says
it is so diverse that it can't help the President and there Fenno and I
part company . He was doing his thesis at the time while I was there
and we talked a couple of times . I sent him a long letter and said,
"You crucified us, you misjudged us . Yes, you're right about all those
centrifugal forces but the way you overcome them is that you
recognize them and overcome them as you put these people at the same
table and have an effective President at the helm, and we did." But
he's still right in the sense that it is subject to very strong centrifugal
forces which often make that impossible .

In any case Eisenhower was not one to let those centrifugal forces
overwhelm him ; he was a positive, strong, forthright President . The
stereotypes which have come up about Eisenhower include "What if
Sherman Adams died and Eisenhower had to be President?" and so
forth, are all a lot of balderdash . I can testify to you that in those days,
Ike really ran the Cabinet . He would swear like an old army mule
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so( netimes and bang the table . I'll never forget a subject came up once
ab >ut the student exchange program . Dulles was talking about it in
so( ne kind of a context and Eisenhower banged the table and said,
"F or crying out loud, remember the B-36 bomber costs billions and
jug t a few millions for student exchange when that's the future and
ree lly building America's roots for friendships in foreign countries,
an, I we wasted all that money on the B-36." Having been in the stu-
de( it exchange program briefly in the State Department, this was music
to ny ears . But here was Ike, and he was very keen on that particular
pr( gram, and I remember he was so furious he banged the table on
the t . I took shorthand, not really like a pro but reasonably well, and
wh :n lie spoke I would try to catch him as much as I could in short-
haj id . The rest of it was notes, also in shorthand, but only notes .

1 ke was also a very humble man . Many, many times he would stop
anc, say, "Well, now, what would the man on the street in Dickinson,
Ka: isas, think about this?" I'll give you an example, You remember
the famous case of the gas bill when the Congress had passed a bill to
der -gulate natural gas, a subject incidentally still much before the
Co tgress . Senator Case had reportedly received a $5,000 bribe in the
prc ces 3, and the bill was sent to the President and was on his desk, and
the question was would he sign it or veto it? There had been a Cabinet
cor imittee on energy policy chaired by Arthur Flemming and the ques-
tio( i was whether to sign or veto, and we didn't have Cabinet meetings
ver r often on a specific bill, although we talked about legislation a
gre. (t deal, but on this one we had one . Ike called a special meeting on
Mo aday . We almost never had a meeting on Monday . And he did
anc ther thing we never did-we went around the table . We never did
tha before, but he started right here and went right around the table .
Of course Flemming presented the views of the Cabinet committee,
and so forth, but we generally worked toward deregulation and
tow and recommending signature . We went right around the table and
fine Ily after they all got through talking, he said again, "I have to
thir k what would the man on the street in Dickinson, Kansas, feel
abo ut this bill?" He said, "I think he would say it stinks because of
the alleged bribe," and the next day he vetoed it .

Interestingly enough, Drew Pearson wrote a column a few days
late - , "Inside the Eisenhower Cabinet," in which he pretended to
rep((rt the discussion on that bill . It was a matter of great controversy
and he went around the table saying how each member voted . And he
said of Arthur Summerfield, for instance, you could see his mind work
her( from Michigan, that was generally a consuming state rather than
a pi oducing state, they'd be interested in keeping prices down. So,
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says Drew Pearson, "Arthur Summerfield said, `You should veto it,"'
Arthur Summerfield was absent that day, he wasn't even there, and
that gave some illumination to me about how Drew Pearson worked .
With some intelligence but some whole cloth he would put together
something that looked like a leak from inside of the meeting . In-
teresting anyway .
Though Eisenhower sometimes swore and banged the table, he

never lost his temper . He never got personal to anybody . He was one
of the most dignified and gracious Presidents in the sense that he never
made his disagreements personal . He never cut anybody down, ever,
although he could be very firm .

QUESTION: They told us about one speech in which Eisenhower
deleted the word "deliberately" and Bryce Harlow argued about that
and said, "Well, this conveys the meaning ." And he said, "All
through my European experience I learned that you never try to judge
people's intentions and if you try to judge them you are almost always
wrong . And if you try to condemn them, why then the consequences
are often beyond your scope." And he told the story about the fall of
the Belgium government when he went back in NATO. He made some
condemnatory statement and the government fell . A couple of us were
speculating exactly what this example was . We hadn't heard it before.

MR. PATTERSON : Bryce was right and he could be very firm and
very positive because my point is this . You have to be very firm, very
positive, and very commanding to run a Cabinet meeting . And Nixon,
when he took office-and I served five years under his presidency or
however long he was there-hated Cabinet meetings because he didn't
like to have people quarrel in front of him . Bill Safire has written
about this . He didn't like advocates arguing back and forth . He
wanted everything in writing and so we had developed an option paper
system . That's another presidency and another lecture . Johnson or
Kennedy or Reagan have had different styles and I must say I very
strongly want to preserve the freedom and flexibility of each President
to choose his own style of running his White House and be held
responsible for it but not for Congress or anybody else to tell him how to
do it . But Eisenhower liked it this way and it fitted his style perfectly .
The next thing that would happen at Cabinet would be they would

break at 11 :00 and at 11 :30 I would rush back to my office . (At first we
had our office in the west wing and later the east wing . A major prob-
lem was carrying a whole bunch of briefing books, Cabinet papers,
some of them stamped "Secret," a rather large armload, and rushing
back to the office halfway through the White House basement and
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th -ough those curtains and all of a sudden coming on hoards of
to irists . You would have to weave your way back and forth. I was
al, vays reminded that the White House belonged to the American peo-
pl : . I'd wish though it would be a little bit less thronging with people
be muse I wanted to try to get back and get to my typewriter and start
to type out some notes.) Then at 11:30 we'd go back to the Cabinet
ro )m and the elite Cabinet assistants (-each was a special assistant to
ore of the Cabinet members-) who were always the recipient of all
C,, binet mail and always the ones who made sure their secretaries were
br efed and prepared, would be called into the Cabinet room . They
would sit in the still warm chairs of their bosses and Max Rabb and I
would give an oral debriefing of everything that had taken place. Now
wl yen I say everything we often withheld the attribution of specific
rei narks but we always talked about the issues pro and con . In other
we 7ds. we often kept to ourselves who said what but what was said on
the issues was summarized and, of course, naturally the decision . And
we would say: "Okay, Rod O'Connor or Johnny Hanes, Dulles has
the s assignment" or "Bill Parsons," who was the Cabinet assistant for
Tr ;asury and an interesting and distinguished career executive, "Bill,
Hi imphrey has this assignment by next week" and we would particu-
lar ly point out the assigments that were given. Meanwhile Mr . Hum-
ph rey had taken off for San Francisco, Parsons could then go to the
un Jer secretary and say, "Look, we've got this job ." So that would be
do ne .

would sometimes have a very rough draft of my record of action
re, .dy in half an hour but often not quite. But always the assignments
an i the decisions were reported and sometimes, always in fact, we
we uld

	

have

	

a

	

presentation

	

done again,

	

a chart

	

presentation .
So netimes Arthur Burns would come back and do it again. Slides-we
we uld run them again. The movies- often oral audiovisual material-
we would run through again for the Cabinet assistants so they would
ha re a full flavor of the meeting. As I say we would withhold only the
m< st privileged things and the attribution of discussion . This was very
he. pful so they could go back, and they were very senior people : Bill
Pa rsons from Treasury, Rod O'Connor in State, John Lindsey-the
Jo in Lindsey who was Mr. Brownell's Cabinet assistant. In each case
they were the executive assistants to the Cabinet member . We took
them into total confidence and gave them the full flavor of the whole
ses lion .
Then the rest of that Friday afternoon I would spend drafting the

re( ord . of action . The record of action would be concise and would
ref ;r to the Cabinet paper, like Cabinet paper 57-46 was approved or
was amended following understanding or I would put in often some of
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Eisenhower's language . Example-one of the things we discussed in
Cabinet was a continuing issue in the government and is even today :
the problem of surplus government real estate. Eisenhower would
keep telling his Cabinet, "Get rid of it! Sell it! Get it off to surplus!"
And then he told them one of his little homilies . He said, "Why, you
folks around here are like my mother back in Abilene, she was a string-
saver." And he looked around and said, "None ofyou know what I'm
talking about do you? Well, a stringsaver is somebody who takes the
string that comes on packages to the house and cuts it off and puts it in
a ball . And another package comes, she saves the string, ties it on the
ball and the ball gets bigger and bigger and that is called a stringsaver .
Now you know what I mean don't you?" He said, "Well, you folks
are all stringsavers of real estate ." I thought that was pretty interesting
so I wrote that language right into the Cabinet record of action : "The
President admonished his Cabinet members not to be stringsavers of
real estate." We tried to use his language and use the sense of his
priorities and his wonderful human way of looking at public policy
issues and reflect that in some of the most official documents of
government .

I would check the record of action as a courtesy, only as a courtesy,
with Cabinet officers . I remember in the State Department when I was
there under Acheson, he would come back from Truman Cabinet
meetings and call in his secretary, and say, "I'm going to give you the
Cabinet dictation ." Then she would come out with typed papers of a
couple of paragraphs on a page, one page on each different action the
State Department should do . I always thought to myself, particularly
when I was working with Carter working on the Cabinet secretariat
plans in December of 1954, how improper and how unconstitutional a
procedure that was . You could have twelve different versions of what
happened in Cabinet and damn it all that was a White House function
and not a Cabinet member function anyway. So one of the first things
we did was to make sure the record of action was our record of action
and not that of Cabinet members . However, sometimes the Cabinet
members could come around for lunch and by the end of the luncheon
I would pull them by their coattails, or go see Bob Anderson or
somebody across the street and say, "Does this language fit with your
conception?" If it was something they were deeply interested in I'd
change a word or two as a courtesy to them, only a courtesy . And Fri-
day night it would go to the President . Monday morning it came back
with a "DE" written on it . In the seven years he never changed a
word . I was pleased at that . Then it would be circulated .
We had a very nifty facility in the White House. We had a group of

typists who worked all night long . We had a night shift . The people
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th ;re were just wonderful people and they would give good attention
to us and if necessary they would work the night shift to cut our sten-
cil ; . I could go home at night at 8:00 p.m . and say, "Here's the stuff
fo - the Cabinet paper or the agenda." The typists would do it and send
it , )ver to the reproduction room . We would have a sheet which would
lis . how many copies, how many punched, how many unpunched and
so forth and they would all be in envelopes and off via courier the next
mi irning . It was a very efficient system .

[ remember suggesting to Ken Cole in the Nixon White House that
wl en Metro was being built in Washington, we have a tube system
bu ilt :into the Metro tunnel . Why should we use a horse and buggy
sy; tern of White House cars going out and driving all around town .
Ke n thought it was an interesting idea but never did anything with it .
Now, of course, it is done electronically and I believe many Cabinet
pa .)ers are sent around by electronic means with the privilege included
in the electronic means .

Anyway the record of action would be distributed, again two or
th ee copies to each department . We trusted them . Our trust was well
pl ; iced . If we had had the same kind of system we have these days of
ev -rybody arrogating to himself the right to leak anything that came to
th, ; White House you couldn't run that system . You can't run it now
an 9 as the President is pointing out "he is up to his kiester in leaks,"
m ; ny of them of course from the senior White House people. You
co ildnot run a Cabinet system like this without trust . And people who
are ; career or non-career people or who have White House privileged
m; terial and don't keep that trust are detracting from the ability of the
Pr esident to have a good communications, a good policy delivery and
fo: lowup system . You couldn't do it without that trust . I worry about
it i oday but in the Eisenhower period it was a matter of trust .

then at the end of our meetings on Friday morning, we would have
a liscussion of next week's agenda so there would be a planning
me eting and we'd say, "You're going to be on the agenda next week
an i that Cabinet paper from you, is it ready? That will be there won't
it or rill it?" Then followed some grinding on them to get it ready and
dis :ussion of the plans so they would know ahead of time before the
act ual papers arrived . It was a very useful session and very fine men
an t women made up that group . They were full of information in
terns of feedback from the White House and we were on the phone
wii h them all week long . "What's happening here? What's happening
there?" They calling us, we calling them . So the nerve network that
was portrayed in a political science book really worked. It worked
sul crbly . They would be calling us constantly and we dealt with
bu iness all the time . We limited it to them . We would never call
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elsewhere in their departments on Cabinet matters . We made that
promise that all our contacts would be through them .
The most interesting Cabinet discussion I remember in those years,

and maybe Arthur Flemming mentioned it, was a remarkable meeting
in 1959 when Flemming came out with a proposal to try to match the
Murray bill for aid to education. The Democrats and Senator Murray
had a very expensive plan and the question was what would be the
Eisenhower administration response to aid to education . It was in the
fifties and schools were running out of money and out of classrooms .
Flemming came in with a proposal to have a guaranteed program for
bonds of local school districts . I guess what happened was he had been
talking with the President about it on Thursday evening and
Eisenhower said, "Arthur, damn it, bring it to Cabinet tomorrow
morning . I'm not convinced . I'm skeptical but I'll let you talk to the
Cabinet about it ." We get a phone call late Thursday night, "You've
got one more big paper coming up for your agenda . Change it." "Yes,
sir ." So we went over to Flemming and he had the paper right away .
We circulated it . It needed distribution right away and we had it
reproduced within an hour and then came Friday morning .

I'll never forget that meeting . That was one meeting that I wrote out
my notes . And that was one meeting for which I have a full, almost
verbatim text . Eisenhower said, "Well, now Arthur, you know you
and I have been talking about this and I must say I respect the
American federal system and it means so much to me to have the states
play their proper role . I'm really apprehensive about this . All right,
now that I've put the noose around your neck, go ahead, Flemming,
make your presentation ." Well, that was a pretty tough introduction
for a Cabinet officer . But you know Arthur Flemming ; he was his old
self, articulate, vigorous and full of force and he made his presenta-
tion . Of course the conservatives in the Cabinet had seen the opening
that Eisenhower had given them about his apprehension and his not
being sure and they jumped all over Arthur . Summerfield and Benson
gave him an awfully hard time . Then Mr. Nixon spoke up . He was of
course in 1959 somewhat the heir apparent . He said in effect that if the
Democrats get away with it we've got to come up with something . He
talked about education as a national resource, that the national
government is responsible for education in that sense . That was a very
important comment and it sort of tipped the discussion . In the end
Eisenhower said, "All right, Arthur, we're going to do it," and he
turned them all around and Arthur turned the President around . It
was very interesting and it illustrated the openness and the vigor of the
debate and honesty of the debate and how it went .
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)ne" of the Eisenhower associates has said that he was bored with
the Cabinet and I've seen some comments like that . Well, Ike wasn't
bo -ed with Cabinet and he really enjoyed these sessions .

-in;tlly, one piece of the system that's interesting is the Cabinet Ac-
tio i Status Report . All the things in the record of action we'd keep
tat s on, of course, and we would keep on the phone and we'd say,
"N That are you doing? What's happening with them?" Every three
me nths or so on the yellow stationery for information we would sum
the m all up . Each department-Justice, State, Treasury, Defense, and
so forth-would have all the Cabinet items for which they were
res )onsible, all of the decisions, and a little paragraph on what they
had done with them. And that would be circulated to the Cabinet as
inf )rrriation . And everybody would see who hasn't done what and
wh ) was behind the eight ball . We would send a private copy early to
Sh(rman Adams and he would pick up the White House phone and
say, "Where are you on this?" Eisenhower would flip through it and
say, "It's a great satisfaction to me as a wartime commander to make
sur : that what we discuss here doesn't evaporate."

~ o, it just fitted him. It corresponded to his own personality, to his
ow t way of running the White House and way of running the Cabinet
anc fitted him to a tee. At the end of the Arthur Flemming meeting he
saic I, (and I'll end this session with the same remark)"We've had a
goc d growl!"

QL ESTION : Youspoke of the responsibilities of the staff secretariat .
I'rr, not clear what they did. Did this survive all through the entire
Eis, enhower administration separately?

ME . PATTERSON: Yes, it was separate . General Goodpaster of
course took over in the fall of 1954 when Paul Carroll died and you
could not find a more skilled, more dedicated, more brilliant, more
anc nymous, more responsible professional person than Andy Good-
pas er . He is one of the great White House servants of all time . He ran
tha staff secretariat with tremendous skill. He was helped by Art
Mir ich, and by John Eisenhower and Bill Hopkins. They handled the
day-to-day business of the presidency all during the week . And of
cou .-se Art and John and Andy all came to Cabinet meetings so they
wer : clued in on the Cabinet. But Andy also handled the national
sect rite side and attended NSC meetings and we did not . They were
helc separately but we worked closely together .

I forgot to mention one thing to you . I said no minutes. I said I
did i't take any minutes. We had a separate set of minutes of the
Cat inet taken only for the records. Art Minich did those out of Andy
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Goodpaster's office . This was something begun before we even got
there and it continued . And those went privately to Ann Whitman's
files . Occasionally when he was sick or away, I did them because I
could take shorthand and that was four or five or six pages of full
minutes of the Cabinet meetings .
Now when Donovan wrote his book in 1954 they showed him those

minutes . Of course, we said "the Cabinet had no minutes," just Pat-
terson's record of action . Then he quoted from the minutes of the
Cabinet meeting, and we were all afraid about that because we had
some Cabinet members who said, "Why, I thought you guys didn't
take any minutes." But Minich did and they are all in Abilene now
with my notes of all those meetings . When 1961 came I called up Andy
Goodpaster and said, "Andy, what do I do with all these shorthand
notes? I can hardly read then anymore myself. I'm going to pitch them
out." And he said, "Don't pitch them out, send them to Abilene ." So
they are all out there and maybe some day we can decipher them but
the minutes are there also but they are the "Minich Minutes" as we
call them .

QUESTION: To what extent do you think Eisenhower's style was at-
tributable to his military background?

MR. PATTERSON : I would say greatly . Although in saying that I
would say his style came from his experience but I would not, clearly
do not believe that the secretariat is a military idea and is only ap-
plicable in the military services . The secretariat in fact is a very ap-
plicable idea to all running of big institutions and in fact it has
flowered . It spread to AID under Stassen, to HEW under Mrs . Hobby,
and now it has spread, I am pleased to report, to almost all the depart-
ments and agencies of government-they all have an executive
secretariat . It has varied in its effectiveness from handling paper flow
and mediocre things to very important functions in the departments .
And so we are pleased to have planted the idea . But Ike's style, I
believe his experience with working with de Gaulle and with Mount-
batten and his diplomacy and his requirement for coordination as in-
dicated in "running a war" clearly influenced his style in running the
government and I think much to our benefit . In no sense was he a
militarist as you know by his famous quote at the end .

QUESTION : You mentioned Nixon's participation in regard to
education . In the seven years, to what extent did he participate? Did he
participate actively and consistently?

MR. PATTERSON : Yes, actively . He was there at every meeting,
right opposite the President, making many comments . Some of them
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1 were a of political nature in the sense of "We have some opposition up
there and we have to do this in order to meet that ." That was one of
I is major comments on the education bill . But he made very intelligent
nd helpful comments . He had a Cabinet assistant, too . All the agen-

t as and the black books and so forth he had, he was included in all of
t lat . He also came to our debriefings, that is, his assistant came . His
c amments were very helpful and generally on the liberal side of things .
le had some very conservative members of the Cabinet . But at no

t me did anybody put anybody down . The closest we got to this was
e ne interesting comment, quite by accident, when we had discussed
something and the President said, "Now I want to do this," and
Venry Cabot Lodge said, "Well, we've got to sell it . We've really gotto sell it to the people . We've got to sell it to the lowbrows, too-the
E fks and the Lions." Summerfield rose straight up from his chair ands: id, "I'm a Lion! What's this stuff about lowbrows?"
N ARRATOR : I wish we had all afternoon . I wish we could be suretl at Brad Patterson will come back . We'll certainly look for other
w tys to bring him back . What may well distinguish this discussion isth e infusion of details, specifics, and very large amounts of par-ti(ulars . I think all of us deeply appreciate that . All of us appreciate
th - clarity and well-documented form of your presentation . We aredo eply indebted to you .
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dR. THOMPSON: What we've been asking people to talk about, if
i hey would, is the political leadership of Dwight D. Eisenhower, how
i t took shape and where it received its impetus; what Eisenhower's
concept of presidential leadership was; how it changed if it did change
, .t all ; what you think of revisionist thought as it has developed . Pro-
essor Fred Greenstein did part of his work at the Miller Center . It is

quite a departure from the the media view that President Eisenhower
1 paid very little attention to the politics of anything that came along. I
think that's one area we'd like to explore.
Another area is how you became involved with President Eisen-

1 o%er ; what your preceptions were in the beginning; how they evolved
z nd developed. Did you change your mind at all about himand about
t're problems of the office-anything that could be brought in, in that
r tspect . In your case, of course, one of the things that would interest
i s a great deal is President Eisenhower's relations with the Congress
E nd with the party as you saw it .
We have had people who've hit pretty hard on two or three points .

`Ve had Richard Strout visit us the other day for another purpose and
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he said some nice things about President Eisenhower but then he im-
tnediately reverted to the McCarthy thing in Wisconsin and the speech,
land you undoubtedly have insights on that .

MR. HARLOW: I wasn't with him then .

MR. THOMPSON : Well, any thoughts, first of all, just on Eisen-
hower and your association with him-how that began, what you ex-
Pected of him and what he expected of you .

MR. HARLOW: Shall I just start talking free-style?

MR. THOMPSON : Surely, that will be perfect .

MR. HARLOW: You are going to regret it .
I came grudgingly to the White House . I tried hard not to come there .

It is hard to believe that in 1953 I had already been in Washington for
fifteen years . I had served in the Congress and I had served General
Marshall during the war . I'd had five additional years on Capitol Hill
after the war with the Armed Services Committee of the House . I was
Wready a burned out bureaucrat by the time the President got elected .
I had resigned from the Armed Services Committee and gone back to
Oklahoma City which was my home . I did not want to come back to
Washington, D.C . But General Persons, for whom I had worked dur-
Ing the war (he and I had worked on Congress for General Marshall),
lvanted me to be one of his two major reliances in the White House for
~isenhower . He called me and talked about it and I started sparring
vith him for six weeks, trying to stave him off . I figured that White
-louse jobs are so precious, so eagerly sought after by people, that
ome campaign contributor's son or daughter would seize upon that
lot, so if I just stalled long enough Persons would be forced to take
omeone else . Well, six weeks later he was still badgering me . I stalled
rough the trip to Korea, thinking that by the time he got back it
ould be over with . But the day he got back he called me in Oklahoma
ity, and I was back to square A. My father was sitting there with me
hen the call came in and he finally interrupted me and said, "Son,
ive up . You can't keep saying no to the White House ; a good citizen
st can't do that ." So I gave up and came back .
So you see, I came into the thing grudgingly, but not with any

ostility, not angrily, not antagonistic to the President . I admired him
normously and had strongly supported him for President in a region
here it was somewhat costly to be a Republican, in Democratic
klahoma . So it wasn't that . I just didn't want to stay in the govern-

#ent . When I came back, I was used in the White House congressional
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section as a special assistant on the White House staff by General Per-
soi is whowas then deputy assistant to the President. I remained in that
coi tfiguration for some nine months, then became Ike's speechwriter .
I d d that a couple years and then went back to congressional work and
sp(ech writing, which is what I did the rest of my time in the White
He use. Thereafter, I stayed with him as his Washington representative,
yol i might say, throughout his retirement, and was his Washington
"c >mmissar" until his death. I'd say it was a very wonderful ex-
pei fence, that he was an extraordinary person, whom I came to regard
as itterly admirable.

1 was contacted early in Nixon's time when I was back in the White
He use by some reporter who was doing a special anniversary story on
Eis mhower . He was going around the country asking people who
knew the President best, most intimately, for one single word that
we uld best characterize him. I never saw the article that he wrote. It
wa o for the Saturday Evening Post or some such publication . I
res )orided instantly-it came to me instantly what the answer should
be, and I've never changed my mind . I said, "Oh, that's simple . It's
the old English word `compleat'-that's Eisenhower ." He was the
me st completely rounded American I shall ever know . Not a perfect
ma n. He's more like the Olympic all-around athlete, decathalon-not
the best in everything but best in most things, and therefore the finest
ath letc! of all. That's Eisenhower . Personality-wise, ability-wise,
me tivation-wise, he was about the finest leader we've ever had.

I put together a montage of pictures I had of him taken in Paris
wh m he was commander of NATO . I escorted some thirty con-
gre tsm.en over there, and of course each of them had to have his pic-
tur ~ taken with this hero . The man's face mirrored his feelings, you
know . He had this majestic face that went from a five-star general's
cra Iginess to the Kansas grin and to the captivating boy-like quality of
the grin, almost a mischievous thing, and then that five-star look
wh ch was far from mischievous . I captured all that in this wheel of
snapshots showing his face breaking into this big grin, then sobering
up nto the five-star sternness, then coming back up to the grin . I had
enc ugh pictures to make it come alive. It shows the real Eisenhower in
his various configurations pretty well .

I le was a marvelous person . No hang-ups . He was at peace deep
doNm inside, deep in the psyche . He never felt internally insecure . He
was n't defensive in any aspect of his life that I know about with the ex-
cep :ion of certain isolated experiences . There was nothing personal in
this, but he was very defensive about General George Marshall ; he was
ash uned of the McCarthy episode. He thought he blew that . There is
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no question that he thought he blew it . He felt he was put upon by
aides who induced him to blow it . He gave in to them in a season when
he was still getting his sea legs in politics . I think my beloved General
Jerry Persons was one of those who made him blow it, probably . I
cross-examined Jerry about that and I doubt not that he had a big
hand in it . He and Sherman Adams and James Hagerty and so forth . I
can understand their doing it, but I can also understand Eisenhower's
hindsight that that was a terrible thing they had him do . He never quite
said that to me but he said its equivalent to me several times .

MR. THOMPSON: Did he ever feel he ought to take the advice ofthe
political professionals even though his own instincts pushed him in
another direction?

MR. HARLOW: Well, sure he did . He knew he wasn't an expert in
everything . He was a great commander ; he would depend on the corps

I commander to tell him what was going on in the corps . That's the way
he believed, the way he was trained in delegation . It was one of his
great skills . That's one of the hardest skills to master-how to
delegate .
He was not pleased with how the Marshall affair came out at all .

Neither was he pleased with the stories about that English girl . I know
that just bugged the daylights out of him . I never discussed it with
him, believe me . I didn't know anything about it and I didn't care to
try to find out from him, so I can't say anything about it except I know
about it . I know that because he never mentioned it, and he would
have mentioned it . He and I became trusting friends and talked about
everything, and he never mentioned this one thing, so I didn't mention
it .
He had a kind of interesting temper . You've talked about that to

many people, I know . Of course there came a time when he put it
under control, after his heart attack . It was marvelous the way he con-

` trolled his emotions after that . But he blew up at me once in 1954, and
I relished it because I saw it close up and it was like looking into a
Bessemer furnace . It was exciting to see it, and so dramatic, so spec-
tacular a sight, that it didn't effect me in the least . I wasn't bothered
by his anger, I was simply fascinated by what I saw, and I leaned for-

` ward to see deeper into that furnace . It showed the enormous, vital
force in him .

MR. THOMPSON: Was there any warning sign?

MR. HARLOW: Yes, he'd look beet red . He'd put out all kinds of
signals . I might add that it was like an Oklahoma thunderstorm or tor-
nado-whish, and it was gone .
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14R. HARLOW: Just gone, amazing. He jumped on me because I
lad rewritten a speech that he didn't want rewritten. He thought I had
c .eliberately violated his instructions . He wanted to know in very ex-
plicit terms, very fast, why I had done that . I was busy looking into
t hat flaming furnace. I almost didn't hear him because I was so intent
1 Joking at that! Then I realized I had better answer because, after all,
1 fe is short at best . I said I had been up all night doing the speech over,
l hadn't been to bed, and I hadn't had hardly any sleep for almost a
)ear, and I was so tired I didn't care if he fired me or not. I never
ranted the job anyway, so it was to me a matter of relative indif-

f -rence, which was the greatest strength I had with him. So I leaned
5rviard in the Oval Office and I said, "Well, Mr. President," in
e [most inaudible terms because I was so exhausted, "goodness knows,
I would not have spent all night doing this if I had thought you didn't
N ,ant me to." I just looked at him, and if he had said the wrong thing I
v ,ould have picked up my papers and walked out and quit . I think that
v ,as manifest . Then I saw the furnace door clank shut completely and
t )taiily, the fires all turned off, and he said, "Why, of course that's
r ght. Let's get this all straightened out now." Just that and it was
g Inc. But that was a manifestation of the man. He was capable of los-
ii ig his temper on things important to him, which I think is an aspect
c f strength and not weakness .

A IR . THOMPSON: Editing and writing were important to him?

n IR . HARLOW: Oh, yes. As you know, he edited with great en-
t] iusiasm . It's well nigh impossible to write effectively for a writer, and
h e was a writer . It was no picnic writing for Eisenhower, not if you
h 3ve editorial pride. He edited, edited, edited at least half of what he
s, tw . He edited everybody, and he was very good at it . He was a very
g )od writer . Many people didn't think so, but he was.

A !R . THOMPSON: What about his press conferences? The people
v< ho say he is a good writer say that either of two things happened
there: either that he confused the press deliberately and that's why the
s, ntwc was so bad; or the other view was that he was confused .

N ;R . HARLOW: Well, assuredly he was not a confused man. He was
a man of great confidence and intelligence and I note that Greenstein
bolie,ves it was a calculated move to put off the press and keep them
bi :fogged. I don't believe that either . I think he openly groped for the
ri pht words in talking on complicated matters, protecting the presidency
a: he did that . You can't do those broad and pearly expressions if you
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are conscientious about it . I believe you can't, some think you can. At
:any rate, I think he was being careful, trying to be very careful, to pro-
tect the presidency . They knew what he was saying but wanted to pick
at him anyway . If he had been glib, they'd have said he was glib, didn't
mean what he said . That's what we would have had if it had been the
other way around .

'MR. THOMPSON: If he was protecting the presidency one of the in-
teresting things is that Truman got so much credit for his love of the
office and respect of the office . A lot of the journalists kept saying
Eisenhower really was more proud of being Commander in Chiefthan
he was of being President.

'MR. HARLOW: Well, that could be . The last job he had me do for
him of major size was to get that bill passed on the Hill restoring his
keneralship so that in retirement he would be called General instead of
President . That seems to answer your question precisely . That was his
object : he wanted to retire as a general not as a President . You may
not like that answer but that's the right answer .

Again, I remind you, this was an uncommon experience in the
history of our country involving the presidency . We had a career
public servant as President . You get those only rarely. To get a com-
arable generalship situation you have to go back, I suspect, all the

!way to George Washington in order to discover this kind of selfless ap-
proach to the presidency. It was a matter of public service, period, that
be was in there for. He didn't want a damn thing personally. All he
Wanted was to get out with his reputation intact . He wanted to serve
the country, to do a good job for America, and he wanted to do that
lthe best he could. He had certain convictions about that . He was a
eep-dyed, true-blue conservative, far more than people credited him
r knew, and most notable including Bob Taft, who was dumbfounded
hen he sat down with himand saw what Ike really was. In some ways6 was more conservative than Taft was, and to Taft's consternation

because Ike lit into him all over the place about his housing bill. He
aid Taft was being socialistic .

'

	

He didn't want anything for himself from the presidency. He was a
izareer public servant, and he had a great sensitivity about the dignity
Df the presidency. He was extremely sensitive about it, so much so it
g1most was a hang-up ofits own kind . An incident I recall as an amus-
ng little aside: We were out at Frazer, Colorado at that little retreat of
Axel Nielsen's, a nice, secluded, rustic place up in the mountains. I
dad to go up and work on some speeches with the President and so
Howard Snyder, the President's physician, and I drove up in the
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White House car from Denver . This was 1954 . We were getting ready
i o go on acampaign swing that congressional election year, so this day
was to finish off his speeches for that trip . General Snyder and I got

i here at noontime . We were going to lunch with him, then go over his
peeches. Then General Snyder wanted to check him out physically .

' Ve parked in a clearing, between cabins and there Ike was in front ofa
1 rill, cooking. He was having great fun, dressed up in a chef's hat and
apron . He was cooking a huge rainbow trout on the grill, wrapped in

t infoil and over hickory chips. Oh, he was just having fun.
A group of men were standing around, friends and Secret Service

nd so on, while he fixed lunch . I don't remember whothe people were
specifically, but all of us noted a big herd of cattle sauntering down the
r tountainside, all of them registered Angus cattle . They were follow-
i ig an absolutely huge bull . There is nothing that looks erotically more
F uissant, as you know, than a bull, and down he came, and this bunch
c f lacivious men looked at him, and you know what happened-some-
c ne had to make some obscene remark about the animal . Well, a
f -Ilow did that, and this was intended to be heard by President Dwight
Ilavid Eisenhower . The General did hear, and he looked up, those
blue eyes of his turned crystal cold, off came the hat, off came the
apron, down went the spatula, and without a word he wheeled and
v alked into his cabin. It was devastating . The man turned, left the
g -oup, and broke into tears before he got to his cabin.
Now this involved the dignity of the presidency, in Eisenhower's

v ew . You did not talk smut in his presence while he was President .
r of that he was a prude, but you just did not talk coarsely around him
w hile he was President of the United States . This contrasts with Harry
Truman who loved barroom talk all the time, in such a measure that
ti e press had been known to walk away . That happened at the Press
Club one night. I remember the language got so bad even the press
couldn't take it . So you see, two different guys, neither of them bad.
B it that dignity of the office was profound in Ike.

rv 1R . THOMPSON: What about his dress? Would he have held a
to levised speech with a sweater on or would he have walked down Penn-
s3 lvania Avenue? Was there any of the populist at all in him?
NR. HARLOW: He wasn't much of a populist . He was a trained
se nior officer in the armed forces, and he had great poise and reserve.
H e was not nearly as reserved as George Mashall or Robert E. Lee or
G-orge Washington, but he was more reserved than Bryce Harlow,
mDre reserved than you are, more reserved than most, and it was the
reserve of a leader trained not to fraternize with the troops . He was an



15 2

	

THE EISENHOWER PRESIDENCY

extremely popular leader, as you know, during the war and his rela-
tionship with the troops was very good . He'd mix with them and they
would love it as he'd go down the line with a friendly and happy face,
yet with that gravel voice and obvious leadership force . They admired
him, they liked him . But he wasn't one of the boys ; that would have
eroded effective leadership . I don't recall that he used to run up and
down airport fences shaking hands . I don't believe he ever did that .
Lyndon Johnson "pressed the flesh" and so forth, which is today par
for the political course, but I don't believe Eisenhower ever did that .

Another vignette may give you a measure of the man: In 1958, I
believe, there was a senatorial election in New Jersey, and Jim Mitchell
was running . He had been a very, very popular and very good secretary
of labor, widely respected in New Jersey . Well, he was doing very poorly
so Eisenhower and I and Bob Shultz went up there ; I helped him with
his speech and he came out swinging for Jim Mitchell, rode in the
parade with him, waved his arms, and all the rest, doing all he could to
help Jim Mitchell . The night before he did the parade, Jim Mitchell,
Eisenhower, and I and General Bob Shultz had dinner at the hotel,
and had a nice and enjoyable conversation . Then Ike pushed back
from the table and said, "Jim, I want to tell you something . I've been
watching you . You've got to change the way you're going after this
thing-you're too wooden . Now, Jim, tomorrow in this parade, I
want you to do something . I want you to move your lips, I want you to
be talking to the crowd, wave your arms and talk to them, look at
them and move your lips ; you don't have to actually say anything, just
look like you're talking, look like you are genuinely interested in them,
Jim." Well, I sat there and almost went ahem-em-em . Here's this non-
political general who reputedly doesn't know a thing about politics,
one who came up with the biggest landslide in American history just
two years before, lecturing his Irish friend . Nonpolitical and didn't
know how to be effective politically! Possibly that's an example of his
political sensitivity-his populism, you might say . He was telling Jim
how to relate to the public .

Let me give case number two : In 1961, it must have been, Bill Miller
was chairman of the Republican National Committee . He had me
drive him to Gettysburg to see the President to entreat him to go to
Texas and campaign for the open House seat in the first special elec-
tion since Miller had become chairman . Miller wanted badly to win
that to get the Republican party going again after the Kennedy disaster .
So he talked the President into going ; the President grumbled mightily
about it, groused like he always did, but then did it as I was sure he
would . So we flew there, and our candidate was a Marine Corps hero,
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w iich fact has something to do with Ike accepting the assignment . The
D Emocratic party's candidate did not serve in World War II and was
le 1-vying politically in the Texas legislature . He is still in Congress . His
district is in San Antonio . On top of all that, thousands of the retired
m ilitary of the United States live there, so it was a great place for Ike .
We went there to campaign and Ike rode up and down the streets of

S, n Antonio waving his arms for this candidate (I don't recall his
n, me), a nice, handsome Marine who was inexperienced in politics but
ar attractive candidate . So the President sat down to reassess things
of ter our first sally at campaigning, which was rather unsuccessful .
TI tis was about two o'clock in the afternoon and we hadn't produced
th ; large crowds we expected or enthusiasm either . So he had a little
en tergency review in the hotel . Ike asked the campaign manager and
th'candidate and the national committee woman to be there . Ike said,
"! want to ask a question . I've been over this campaign plan . Where's
th : Catholic college? I don't see a Catholic college on this list
an ywhere . Why am I not going to a Catholic college?" Well, they just
w< :ffled-didn't know what to say . Ike said, "Well, this is a Catholic
pl; ice, isn't it? So let's get busy showing a concern for Catholics."
N(iw, this is our reputedly nonpolitical general telling the politicians
wl at to do! So there was a rush, calls were made, and some poor col-
lel e president was scared half to death as suddenly Dwight David
Ei en)zower was thrust right down his throat . We went racing out to
the : campus with a presidential caravan . They let the classes out and
pu t on a warm reception and so the President rubbed off on the
Ca tholic university .

4e had reserve, poise, and, yes, he didn't like ordinary politics
nu ,ch but, yes, he was very, very good at it himself . Once he got into it
yo i had to head him off; he'd get too excited with it . He loved it once
he got started . So as a matter of fact, he had trouble at first relating to
his new career . You see, in 1954 he was starting his first congressional
cai npaign year . It was very important to him because he was trying to
sal rage a Republican Congress . But he began by refusing to make a
po itical speech-this was in his pre-presidential configuration . Hejust
wouldn't make a political speech . I knew, I was then his speechwriter
any I I had replaced Emmett Hughes . Indeed, I was his one and only
spe echwriter at that point in time .

l ite called me in to say they were to have a big speech in the
He Ilywood Bowl, very important . It was the theme-setting, take-off
spe ech for the entire campaign . I wrote two speeches-one, the kind I
wa. ited him to make, all fire and brimstone . The other he ordered me
to , vrite, which was professional and deadly dull, on foreign policy . It
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was like a kimona-it didn't touch anything . For him to get up before
a fired up political audience and deliver that as his take-off speech for
the campaign would be, in my view and the view of many others, an
absolutely irretrievable disaster . Some 5,000 to 10,000 Republicans
were to be there eager to scream, wave their arms and stamp their feet,
not sit there woodenly and be preached to about foreign policy .

Well, I did, I must admit, what the President told me to do . I put my
asbestos, firey address in my desk drawer, and I proceeded to draw up
lilies of the valley . This I sent along with violins to the White House
for Sherman Adams and his crew to go over and make all right for the
President to give it, and to make sure it was factually right and let the
State Department pick at it . Then I get a call from Sherman Adams on
the phone . "Bryce," he said, in his crisp way, "this is a conference
call, just so you'll know." I said, "Bully for you, Governor-who is
on the phone?" "Leonard Hall, Herb Brownell, Jerry Persons, Jack
Martin, Jerry Morgan, Gabriel Hauge." All were sitting there, all the
White House staff brass, and I said, "Yes?" I knew, of course, what
they were calling about . I knew perfectly well and was elated . I was in
Denver all alone and couldn't do anything with this teeth-clenched
leader dead set on being nonpolitical . I put on that I didn't know what
they were up to . "We have a copy of this address that you've written
for the President," Sherm said . I said, "Yes, what do you think of
it?" "Well, Bryce, it's awful." I said, "Yes, it is, isn't it?" And that
disconcerted Sherman, he didn't know quite what to do with it . He
thought I was going to say, "Oh come now, you are hurting my feel-
ings ." Instead I said, "It sure is, isn't it?" "Well," said Sherm, "I
didn't expect that answer . If it's so awful why did you send it out here
like this?" I said, "Because I had to." I said, "Look, we can save lots
of time, Governor . You and your buddies there-I know what you're
talking about . You don't like that speech ; I don't like that speech .
You want him to make a hot political speech . I want him to make a hot
political speech . I have written him a hot political speech ; it's right
here in my desk drawer . You would love it . You'd want to tone it
down, it's so hot . I just haven't the guts to give it to the President . You
give it to him . You come out here and give it to him if you want short
service in the White House." He said, "Oh, you can make him believe
it ." "Oh, no," I said, "I've broken my pick, he will not let me do
anything even a little like that . This speech you have is exactly what he
has ordered . He has been over it ; he thinks it's jim dandy . But it will
be a political disaster, Governor . So you come and talk him out of it, I
can't." He said, "That's exactly what we will do."
He hung up and next I knew an airplane arrived at the Air Force

base and here were all those men, so we had what was tantamount to a
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su nmit conference with the President . It was even set up like one. To
m,! it was funny as hell . There was Ike, sitting at a desk in one of the
br efing rooms for the Air Force, and in front of him we were all lined
uF, looking with great solemnity. Here was Sherman Adams and all
hi : staff making speeches to the President, and he was just sitting there
loo eking grimly silent, motionless . And they told him, "Mr. President,
yo .r have to make a political speech . You cannot make a soaring
fo: eign policy speech at the Hollywood Bowl . That's a group of our
pa qty members wanting to cheer, and shout and roar and give the
pa -ty a charge for this campaign . You can't go in there with that kind
of an address . You'll ruin us, you'll just ruin us." The President just
list ened, obviously displeased . There were some thirty or forty-five
mi lutes of this .

We all took turns and when one was done we'd say, "It's your turn,
bo r," and up would get the next one to make a speech ; and Sherman
spoke, and Jerry Persons; they all spoke, and it was in sum a gutsy per-
for mance. When it ended, he said, "All right, Bryce, have a draft
ready by seven o'clock tonight. We'll meet in the basement of my
ho ise � All of you are coming," and he turned around and strode out
of :he room, leaving a trail of smoke behind him. I turned and they
sai, l, "Can you do that?" and I said, "I've got it already done . It's in
my desk drawer," and I said, "Wejust need to clean it up . Just let's
cor re to my office, clean it up, and there's no problem."

o we got to the President's house, Mamie's house in Denver, and
doe fn to the gameroom downstairs, and spread ourselves out around
the table and started working on this speech until midnight or so .
Eisienhower had a ball . As I said, you would start him into one of those
pol tical exercises fighting against you all they way, then you'd have to
cat(h }rim by the coattails . He'd start putting in things you wouldn't
dar ., say, and it would be tougher and meaner than you should say
eve: i as a bitter partisan, because he didn't know the metes and bounds
of I olitics . So we created a torchy speech . He went out and delivered it
at t. ie Hollywood Bowl and was resoundingly cheered by Republicans
nati :mwide .
B Lit now you see, politically we normally had that experience of his

resi ; ting the making of political speech . Then making it with great
gust o and enjoyment. He loved doing it but hated getting ready to do
it, an cdd behavior .

MR THOMPSON : Did it hurt when it came from the other side?
Frat .k Pace, I think, and someboy else said that when Truman played
the political game he had been playing all his life and made statements
in the campaign against Ike in favor of Stevenson, why, Ike never
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forgave him . He couldn't forget that somebody who had once admired
him had said bad things in the campaign .

MR. HARLOW: Well, I think his relationship with Truman went
much deeper than that . Truman jumped him on the McCarthy thing . I
think he never forgave Truman for his attacks about the George Mar-
shall relationship . That's number one ; number two, Truman tried to
make him run as a Democrat and he turned him down and Truman
never forgave him for that . Truman thought it was an act of apostasy,
as did Sam Rayburn . To accuse Eisenhower of apostasy is unforgivable
in Eisenhower's context, and the Marshall thing hurt very deeply too .

I might say something else about this Truman relationship . Late in
the adminstration, 1958 it must have been, I went to Sherman Adams
and said, "Governor, there is one thing about the President that's got
to be cleaned up . He has never invited the Trumans to come here . I
understand why; it's because he despises them, I understand that . But
that's going to plague him in later years because he should have invited
them. He just shouldn't do that to a former President . And there's no
point in his going on in later life saying; 'Ah, that was a fool thing I
did and unbecoming . I should have invited him over and maybe held
my breath while he was around but, the heck with it, I should have
done it .' " I said, "Let's make him do it so it won't trouble him in
later years . I know it will ." And the Governor looked at me and said,
"Are you kidding? Do you expect me to go in there and tell him to
invite Harry Truman in here? You've got another think coming." I
said, "All right." So I went to Jim Hagerty and made the same re-
quest . Jim said, "You think I'm going in there and tell him that?
Great God, I'm not crazy." So I went to Tom Stevens, and I went to
Jerry Persons-no takers . So I went to Ann Whitman and said,
"Honey, let me in that side door now . Is the boss busy?" Ann said,
"No one's there right now." I said, "I'm going in . You leave that
door open so when I skid, I won't hit the wall." I said, "I'm going to
do something to him that's going to infuriate him, and I just want not
to hit the wall when I come out skidding." She said, "What are you
going to do?" I said, "You wait and see."

So in I went and the President looked up at me and said, "Hello,
Bryce, sit down," and I sat down. It was late afternoon, he was put-
ting on his golf shoes . He was ready to go out to hit some drives on the
South Lawn . He said, "What's on your mind?" I said, "Mr . Presi-
dent, I want to make a comment to you that I think you will dislike . I
am suggesting it, I think, in your own interest. I think you will see later
that, if you will let me finish what I am trying to say, I am correct in
making this proposal to you . So I want to ask you, before I tell you
what I am going to say, please let me finish." He started to look at me
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vith that five-star look . But then he said, "All right," and he looked
X me hard and questioningly, and I went into my recital . I told him,
"I think you ought to invite the Trumans to come here . I think you
hould clear this deck so you won't be harrassed by this in later years . I

1 hink you should not have the country feeling that you did never invite
1 um here . It won't hurt you to do it ; it will be unpleasant, but you have
done other unpleasant things in your life that you've thought you had
t D do . Truman is going to Europe ; we can intercept him and ask him to
< irop by here on the way and bring Bess with him and they can spend
the night." I said, "Mr. President, I talked about this in confidence
i rith one of Mr . Truman's closest associates in Washington . He is
c elighted ; he feels the same way . He says Mr . Truman can't turn it
c own." Ike said, "How would you say this?" I said, "I just happen to
I ave a telegram draft right here," so I handed it to him, he read it, and
said, "He'll never do it ." I said, "Let's try it, Mr . President . Mr .
President, really, I hope he doesn't do it so you won't have the mess
a nd the unpleasantness to go through, but then that's great . If he turns
i down, that's fine . That's best . That's what I hope the answer is .
end it ." He told me to go ahead . I walked out of there and thought,

` I hope I did the right thing." In the end, Truman didn't do it . The
t ip to Europe was the excuse, saying this and that, a sloppy response .
I . was his way to get out and he got out . The President never told me
` I told you so" but he had every right to, but that was all right . I felt
v -ry good about it .
As a matter of fact, I went back and did it all over once again, I did

it again to him on the day that the second unknown soldier-the
Is orean War one-was honored at Arlington Cemetery . I told the
F resident that's Harry Truman's-that's his war . What's more proper
tl ian to have him there, riding with you in the car to Arlington
Cemetery? Perfect . And Bess and Mamie in the follow-up car-
p ;rfect-and you will be hailed from coast to coast for doing it ." I
tl iought, Truman can't turn that down, but he did . Then he was asked
o i the gangplank of a ship as he was boarding, after the second invita-
t5n, "Why hasn't Eisenhower ever invited you to the White House,
h Ir . :President?" He said, "I don't know, I guess he doesn't like me."
T hat even though this was the second invitation he had turned down .
Bat the point is, Ike overcame his revulsion about Truman, his intense
re action toward Truman, to proffer those two invitations, and I can
to 11 you that's factual because I personally did that with him . I don't
k; iovi why no one has probed into it, but there it is .

M R . THOMPSON: It will be there for the future in our little book . I
th ink that is a terribly revealing story .
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MR. HARLOW: Have you seen it written anywhere?

MR. THOMPSON: No .

MR. HARLOW: It's one honest, unwritten story of two Presidents as
far as I know .

MR. THOMPSON: Could I ask just one more question on his
political attitude? Greenstein advances the idea of the hidden hand .
He states that Eisenhower was continuously involved politically but he
didn't want anybody to know it and that he studiously avoided any
public perception of him as being politically engaged .

MR. HARLOW: I disagree with that . I don't like to say it . I think the
world of Fred Greenstein, but I tell you why I disagree . There may be
some truth in it, but the best way to answer that, I think, is to refer to a
press conference answer he gave one time . He was asked why it was
that he was not truly a Republican, apparently, as far as the American
people were concerned . Was he trying not to be, or what? That was the
inference-you really are not a Republican, are you, Mr. President?
He answered somewhat testily . He said, "I don't know the answer
myself . I'm a Republican President . I send Republican programs to
the Congress of the United States . I request Republican support . I
advertise for Republican support . I go across the country and speak
for and demand Republican help. And still they say I'm not a Republi-
can, that I don't try to be a Republican . You answer that, I can't ."
This is an approximation of his response, and it was true . In 1954 and
1958 he campaigned harder from the White House, on the road, out in
the country, than any President for a Republican Congress, for the
Congress ofhis party, more so than any of the political Presidents . He
never was so regarded, that's true . He nevertheless participated very
actively but got little or no credit for it, one main reason being that the
Republican party itself never quite felt he was one of them . That was a
tough problem. He wanted to be an accepted Republican ; he tried
hard to be ; he tried hard to rebuild the party that had been decimated
by the New Deal years .

MR. THOMPSON : One of your predecessors in our Portrait series
said that he was actually hurt that Dick Nixon didn't call on him more
to speak on his behalf .

MR. HARLOW: Well, I know a good bit about that . I was jerked off
Nixon's campaign . Eisenhower and Nixon threw me into Nixon's cam-
paign where I didn't want to be because I was burned out by eight



THE "COMPLEAT" PRESIDENT

	

159

VN hite House years. I had tried to quit, but I was thrown into the cam-
p, ign with Dick Nixon, to whom I was very close. I was made his
sp eechwriter and we careened around the country back in that cam-
pz igning business again. What a way to go! Then comes the time for
Eisenhower to make his coming-out speech . It had been carefully
to Zed by Leonard Hall and Dick Nixon and Bill Rogers and Fred
Se aton, I guess. I don't know for certain, but mainly it was by Rogers
ar d Hall and Nixon; they had carefully timed it . They had timed it late
in the campaign on purpose so Nixon wouldn't appear as Eisenhower's
lit le boy. He had a serious problem with that, he thought, and he did
nc t want to appear as Ike's lackey . Understandably he wanted to be
hi: own man, a mistake, I believe, in hindsight. One can understand
th tt Ite might make that mistake in foresight. So when it came time,
Ik ., was going to make his coming-out speech on a Friday in Phila-
de phia according to their plan . Ike called up and told me to get right
ba ,k to the White House and write the speech for him. So he snatched
ma off the Nixon campaign, much to Nixon's distress . I told Nixon-he
wz s upset over it and said I shouldn't leave until midweek-something
lik ! that . And I said, "Dick, you know better than that . You don't
wr .te a speech for Ike in a day or two. He'll edit the thing ten times. I'll
be working all night every night from the time I start doing it . If you
thi nk this is a trip I'll enjoy, you're mistaken, it's going to half kill
mt ." But I said, "You ought to be very glad I'm doing it though,
bei :ause he'll get a good hot speech for you which I'll write for him,
an I he'll deliver the speech I write for him, so you'll get a hot speech .
Th is is worth far more to you than my wandering around the prairies
wil h you . This will do you some real good ."

io 1: went back and reported to the President at about 7:30 Monday
me rning. The President said, "We sure got to have a good speech, I
do t't like the way the campaign is going at all. Something isn't going
rig it . We've got to get this going." He was so eager to get involved he
cot ild hardly stand it . And he said to me he couldn't get in earlier
because, "It is Dick's campaign, not mine. I'm very sensitive to that . I
wil not do anything he doesn't want me to do . He's going to have to
tell me what he wants me to do, and I'll do that." He was almost
pat hetically eager to do it . So we wrote a hot speech which he gave in
Phi ladelphia, and it went over very well with a stodgy audience in
tux es--a horrible political spectacle . Then Nixon used him more after
tha :, used him in fact much more than he expected to as he realized his
for unes were endangered. By this time, though, he was running head-
Ion t against Mamie Eisenhower who had turned into a tigress protec-
ting Ike. She wasn't about to let politicians destroy her President, so
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she would scratch and scream every time they tried to put him back on
the road . I agreed with her . It wasn't an easy time .
The story, you see, is correct . Eisenhower was desperately eager to

get into the campaign and would have liked to have helped much more
than he did . Dick Nixon writes about that . He says he didn't lean on
Ike because he was asked not to do it by Ike's doctor and Mamie. I
must accept that as true .

MR. THOMPSON : You used the phrase "rebuilding the party." One
of the things that has absolutely baffled me is that we've held
numerous sessions with the people you know who have come in and
who give us very perceptive accounts of Eisenhower . Our Forums are
part university and part community leaders who have come together
with our visitors . The only community people who have stayed away
are the far, far right, and to them a discussion on Dwight Eisenhower
is more repugnant than a discussion of Harry Truman, Franklin
Roosevelt-you name the President . They quote Human Events and
other papers carrying the John Birch line on Dwight Eisenhower . Did
he ever have any view of how you might deal with the far, far right?

MR. HARLOW: He thought they were kooks . That's why they don't
like him . He said there were extremists in both parties which were
necessary to make the parties find the middle .

MR. THOMPSON : So he let them alone .

MR. HARLOW: You've got to have perimeters to find a center . He
had little patience with political extremists . He thought they en-
dangered our system . He had little patience with the left . He was sur-
prisingly conservative . The only time he was relaxedly happy in the
presidency was 1958 to 1960. He was never really happy before . He
liked the last two years because he just threw bombs at will, he was
himself. He was not going to run again, he was getting out of the
troublesome business. He was Ike straight away, and he turned out to
be a hard conservative . He said what he thought ought to be done in
this country, to what and to whom . He stood for what he thought he
should stand for; he didn't shade it . He whaled away . He had a bully
time . He was his own man . He was still under the doctor's orders to
keep Cabinet meetings absolutely quiet, so he'd go to meetings with
agendas so watered down it was ridiculous . You couldn't so much as
hiccup because everybody said you shouldn't upset the President . So
what did he do? Leadership meetings with the Congress became his
out, first because the doctor hadn't thought about that, and second,
because we couldn't control the agenda very well . We had to let the
leaders participate in the agenda, and we'd prepare a red hot agenda
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a .id sit down and fight it out and Ike would love it . He'd get in and
tl irow his weight around and argue to beat the band and Dirksen and
F falleck and everybody would have a wonderful time .
He enjoyed those last two years that way and he didn't like the hard

ri ght . He thought they were counterproductive . He didn't like the hard
left, either, for the same reason . But I don't have to remind you that
h " never attacked anybody by name of the right or left because he had
too much sense . President Truman didn't appreciate that, and he
c eated the ogre of Joe McCarthy out of a political nobody . I rode
w ith Joe McCarthy to Quantico in a bus, side by side with him the
whole distance, thinking he was a Senate staff member . Not until we
gi it off the bus at Quantico did I realize he was McCarthy from Wiscon-
si i . Even so, then he didn't amount to a hill of beans . I was the senior
vt teran in a bus ride discussion ; he was the junior . I had been around
Washington endless years and he didn't know much . Truman attacked
hi m personally, by name . Thereby he created a monster . Eisenhower
ki fled him and he did it by ignoring him . The press almost went wild
tr ring to force Eisenhower to attack him . There was White House staff
fr ction over this, but Ike didn't bite . He wouldn't attack McCarthy by
n, me . The result proved him right .

MR. THOMPSON : That was his own idea and own style-no one
hE d to tell him?

1V R . HARLOW: That was his style . It was again this business of
ui iderstanding the use of power . He had had a lesson in this-he at-
ta -ked the Belgian government once and it fell, when he was in
N kTO. He told me about that . It frightened him . It was the first time
he realized what he had become . He was no longer Dwight D.
Ei senhower-he was a figure of immense influence . He never did that
again . So he learned that he had to be careful in using such power .

M R. THOMPSON : He got that from experience. He didn't read Acton
at ou1: abuse of power?

M?, . HARLOW: No. It wasn't that absolute power corrupts ab-
so utely. Great power can be benign . Acton was too severe with that .
G eat power can do immense good . He said it corrupts absolutely; it
ca i but he says it must . It doesn't have to .

rhere is one experience I had with Eisenhower that I treasure, which
I'1 give to you . It's a window into the soul of Eisenhower and to his
me , tivation on things . There are three of these. They were all in 1954
wt en I was doing his writing .

."he first one was in respect to Dixon-Yates, the first "scandal" Ike
had to deal with in his administration and it involved, of all people, his
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own budget director and it was a very embarrassing, troublesome
thing . Everyone cried, "Let's not get Ike in the mess." So we came to
him, Jim Hagerty and all of us, with a press release on Dixon-Yates . It
was a mealy-mouthed thing, sort of lame, sheer bureaucratic blather .
The President read it . Hagerty handed him this proposed release, and
he threw it across the room . He said, "Now, listen boys . You go out
now and sit down and write exactly what happened, whatever it was .
You bring it in to me and I will issue that, whatever the facts are . The
story will be dead and gone in three days . You issue this thing and it
will destroy us all ." Nonpolitical? An insensitive general?
Number two : I wrote a press item for him . It had to be issued quickly,

and I wrote up a legal-size, double-spaced statement and we came run-
ning to give it to him as it was a rush item of some kind . I rushed in
and sat down beside him, and he then picked up his pen and struck out
a word, put it back, handed the paper to me and said, "Bryce, I want
to explain what I did there . I struck out the word `deliberately .' Let me
tell you something : don't ever attack a man's motives . Don't ever at-
tack a man's motives because he will never forgive you for that . You
can attack his judgment forever, you can argue with him forever, and
he will respect you for that . Remember that in the future writing for
me .
The final example is this : I came to him with a "last" draft of a

speech and we went through it for about the tenth time . I thought it
was all wrapped up and ready to go, but suddenly he came to the end
of it and said, "I can't say that, and I want to explain to you why so
you won't have this problem in the future . You said that "with the
help of God"-1 never say that . I won't say that . I don't believe that . I
believe that the Lord deals us a hand, that's right, but he expects us to
play it ." That's almost an exact quote ; that's an insight .

Again, decentralization of power, under him a reflection of the fact
that he was a public servant . His approach to this was very different
from other Presidents . He was selfless in the presidency and we only
rarely see that . His White House staff was a reflection of it, too . Here
was a man who had forty-five years experience in government before
he became President . And for aides he brought in seasoned people .
You see, Carter could probably have been reelected . Reagan might

have lost if Carter had done similarly, for two reasons : number one,
his staff would have protected Carter from his difficulties . Every
President has them, his seasoned staff would have protected him ;
number two, if Carter had done it he would have had enough sense to
have been presidential . I don't mean to kick him but he manifested
himself to be a small bore politician and he beat himself in 1980 .



FROM CAMPAIGNING
TO GOVERNANCE

Herbert Brownell

N. kRRATOR: Welcome to the Forum with Herbert Brownell, at-
to -ney general of the United States from 1953 to 1957 . One personal
re erence : About six months ago, maybe a little longer, I happened to
be in New York at a meeting of another group concerned with con-
sti :utional reform and met aman with whom I had worked for twenty
ye ors, he as a trustee, I as a laborer in a foundation . We struck up a
co iversation again and he said, "Ken, whyare you sending me all this
stiff from the Miller Center?" Later I met Herbert Brownell with
wt orn I had not worked for twenty years and immediately he plied me
wi h questions about what the Miller Center was all about. I thought
of that yesterday when, in a discussion with General Andrew Good-
pa ,ter, he spoke ofthe fact that President Eisenhower particularly liked,
as 1e ;hut it, "to tug and haul" with people on the great issues that the
Eie enhower administration had to deal with .

. ks many of you may know, or some of you may not know, At-
toi ney General Brownell is a native of Peru-Peru, Nebraska . He
received his A.B . from the University of Nebraska; his LLB from the
Scl iool of Law at Yale University ; he was admitted to the New York



164

	

THE EISENHOWER PRESIDENCY

bar in 1927 ; and from 1927 to 1929 was an associate at the firm of
Root, Clark, Buckner, Howland and Ballantine . In 1929 he joined the
firm of Lord, Day & Lord and continued with this firm up to the pre-
sent, with the exception of his government service . He became counsel
to the firm in 1977 . He is a former president of the American Judica-
ture Society ; a member of the American and New York State Bar
Associations ; a former president of the Association of the Bar of the
City of New York ; he's a member of the Pilgrims Society ; the Order of
the Coif; Phi Beta Kappa ; Sigma Delta Chi ; the Century Association
and the Recess Club, so you know where to look for him in New York .

It's a very great pleasure to have him with us . Several of the people
with whom we have talked about the Eisenhower presidency have, on
certain issues, issues having to do with relationship between the Presi-
dent and the Republican party, issues having to do with the transition,
for instance, from the Truman to the Eisenhower presidency; issues
having to do with a great many difficult, political and legal questions,
all have said, "Why don't you save that question for Herbert
Brownell?" So we have saved some questions, and we are very grateful
that he is willing to open our discussion with comments of whatever
length he may wish .

MR. BROWNELL : Thank you very much . It's nice to be here in Char-
lottesville and meet with a distinguished group of this kind and talk
about Eisenhower, which is my favorite subject . My personal relation-
ship with him was as close and satisfactory as my official relationship . I
can see around the table many who knew him so well and worked in one
capacity or another for him . It all makes it especially gratifying to be
here . I'm going to plunge right in to the subject if I may and hope that
it won't be too long before we can have the questions and answers .

I met President Eisenhower for the first time in any serious way
when I was sent over to SHAPE headquarters near Paris to discuss
with him the possibility ofhis running for President . I was sent over by
a small group that was interested in getting him to run against Senator
Taft for the Republican nomination . That included Governor Dewey
of New York, General Lucius Clay, Senator Frank Carlson and
Senator Harry Darby, both from Kansas, and Senator Jim Duff from
Pennsylvania .

Well, this was perhaps the most interesting day that I ever spent in
my life getting acquainted with President Eisenhower and discussing
the motives which made him consider running for President and the
attitudes he had toward various issues of the day . He was undecided at
that point whether or not to run and you can well see why he should
have been because he was at the peak of a distinguished career, having
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le I the Allied forces during the war and now being head of SHAPE,
c~ crying on the chief interest in his life, that is, the development of a
w)rking relationship with our allies in Western Europe and their rela-
tionship with the United States . That was his prime objective in his life
at that time and was the chief reason if not the only reason I think that
ha considered running for the presidency . He made that very clear at
th is dl-day one-on-one session that I had with him.
He had not the usual motivations for running for the presidency . He

se -m'[ngly had all the honors that anyone in public life could ever have .
It was only because of his interest in seeing the country turn its eyes
of :tward and away from isolationism that caused him to seek the
pr esidency, and he made that very clear. He told me about a talk he
hz d with Senator Taft some years before at which he had, in effect, of-
fe -ed to support Taft for the presidency if Taft agreed with himon the
de velopment of a close working relationship with our allies in Western
Etrope and a general internationalist outlook toward free trade. Taft,
as you remember, did not see eye to eye with him on these issues . In
fa ;t, there was a sharp clash in their attitudes toward the relations of
th ., United States with the rest of the world. And this clash proved to
be the cause, above everything else, that made Eisenhower get into the
pc litii ;al arena despite the fact that he had sworn many times he would
nct do so .

the thing that impressed me that day at SHAPE was that his entire
ca eer prepared him for the presidency . It was unique in many ways
an 9 has never been matched by any of the modern-day Presidents . He
sts rted out, as you remember, as a young man in the military and was
set ~t to the Philippines under General MacArthur. This was of course
be 'ore the war. He developed there a detailed knowledge of the rela-
tio nship between the United States and the Far East . He not only knew
in t military sense what our relationships were with the various coun-
trii es in Asia, including Japan, but also our trade relationships with
th< t part of the world. And after that he became Chief of Staff of the
Ar ny in the years leading up to the war. Unknown to almost everyone, I
thi 1k, was the fact that he spent several years there developing the
Pe rta;3on budget and presenting it to the Congress . He came to know
on a first name basis most of the leaders in the legislative branch who
car ried over, as it turned out, into his own administration . He learned
the re the relationship, which I may mention a little later, between the
Pet ttagon budget and the general economic welfare of the United
States,
"hen after that, of course, he had the command during the war and

car re to know on an intimate basis all the leaders of the free world.
Wl at a benefit that was to the United States as it turned out when he
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became President . Then came his leadership in SHAPE and his role in
the development of our postwar policy toward Western Europe . He
did not have the handicaps that so many of our candidates for Presi-
dent have in that he was not limited by a strong partisan background,
nor was he brought up in the log-rolling atmosphere of Congress or in
any state house . He was free to take a national, indeed an interna-
tional viewpoint, a national viewpoint .

I sensed this in one day in my meeting with him in the SHAPE head-
quarters in Paris . For all practical purposes, he then decided to run .
We discussed the details of what would be necessary for him to do to
obtain the nomination and get into the race for the presidency . He
started out by saying that he wasn't going to change any of his
views-his views were well known and he was going to try them out on
me to see whether or not I thought they could be fitted into a political
framework that would result in a successful campaign . We had the op-
portunity to review the issues which were likely to come up in the
presidential campaign and also to review the personalities in the
Republican party with whom he would have to deal .

It was a comprehensive review and exciting from my standpoint . He
gave me an opportunity to size up his assets and liabilities as a can-
didate . At the same time, I found out later, he was sizing me up to see
whether or not I should take an active part in his campaign . It was the
beginning of a friendship which lasted for all the years thereafter .
When election day came, I am skipping over the campaign now, he

called me up to his temporary office which was in the president's office
of Columbia University . They had given him his former office
quarters to use during the election campaign . He was up on the fourth
floor painting . He had his smock on . He was dabbing away at some
picture . He said, "Well, do you think we're going to make it?" I said,
"Oh yes, it's going to be a landslide ." "Well," he said then, "maybe
we better think a little bit about what we're going to do when we get
down to Washington if you think it's so certain as all that ." And then
he described to me the way he was going to organize the White House
with a chief of staff . He had evidently given it a great deal of thought .
There again his experience as Chief of Staff of the Army and his rela-
tionship with Congress was a valuable asset in preparing his own plan
for how to run the executive branch . He said, "So this chief of staff is
going to be an important office and I want you to be chief of staff."
Well, I was almost bowled over . He'd paint a little bit and then he'd go
on and talk about what he was going to do . I said, "I'm overwhelmed
at the thought of it . But I don't think I want to do that . I'm a lawyer
and that's all I know about and that's what I want to make of my
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c; xeer ." He painted another branch or something on the tree and then
h : said after a while, "So you want to be a lawyer ." I said, "I'd made
tl at decision." He said, "Well, how about being attorney general?"
S, ) I said, "Well, that certainly meets the qualifications that I had in
rr ind ." And while returns were coming in on election day I knew that I
w is going to be attorney general in the new administration .
There again it sealed the bonds between us in a way that was

cl aracteristic of the man. He depended very much on personal rela-
6inships and friendly contact to get what he wanted . He could make
ul i his mind fast and he had a wealth of experience in back of it, as I've
tr ed to describe . Those characteristics showed many times during his
pi esidency .

I went down to Washington and found out the first thing that had to
hz ppen to me was confirmation by the Senate . I went before the
Senate Judiciary Committee, and Senator Pat McCarran of Nevada
w; s quite a force at that time and he questioned me. He said, "Mr.
Bt ownell, have you resigned from your law partnership?" and I said,
"''es, Senator." He said, "Did you take your name off the door?"
""es � Senator ." "Did you take it out of the telephone book as a
lay vyer?" "Oh yes, Senator." He asked, "From now on you have no
dii ect or indirect interest in the profits of the firm?" I said, "That's
right, Senator ." "Well," he said, "Mr. Brownell, what investments
do you hold?" "Oh, such few as I had I disposed of before I came
do wn here ." "Well," he said, "what did you do with the proceeds?" I
sai J, "I put them into government bonds." He turned around in front
of the TV cameras and said, "Say, Brownell, you're in a hell of a fix if
we don't confirm you." So I learned some of the facts of life of an of-
fic al in Washington on that occasion . But it taught me one of the
les eons that Eisenhower tried to teach all of his associates : the impor-
tar ce of cooperation with the legislative branch of the government .
And I suppose, as we look back on it, in recent years there has not
be( n more cooperation with Congress . That doesn't mean there was
sut mission by any means but there was cooperation in the best sense
of he word during his eight years in the White House between the ex-
ecu Live and legislative branches .

' :'hen when I was sworn in as attorney general (I'm going to make
thi ; rather personal in the belief you meant what you said when you
wa ited my perspective on the presidency during the Eisenhower
yea rs) � I think the first contact I had with the President officially was
wh :n [ took in a list of pardons recommended to him. I started to go
into i the details of all the applications that were before himand he said,
"S; ty, listen, this is your job. You're not supposed to put all that
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burden on to me . I'm going to rely on you . What are your recommen-
dations?" He pulled out his pen and said, "I'll sign them." Then I
turned around after I'd gotten what I wanted and went out, and he
said, "But say, by the way, it's your responsibility, you know, as well
as your authority . Now if anything goes wrong, you know who's going
to get it, don't you?" That was the way he operated with his close
associates . He delegated a maximum of authority, keeping an eagle eye
on what was going on . I always said that Cabinet members were dis-
pensable and it was their job . They should do their job the best they
could but if it turned out that they were a liability to the administration
and they lost public confidence in any way, they could be changed . He
believed that and he operated in that sense as a benevolent boss, but a
strict one . You measured up to his standards or else you got out .
He helped me in the selection of associates but without interfering . I

had the opportunity to choose all of my associates-by that I mean the
deputy and assistant attorneys general-but when I was stumped I
went to him . For example, he recommended the selection of Earl
Warren to be solicitor general of the United States . That was before
Warren became Chief Justice . He admired Warren for the way he had
operated the government in California on a nonpartisan basis . This very
much appealed to Eisenhower . And then I had troubles over finding a
commissioner for the Immigration Service to cope with the invasion of
what we used to call "wetbacks" from Mexico . He recommended
General Swing who was a classmate of his at West Point who came in
and for the first and only time in modern history, stopped the flow of
illegal entrants from Mexico . I wish we still had him there . Those were
two cases where he gave me help in filling out my team in the Justice
Department .

In the antitrust field-you never think of Eisenhower as being
interested in the antitrust field-but he authorized me to appoint a
commission to study the antitrust laws . He did not veto any of the
recommendations that I made as attorney general for that commis-
sion, which developed some significant recommendations in that field,
including the use of the civil investigative demand for the commence-
ment of antitrust suits, thus providing the government a procedure for
a thorough investigation, with the power of subpoena before legal ac-
tion was started . The commission made several other useful recom-
mendations, all of which were adopted by the Congress . It was typical
of Eisenhower not to interfere in any way with the work of a commis-
sion of that sort, but to consider its recommendations and if he ap-
proved them to furnish the executive leadership that enabled the
recommendations to go through the Congress .
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He took a personal interest in the Eastman Kodak antitrust case, I
r(member . He said, "What are you doing over there in the Justice
L epartment? I see you are suing the Eastman Kodak Company for
h iving a monopoly on the processing of colored films (which were
q iite new at that time) . They're the best films that there are . I use
tl em every day . What are you up to?" He made me prove every detail
o 'the case . A couple of years later when the case was decided in the
gove:rnment's favor, and many new competitors entered the field as a
re sult and the prices came down, I made it a point to go over and give
him a briefing on that so that he'd know the prosecution had been
ju stilled . Those little examples of the way he worked and the interest
th at lie took and in the encouragement that he gave to his subordinates,
I hought, were illustrative of his methods of operating his presidency .
M y chief contact with him of course was in the field of the civil rights
w', sere we developed the first Civil Rights Act since Reconstruction
dz ys . He supported us in presenting that measure to Congress even
th )ugh the Cabinet was split . Time came when the opposition in the
Se nate was too strong for successful passage ofthe original bill . Senate
le-de:rship of course was in the hands of Lyndon B. Johnson who later
wl ien he was a presidential candidate became a strong civil rights ad-
vc ;,ate, but at that time he was bitterly opposed to the original bill . We
dig ln't get everything we wanted . We did get the voting rights part
pa tsed through the Senate by arranging a bipartisan coalition which
de (eloped a process for avoiding the filibuster . For years, the House
us, ed to pass a civil rights bill every two years, which would go to the
Se late . There it would be filibustered out of existence . We worked out
a )rocedure in which we bypassed the graveyard Senate Judiciary
Cc mraittee and were able to bring the House bill directly to the floor
of the Senate .

've always thought the significance of it was not only that it was the
op -ning shot in the campaign to assure voting rights to the blacks in
thi s country but also the development of a legislative procedure that
kil ed the age-old practice of filibusters that had so long prevented civil
rig its acts from coming on to the floor of the Senate . I mention this
incident only very briefly, for the purpose of illustrating the type of
lea 9ership that President Eisenhower showed by standing up even
the ugh it meant a bitter opposition to some of his other legislative pro-
gr2 ms by some Senate leaders . He capped that attitude by sending the
tro )pE; into Little Rock afterwards, you remember, when one of the
go, ernors, Governor Faubus of Arkansas defied the Supreme Court
sch Col desegregation decison . Although he was not at all personally
stn ing for the Supreme Court decision in Brown vs. the Board of
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Education, he recognized his obligation as chief executive to uphold
the law as defined by the United States Supreme Court. Of course that
action proved to be the turning point in the enforcement of the Brown
decision . It is one of the lasting accomplishments, I think, of his
administration .

Finally, I had the opportunity to sit in the National Security Council
meetings and see the way in which he organized that council and exer-
cised his leadership there. I think now that his papers are open to the
public, for the first time people have seen how he worked day in and
day out as the chairman of the National Security Council to develop
our security policies affecting the whole world and guarding the
development of his program for intercontinental ballistic missiles,
quietly done without partisan rancor but effective. When the charge
was made at the end of his eight years of peaceful presidency, that
there was a missile gap, it turned out to be false . The careful develop-
ment of the missile program under his administration is, I think,
generally accepted as being one which was not only good from a
military standpoint but done with regard to the overall budget in a way
that would not overburden the domestic economy.
So those were the experiences I personally had with him and gave me

my perspective on his work in the presidency . If you ask me in closing
what I thought were he greatest accomplishments of his administra-
tion I would say turning the Republican party from a party of isola-
tionism into a party that had a world outlook not only in military and
diplomatic areas but in world trade . Never again did we have isola-
tionism . Since that time, although there are disagreements from time
to time, neither of the major parties favored the isolationist point of
view . That has really had a great effect, I think, on the development of
the United States as a world power.
He ended the Korean War; he gave us seven and a half years of

peace. It was interesting the way he ended the Korean War. Within a
few weeks after he had been elected, he went to Korea and he con-
ferred with the generals there. General Mark Clark gave him a military
plan for invading China; General Van Fleet gave him a plan for carry-
ing on the war within the boundaries of Korea. He came back and
decided that the public would not support a full-scale war in Korea
and he got out of it fast, which is an example of his decisive type of
leadership .
Then he had many fights against the isolationist point of view which

I only recite to you to refresh your recollection . There was the fight
over the confirmation of Ambassador Bohlen as ambassador to
Russia ; the defeat of the Bricker Amendment; the cooperation with
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Congress in formulating our policy in the Far East, centering around
tl .e Formosa Resolution ; a very controversial decision to not support
a; ;gression, even though the aggressors were our friends in the case of
tl e Suez ; his especially strong support for NATO; and finally his
rt cognition that the Pentagon budget must be framed with a view to
tt e general economy of the country and his warning in his farewell
sl eech that we should look out for the military-industrial complex that
sc metimes went too far in supporting the Pentagon budget .
As to his domestic policies that had a lasting influence on the coun-

ts V, I would only mention the admission of Alaska and Hawaii as
st ties ; the development of the interstate highway system ; and the crea-
ti, >n of the Saint Lawrence Seaway . These were cases where he suc-
ce edcd in having the national point of view overcome state and sec-
6oral differences and opposition . Many of these things have come to
se riots public attention in the last two years since the opening to the
pi blic of the Eisenhower papers at the Eisenhower Library in Abilene,
Ktnsas. This event has given scholars the opportunity to judge from
oi iginal documents rather than secondary sources the facts of Eisen-
h(wer's personal leadership . I think I would say that his crowning
ac ~ievement to me was his behavior as President in maintaining the
di. ;nity of the presidency . Somehow or other he made everybody
pr )ud of the United States . The development of that spirit in the
Wkite House was of lasting benefit to our country .

Ql JESTION: Mr. Brownell, I'm particularly interested in judicial
selection and presidential choice . I wondered if you would care to
co nment to what extent, if at all, the President actively participated in
the! selection or decisionmaking involving the five successful nominees
to the Supreme Court that were appointed during his administration .

M t. 13ROWNELL: Let's see, there was Earl Warren as Chief Justice;
Jo in Harlan and William Brennan, Charles Whittaker, and Potter
St( wart . It was an unusual opportunity for a President . Of course he's
the only two term President we've had for so long . We haven't had a
ref eti :ion of that experience . He worked out with me a formula at the
bel ;inning of his first term that I was to follow in making recommenda-
tio is to him for the federal judiciary, including of course the Supreme
Co urt . There are many stories that have still to come but let me to try
to 'ocus on your question . He was very active in the selection of Earl
Wz rren as the Chief Justice . He sent me out to California to get the
ans we :- to certain questions before he passed on the final recommenda-
tioi i . As I said, he tried to get Earl Warren to come in as solicitor
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general to "touch up his legal experience" because he had been out of
the legal field for several years as governor of California . Earl Warren
had accepted the solicitor generalship and then unexpectedly Chief
Justice Vinson died and then the question came up as to whether or
not he should be considered for the chief justiceship, or merely for the
first vacancy of an associate justiceship . I reviewed with Eisenhower at
least four other possibilities, including some persons who were on the
Supreme Court at the time before he settled upon Governor Warren .
As for the associate justice vacancies that came along, he relied on

us in the Justice Department to screen the persons who were men-
tioned for the Supreme Court and then we would present to him the
alternatives and he would make the final selection . He wanted to have
a Democrat on at one time, I remember, because the idea of public
support for the Supreme Court was foremost in his mind in making
judicial selections . He felt that a partisan balance on the Court was
one way of accomplishing that . That's when William Brennan was
chosen . In the same way, perhaps influenced by my own feelings in the
matter, he felt that there should be a geographic distribution on the
Supreme Court so that all sections of the country would feel represented
and would support the Court in times of crisis . There had been a
strong attack on the Supreme Court at that time and much of that con-
tinued during Earl Warren's time as Chief Justice . He always felt that
judicial selections should be made with a view to encouraging public
support for the Court as an institution .

QUESTION : In reading about Eisenhower, both before he became
President and afterwards, I was always struck by the charisma that he
had that you have mentioned, and I must say I always found it curious
that, although he could write very well-the book that he wrote about
World War II was a wonderful book, well written and he wrote it
himself I was told-and he could speak wonderfully, that famous
speech that he gave at Guildhall in London-and yet, I always found
that he was a curiously flat figure when he spoke . He read a speech
very badly . He didn't seem to take any effort with it . He wrote pretty
badly . Those memoirs after the presidency were very bland and
unhelpful documents, and I wonder if you could tell me why a man
who was such a charming man, who could speak and write so well,
often did both badly when it was very important to do them well .

MR. BROWNELL: Well, you remember that story that came out in
the papers the last couple of years . He had pre-press conference
meetings with his associates in the White House and he had one par-
ticular difficult question that involved foreign relations . He knew it
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ias going to come up at the press conference . He said that if he
c iscussed the problem openly he would ruin his relationship with
Churchill . So he turned to Jim Hagerty, his press secretary, and said,
"Well, Jim, we'll just fuzz it up." Ofcourse it was in the best interests
( f the United States for him not to answer the question . Then when he
N ,ent into his press conference the question came up . A third grader
c ould have done better . He stumbled all over the lot and ended up by
g iving no answer at all. So there was that element of shrewdness in
s )me of his press conferences . Each question, I think, should be ex-
a mined with that point in mind .

I was talking to Jack McCloy the other day about this exact subject .
f ie said that in his experience in the Pentagon and in Germany that he
f >urid that Eisenhower wrote the sharpest, most concise, and to the
p pint letters and memos of anybody that he ever dealt with, but his
p ablic presentations were often so bad that you just couldn't believe it .r ow, I haven't answered your question . What's the reason for it? I
tl tink some people can write and not speak; others can speak and not
w rite ; and others are smart enough to avoid embarrassment when the
ei nbarrassment is to the country itself. Se he was a combination of all
o ' that .

IQ UESTION: You point out how skilled he was in his bipartisan rela-
ti mships and relationships with all kinds of people in getting things
done. That being so, how do you explain the missile gap fiasco, the
m issile gap accusation?

1V R. BROWNELL : I think the missile gap accusation, later dis-
pi oved, was strictly partisan in origin and developed for use in a
pi esidential campaign . The fact of the matter was that when he went
in :o office there was a missile gap and the Russians were far ahead of
us in planning for an intercontinental ballistic missile programs . It was
or ly by careful speeding up of that program over a period of three or
fo ur :years that we caught up with the Russians in that particular area .
I i hink it was President Kennedy who acknowledged, or people very
close to him, perhaps it was McNamara, that there was no missile gap
wl ten they got in and looked at the records and examined the facts. So
I z lways thought that the missile gap accusation exploded into thin air.
Ql JESTION: Is that partly because he did it so quietly?

M Z. BROWNELL: Yes.

Ql JESTION: In that sense that wasn't wise was it, in this particular
ca; e.
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MR. BROWNELL: Well, that of course is a subject for fundamental
debate as to whether the proceedings in the National Security Council
should be discussed contemporaneously in public . He felt very strongly
that if he had discussed them publicly that it would have created almost
panic in certain quarters, especially in Western Europe, and that his
job was to develop that secretly, if you will, on a confidential basis . He
did that and that story never became public at the time . It was his
belief that it was best for the country if we recognized that there were
certain things in the military and the diplomatic arena which should
not be disclosed to the public contemporaneously.

QUESTION : I can't resist asking you to elaborate a little on the Mex-
ican immigration difficulties because of what went on yesterday with
Attorney General French Smith.

MR. BROWNELL: I didn't see that because I've been on vacation for
a week .

QUESTION : He made a trip to the border .

MR. BROWNELL: Oh yes.

QUESTION : Is the situation beyond help of another General Swing
or is it eternal?

MR . BROWNELL: I think the flow of illegal entrants can be stopped
again. Of course ours was a controversial way of attacking the prob-
lem . When President Eisenhower selected, in effect, General Swing for
the immigration commissioner, I went down to the border with him. It
is interesting to note that William French Smith is doing that same
thing, to watch the Mexicans come over the border . It was open and
no great secret about it . They came over in droves . They went to the
big metropolitan centers and they were living outside of the law and
they accordingly were subject to blackmail in various ways. It was a
tragic situation . We felt that the only way to prevent it was to do two
things: one was to establish a military atmosphere on the border that
prevented the wholesale entrance of the illegal immigrants ; and the
other was to establish a legal employment program for those who
should legitimately come over, the so-called Brazero program . That
program allowed the Mexicans to get a certificate to enable them to
come and pass freely back and forth across the border and openly
work for American firms and American agricultural employers. The
two together-I don't want to be held to the figures-but the curve of
illegal entries for those years, as you will see in all the history books,
now drops from about 250,000 illegal entrants a year to a pittance .
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nd then when they repealed the Brazero program and adopted other
n tethods of preventing entrance, the numbers went right up again
v here it is today.

~UESTION: Mr . Brownell, did President Eisenhower play a signifi-
c; int role in the defeat of the Bricker Amendment?

N iR . BROWNELL : Yes, indeed, he did. Ordinarily the delegation of
a ithDrity to do the frontline work would have gone to John Foster
E ulles, secretary of state. But he had made a speech during the
p ,esidential campaign in support of the Bricker Amendment. So he
h; id the written record against him and Eisenhower delegated it to me .
I iad day-to-day contact with it for several months . He was the boss .
T)gather we would formulate the different compromise proposals. We
got Professor Corwin of Princeton and John W. Davis and Erwin
Griswold as our advisers . We met with the American Bar Association
wrich was in favor of the Bricker Amendment and numerous other
gi Dups.We organized a public relations campaign . But every policy
do cis ion along the line was always taken up with President Eisenhower
ai d tie would say yes or no . I must say that he depended on the lawyers
a lot for advice because the language of the proposed constitutional
ar iendment was pretty tricky. But he got the point which was that the
ar iendment would destroy the powers of the President to deal effec-
tii ely in the international affairs . He said he was not going to give up
th - powers of the presidency . I'm sure he would have fought the War
Powers Act just as vigorously because he felt that the President should
nc t be hampered unnecessarily in the execution of foreign policy
wl iicfi was his primary duty as President .

Q1 JESTION: Mr . Brownell, I'm interested in the subject ofEisenhower's
ha )its of thought. I gather from what you've said that delegation was
ve y important to him and that he liked to have a recommendation
pr, ~~sented to him, and he would often accept it and then go on to sup-
po rt i : . But when he was initiating something on his own, did he have a
ch tracteristic way of setting up a question or problem, or was his habit
to turn to somebody who could give him a recommendation, or who
co ild define the alternatives?

Ml :. 13ROWNELL: In the field of foreign affairs, he initiated ; in the
do nestic field he did not initiate, generally speaking . Of course there
ma y be an exception to both instances. In the field of foreign affairs
the re were many basic problems with which he had dealt either during
the war or in his role as first head of SHAPE . There he did initiate, as
in i he Status of Forces Agreement . He was really the leader in that . In
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the papers that have recently been opened to the public, I think that
you'll see from his correspondence, especially with Churchill, that he
initiated and then transmitted many of our policies to Mr . Dulles for
execution especially for Western Europe . In the legal field, I must say
that he depended almost one hundred percent on some of us .

QUESTION : If you go back to General Eisenhower when he was a
general in England in the summer of 1942 and having Churchill to his
right and people like de Gaulle and the Polish delegations and all, here
was a man who a few months before had been a brigadier general on
maneuvers in Louisiana. We had no TV in those days, but watching
him in operation there, you would have had great confidence, I think,
in his thought processes because he didn't have a board of directors .
He was there pretty much on his own and he had to make his way at
that point. Second question : On decisionmaking, he made the greatest
decision in life and that was the one to invade France on the day he
chose. If he had waited a little while he would have had problems .
That's luck, but he knew how to take advantage of it .

QUESTION : You mentioned that one of his strategies for dealing
with the press was to have a pre-press conference with his experts. Did
he have other strategies and how did he control so-called leaks to the
press? How did he deal with the press from your perspective?

MR. BROWNELL : He used to get furious about the leaks to the
press. At one time he asked me to make a study of the British War
Secrets Act, which is well known to anybody who has studied in this
field . So I did and made a thorough study of it and wrote out recom-
mendations to him and he decided that that was the wrong way to at-
tack the problem. He had to deal with the media carefully as potential
opponents, but also as people who are absolutely necessary to have in
his camp in any educational campaign that he wanted to embark upon .
So he rejected the criminal law approach to punishing leaks. I never
knew him to discipline anybody that leaked except under the regular
civil service procedures . He thought it was one of the most difficult
aspects, I think, of the presidency .

QUESTION : And perhaps it still is .

MR . BROWNELL: It still is . There is no question about it .

QUESTION : We have heard that President Truman wanted General
Eisenhower to run on the Democratic ticket in 1948 . Did he actually
consider that? And if so, why did he choose the Republican party?
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n [R . BROWNELL: Well, of course there were four years in between
t] ie two decisions . I think there is no question about the fact that Presi-
d -nt Truman asked him in 1948 . At that time he said, and he said it as
1< to as early 1952, that a military man had no business mixing into
c: vilian affairs in government and that he wouldn't touch it with a ten-
f(iot pole . At that time it wasn't so much that he was rejecting the
E emocratic nomination, which I guess he could have gotten with
T rurian's support, but he was rejecting the idea of a military man he-
ir g the President . And then when it came around in 1952, as I think I
rt ferred to in one remark that I made, his experience at NATO,
e: pecially, made him feel that if we didn't handle our alliance with
Vi estern Europe in the proper way, if we went back to isolationism,
tl at it would be tragic for this country. Then he was faced with the
fa ct that Taft was the leader of the Republican party and that he was
in essence an isolationist . He did not agree with Eisenhower's views as
tc the place the United States should take on the world scene. Eisen-
hower felt that if he could swing the Republican party over to an inter-
nE tionalist point of view, it would assure that position for the United
St 1te : ; in the years to come . In a way it was a 180 degree turn . He
withdrew his opposition to the idea of a military man being President .
A; to the selection of the Republican party, he thought he could do the
m )st good in solidifying the country behind an internationalist policy .
Q[JESTION : We've seen a change in perspectives of Eisenhower in
the public mind and certainly of some historians since the opening of
th e papers in Abilene. We saw the same thing with Truman some years
a~ o. Is this a surprise to you since you enumerated many of his
ac -omplishments?

Mk. BROWNELL : No, not at all . It is a surprise to me that some of
th ., media would rely so heavily on the secondhand sources. I've
nc thing against secondhand contemporary accounts . How else can
yc u report the news of the day? But history should depend on
fir fthand accounts and documents. I'm sure the problem is not confined
to the Eisenhower administration . I think in the Eisenhower case,
ho wever, there were certain people like Arthur Schlesinger, Jr ., who
aca :epted the secondhand reports, the news accounts, as being gospel
an i attempted to write history on the basis of that. That attitude seemed
to have gone rather far in the case of Eisenhower to a point where I
thi nk the political scientists one time took a poll of who was the best
Pr !silent . Eisenhower was about next to the last or something like
th, t. ;[ think that was due to the fact that the original sources weren't
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available . Now of course that has all changed and he has a very respec-
table rating in political science circles as I understand it . But I agree
with you that I don't think it is unique in experience or that this hap-
pened only to Eisenhower . I'm sure it happened to other presidencies
with which I am not as familiar .

QUESTION : Mr. Brownell, Presidents usually have very little to do
with our vice presidents and I think that was probably the case with
Eisenhower . Was it?

MR. BROWNELL : Well, I always thought the most significant thing
was that he called Nixon in at one point in his first term and told him if
he had any ideas of running for President he should get some ad-
ministrative experience . He said that he lacked that completely in his
career . He tried to get him to take a Cabinet job to give him that ex-
perience, and of course Nixon turned himdown . So I know that was a
very important element in his relationships with Nixon.

NARRATOR: We certainly thank Mr . Brownell and we hope that
he'll plan to come back and visit us again and that we can remain in
the closest touch with him in the future .



THE EISENHOWER
PRESIDENCY
Sherman Adams

G )VERNORADAMS: Let's start at the beginning . Yourun through
th s the wayyou want it and I'll try to be as brief as I can . I get off into
th ". branches of the discourse, away from the trunk of the tree and I
fu d myself sometimes out on the end of the limb with nowhere to go
ex :ept, as Robert Frost said, "To swing myself down", and I have to
look aut for that but that is one of my failings .
M t. THOMPSON : It is a strength, too. Governor Adams, we've asked
ea, :h person with whom we've met something about the origins of their
relationship with the Eisenhower administration, with General Eisen-
ho wer if their relationships antedated the presidency, with him as
Pr .-sident if it began as candidate Eisenhower . We would be interested
to know when you first met Eisenhower, what were the circumstances
of your meeting, how did they lead to the relationship which you were
to )la;y, some say as Chief of Staff, some say Assistant to the President
in he Eisenhower administration .

GC 1VERNOR ADAMS: The beginning of your question-I was
ele, :te<i Governor in 1948 . 1 served until 1952 at which time I severed
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my connections with New Hampshire and went to Washington . The
Governor of a State at least ex officio makes known what he wants to
see happen in a presidential election . This is not invariable but it is very
often the case . Logically the people look to him as the person who is
expected to assert some leadership in regard to New Hampshire's early
primary and by his own preference of a candidate.
What got me really interested were two visits, one of Republican

leader Senator Norris Cotton who had been over and talked with
Eisenhower ; and the other was Robert Burroughs of Manchester who
had been Chairman of the State Committee and was generally looked
upon as a conservative Republican who was also sufficiently interested
in Eisenhower's possibilities as the Republican candidate to take the
time to go to Paris to visit with him personally .
Both brought back glowing accounts . The significant thing about

their reports for me was that here were two people, respected and well
known throughout the State who were persons experienced in the art
of candidate selection, interested enough in Eisenhower's qualifica-
tions to go to Paris at their own expense to persuade him that he, and
he only, could win the election on the Republican ticket . The thing
that impressed me greatly, I think, and perhaps the principal thing that
decided me in my ownmind that this was a reasonable thing to do was
the conviction they held that Eisenhower was the only man who could
be elected on the Republican ticket .

In addition we had a lot of important people-I say important in the
sense of their activities in life . Bill Robinson, for instance, was the
General Manager of the Herald Tribune. He had great influence on
the editorial policy of that paper. He came up to throw his weight
behind Eisenhower and he said, "I'll get you what money you need .
You don't have to worry about that ."

I thought about it and agreed that an Eisenhower candidacy was the
logical approach to a successful campaign .
We had fourteen votes in the convention and had fourteen alter-

nates. I set up with some of my staff a list of people I thought might
get elected and tried it out on some of them. They all said, "Well,
whatever you say we'll do ." I was amazed at the interest outside of
New Hampshire that was expressed and the extent to which people
would go . They were very much impressed with the possibilities of
Eisenhower becoming a successful candidate. You didn't see that sort
of enthusiasm and the extent to which it was shared by people of knowl-
edge and experience in the field of diplomacy and foreign affairs .

I gave a lot of thought to the contribution that Eisenhower could
make to the peace of the world. I never met the man until after I had
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m. ode up my mind about what I was going to do and had organized a
ca npaign in his behalf in New Hampshire. We had the nation's first
pr rnary, of course, which was no more significant than anywhere ex-
ce A [hat it was the nation's first.

[ put together, with a good deal of help, a slate of delegates and
all errates. It was at that time Herbert Brownell, who was then on the
ea -ly management team, asked me to come down to New York and
m; ike some appearances in a dozen western states . They were political
th ngs, not in themselves very important . But, Eisenhower was back at
M )rningside Heights and receptive to seeing people . So I went down
wi :h the fourteen delegates one day and was invited up to Morningside
Httights to meet him and Mamie. That was the first time I ever saw
hii n . With informal geniality he said what he thought about a number
of important public questions . It was a fairly light-hearted discourse
an 3 no hard sell at all . I had to find a way through one obstacle in our
sty tutes which provided that a person who ran in the Republican
pr: mary had to be a declared Republican . Ike wasn't . So I had to go to
thi clerk in Abilene, Kansas, and ask if he had ever heard or had any
record of Eisenhower's party affiliations . I have his reply hung on my
wa 11 in Lincoln, New Hampshire. I found it very interesting . In effect
he said, "No, Eisenhower never voted in this town . I don't know
ab, )ut the young fellows nowadays . They go off and come back with
str mge ideas. I know his people always voted Republican and probably
he might have but I can't say for sure." While it was a very interesting
lets er it obviously didn't prove anything .

1 deanwhile Truman was after him to run as a Democrat though this
wa i a matter of no public concern. It wasn't an issue in the campaign
bu tLe Democrats did speculate about using him as a candidate to
keep their hold on the presidency.

1 laving discussed a few issues with the delegates Eisenhower said to
us, "I want you to meet Mamie," and then asked her to meet with us .
We had a little tea and then the delegation left . Then Eisenhower tapped
me on the shoulder and said, "I'm going to have Frank Carlson (who
wa ; then a senator from Kansas) for lunch. Why don't you join us?" I
tall :ed with the delegates and said, "I guess I probably ought to do
thi:, don't you think?" They said, "By all means." So I did.

y Lt that luncheon there were only three of us at the table. We had a
ger era[ discussion about some of the issues that would occupy the at-
ten :ion of a candidate. It was in the nature of a political discussion but
qui :e friendly and oriented toward the wheat belt . During that year the
Mi4 [west and cattle country suffered a severe drought. On one occa-
sioi i a delegation from the Northwest Cattlemen's Association came in
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to talk with Eisenhower but their spokesman insisted that all they
wished the President to do was let them alone. They wanted neither
subsidies nor handouts of any kind . I happened to be in Bend, Oregon
during the convention of the Cattlemen's Association which was held
in Prineville, quite near Bend . I was in Bend to speak to some Service
Clubs and the head of the Cattlemen's Association asked me to come
over to Prineville in support of the Eisenhower candidacy. Earl War-
ren, then Governor of California and a declared candidate on the
Republican ticket, had been asked to address the Association and I
found myself in an embarrassing situation for I knew that Governor
Warren would not be happy about such competition . It was arranged
to satisfy Warren's objection to my appearance by asking me to come
over in the evening, but I wanted it clear that I wasn't an intervener
and had not asked for the privilege ofthe platform . In addition I made
up my mind that Eisenhower's representative could not share the plat-
form with another Republican candidate at that particular time
because the General would immediately become Warren's adversary.
When asked, Warren said he did not think it appropriate to have other
candidates during the time he was invited to address the convention .

I finally did appear at the evening session, resurrected a few old
Yankee anecdotes, and spoke in behalf ofmy candidate. I'm uncertain
whether I got him any votes or not, but I guess I didn't lose any.

I was with Eisenhower through the uproar about the private fund
that turned up in California . I remember the long wait at the Wheeling
airport, waiting for Nixon's plane to come in from Seattle . Eisenhower
had called him so that they might discuss the political implications in
the fund imbroglio. It was cold that night. We had to stay up until
midnight . Neither of them knew how the other was going to respond
to the situation . Driving back from the airport they sat in the back seat
and I sat with the driver and listened to the conversation they had .
Eisenhower was all sympathy . "You've had a hard time, young fellow .
It was a hard thing for you to go through and I want you to know I
understand that . . ." It was an understanding greeting . Eisenhower
said, "With the politics in the thing, I don't know how this is going to
come out really, nor what the effect on the public will be."

I had a long telegram from the publisher (Sulzberger) of the New
York Times, who was telling me what I was going to have to do . Nixon,
the NewYorker said, would have to be dropped from the ticket . This
alerted the Eisenhower people early on to the politics of press coverage .
Especially did it shake up the Nixon partisans . After long and fruitless
discourse Eisenhower finally closed the matter by saying, "I hope very
much that Richard Nixon stays on the ticket and we go on to victory."
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Tits was a brave statement. When the story broke we were at the Com-
rr, odore and Eisenhower said to me, very quietly but with some em-
phasis, "I do not see how we can win unless Nixon is persuaded to
wthdraw." But Eisenhower's statement to the public quieted the
ul pro ar and what he had to say about the matter was confined mostly
tc answering questions at the press conference . The public reaction
of ter the Checkers Speech changed considerably the adverse public im-
p~ ct, but nevertheless the whole affair left an indelible impact upon
th : campaign .

MR. THOMPSON: He was impressed with the Checkers Speech .
GOVERNOR ADAMS: Yes. He sat there with a few of us before the
tel evision (at Cleveland) . I saw it along with them and it was an effec-
tiN e appearance . Anybody would have been impressed because what
ol: vicusly came through was the sincerity of a guy that found himself
in a jam. He wasn't at that time hiding any essential fact . The speech
wz s something that his friends and the National Committee people
ha 9 pulled together for him to help him out of a tough situation .
M t. THOMPSON: You mentioned the early meetings and the mean-
ing of the session that the President and Nixon had in the back of a cab
an I the light that threw on the subject. One of the things that has in-
ter :sted us was what each of the intimates, so called, thought about
the President as political leader when they had their first contact with
hir r .

GOVERNOR ADAMS : You recall in your research the name of
Ro )ert Humphrey? He was the chief architect of the campaign docu-
me it . The best way to answer your question is to recall our efforts to
get this document to meet the need for an articulate campaign plan,
bug to play down the partisanship since Eisenhower wanted the plan to
rell ect his own personal positions . It was a comprehensive and complex
cor frcntation . The document was well done in terms of the business of
pol tics as it was then practiced . So it came time for the National Com-
mit :ee to tell the candidate about the document . Arthur Summerfield
anc his cohorts came up from Washington and a meeting that lasted
ove r three hours ensued . Since Humphrey was the principal architect
he vas the spokesman. There were probably seven or eight represen-
tati res of the National Committee with Summerfield and three of the
Eisc nhawer staff. The conference room was at the Brown Palace Hotel
and called exclusively for the purpose of conveying to Eisenhower
wh< t t.ie campaign plan was, how it was going to be run, the topics
and positions that the party was going to take and how they should be
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presented, together with some reference to the itinerary that should be
laid out.

During the Humphrey presentation which went on for a couple of
hours, there was some interplay and exchange of ideas between the
chairman (Summerfield), Humphrey and two or three others of the
National Committee group. They were knowledgeable political people
and it was an interesting discussion . But Eisenhower sat there im-
passive and mute . During the presentation nobody asked him if he
wanted to say anything about any particular matter . When the presen-
tation was finished Summerfield asked Eisenhower if he had any ques-
tions . "No", was the blunt reply. He got up to leave the meeting and I
could see that his color had heightened somewhat . Later we discussed
the program and he expressed some opinions about it . One ofthe things
he said was, "These people come up here from Washington with a well
laid plan . But I didn't know what the plan was going to be . I didn't
have any comment to make about it nor how it would work . I admit
that . Until they had it all wrapped up they didn't ask me if I had a
thought or a question . In fact, I never had a chance to express an opin-
ion and as I sat there I didn't think they had any interest in the fact
that I was going to have to win the election for them." That is almost
exactly what he said .
When Meade Alcorn came aboard things began to change . A Con-

necticut Yankee, he and Eisenhower got along well . Alcorn had more
of a sense of what Eisenhower's position was on many questions . The
fact that they communicated well together made it much easier to han-
dle the political questions at the staff level. Alcorn was well informed
about the campaign speeches and promises and he also knew that the
chairman of the party during the campaign had traditionally been of-
fered the job of Postmaster General if he wanted it . Eisenhower never
quibbled over that political fact of life .

Eisenhower had no enthusiasm nor any antipathy about Summer-
field's belonging to the political world whereas Eisenhower lived in a
world of people and the humanities . When it came to discussions
about the principal issues, for example the matters relating to price
supports for the products of the farm and grain fields, irrigation and
reclamation, the economics of the farm and the ranch, Eisenhower
understood the impact of federal policy upon this large segment of the
Midwest and plain states . He became involved with many of these
issues with his Secretary of Agriculture, Ezra Taft Benson . Benson was
opposed in principle to every single one of the subsidy programs and
plead with the President to support a free market for all agricultural
products . He expressed his opinion often to Eisenhower that farmers
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w ere capable and ought to have the opportunity of getting support for
tl eir product off the backs of the American taxpayer .

IV R . THOMPSON: Are there subjects that fairly early on you did
h~ ive an opportunity to deal with, to channel them, to be the gate
ki ep , er as these ideas came to the President?

G YVERNOR ADAMS: The term is hardly an appropriate one. I was
cc ntinually being accused of making arbitrary decisions about who
sh Duld see the President . Let me give you an example . We had a senator
fr rm Nevada, Molly Malone . What is your impression of him?

M R . THOMPSON : I've got a vague impression-eccentric and right
wing .

G 3VERNOR ADAMS : Way to the right ofright field . He came from
or .t in the bleachers . Here is a typical incident . I'm not telling you this
ju >t because it is an interesting story . It is a good lesson when thinking
at out the answer to the question that was just posed . Malone came in
ore clay and said, "I want to see the President." In his case I used a
m Id blandishment, asked him about his health, and then asked him
wl iat he wanted to see the President about . "Oh," he said, "I've writ-
teii a book." I said, "As a matter of fact, the President will see any
U cited States Senator any time it is mutually convenient for them." So
th, it question was settled . "But", I said, "you are going to find that
thl ere is a lot that you have written that Eisenhower is not going to get
up and cheer about." I thought that might cool off his eagerness about
the visit . But Malone said, "That isn't what I came here for ." I said,"f 11 right, relax a moment." So I went into the Oval Offices and said,
"Mr . President, do you want to see Senator Malone alone?"
Eie enhower said, "What does he want?" "Oh, he's going to get you to
em lorse his book." The President said, "I'm not going to endorse a
single thing he has written ." "Well," I said, "I didn't expect you
we'e, but you're going to have to handle Malone yourself because
yoi i're President." I reminded him of one explicit directive he had
giv ;n me to the effect that any Congressman could see him any time,
any l so I showed Senator Malone into the President's office . They both
got pretty red faced about the argument, but they didn't actually ex-
plo de . Eisenhower said afterwards, "I told him that between the first
pal e and the end of the last page, there wasn't a damn thing in there
wit r which I would agree." Surprisingly they ended the discourse in an
am cable exchange that an onlooker would hardly have expected .
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MR. THOMPSON : Bryce Harlow referred to Eisenhower as the
"compleat" President . Would it be totally unfair to say that you did
at the very least complement him if not compleat him on such things as
the example you just gave? He wouldn't have known himself, would
he, what you were able to tell him about some things?

GOVERNOR ADAMS: As I look back upon some of these discourses
I must say that I had an intuition which gave me some understanding
of what Eisenhower's reponses would have been under any given con-
dition . If I made a mistake, I wouldn't have been there long .
Take tariff policy, for instance . Decisions relative to import duties

were sometimes terribly important . Bicycles for the English, for exam-
ple; watches for the Swiss, and a great many others ; these being mat-
ters of international significance, the adjudication of cases sent over
by the United States Tariff Commission were matters for presidential
decision .

Gabriel Hauge was a man recommended by Tom Dewey as advisor
to the President on economic matters. It was his duty to review the
recommendations of the Tariff Commission and to prepare position
papers for the President's consideration . These papers came to Hauge,
who referred them to me for a review preparatory to making recom-
mendation to the President . These cases were sometimes important
enough to give attention to the diplomatic considerations involved in
the President's decision . That meant that attention had to be given in
the case of the watchmakers who complained about the competition
that the Swiss made by reason of being able to undersell the American
manufacturer . Another, as I have mentioned, was bicycles . The
establishment of quotas on items like these were not only avoided but
actually were often matters of serious diplomatic negotiation since it
was understood that the United States simply had to find the ways and
means of not only fostering, but actually promoting, international
trade. To cut off the import of foreign goods by reason of the harm
that this competition later on generated for the automobile industry
were matters of the highest importance . Above everything else, these
questions must not be the subject of punitive legislation by the Con-
gress, for such a situation would involve us in deep trouble.
The papers that Hauge prepared based on the recommendations of

the Tariff Commission were submitted to me and Hauge and I dis-
cussed the merits of each particular question preparatory to sending a
recommendation to the President.
To the best of my recollection these recommendations were never

edited by me or changed in any respect whatever . They were simply
passed along to the President for his signature and again, to the best of
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my recollection, the President never returned them with any negative
re ;ponses or questions concerning the merits of the recommendation .
The difficulty that the staff occasionally ran into was more often

pe litical in nature than economic .
An extreme example of this problem came up during the campaign

wl ien we left New York for a trip to Wisconsin and subsequent stops
or the way back in Indiana and other places . Eisenhower had given me
in tructions not to go into Wisconsin at all. The reason for this was the
ur avoidable confrontation with Senator McCarthy . A speech was pre-
pa red for General Eisenhower to deliver in Milwaukee after a long day
ca npaigning which began at Green Bay, where we arrived after a long
nil ;ht in the sleeping car. At this point Senator McCarthy had boarded
thi : train some time during the night, along with Governor Kohler and
ma mbers of the National Committee. In the speech the writers had
m, de specific reference to the fact that McCarthy had publicly referred
to General Marshall as a traitor to his country. This had incensed
Ei ; enhower. When Governor Kohler got hold of a draft of the speech,
he and his staff were upset. Kohler appealed to me that such a state-
me nt as was contained in the manuscript represented poor grace for a
cai ididate soliciting votes of the people of Wisconsin, and actually
the it guest during his campaign visit. After discussions with Eisen-
ho ver's staff, I decided that it was my responsibility to discuss any
ch-,nge in the text with the candidate. It was my opinion that the
Governor of Wisconsin was correct in his contention that the remarks
we: e gauche and awkward and, from the Governor's point of view, a
slab )-irt-the-face of a senator whose state was our host for the day. I felt
duty bound to take the objection up with Eisenhower .
"You have spoken on this question before," I said to the candidate.

"I hink my question is, `Is the remark you make about General Mar-
sha Ll necessarily desirable or politically expedient, keeping in mind
tha : this is the first time the subject has come up, probably, during the
can ipaign? You have not been defending Marshall in your speeches in
oth,,r states, but you wait until you get to McCarthy's home state, and
in Miwaukee, before a great gathering to put this record on .' "
Eisinhower thought a minute and then said quickly, "I guess you're
rigl t . 'rake it out ." For the moment that ended it, but unfortunately
the manuscript was then in the hands of the press and was instantly
pla, ed up as a capitulation .
F auge was angry when I saw him. Some others of the staff were ex-

tren rely unhappy also . I received a sound drubbing from Sulzberger of
the Times and the New York crowd. While the issue was never forgot-
ten, it faded into the background almost entirely for the rest of the
campaign . As I thought about it afterwards I knew there was no love
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lost between these two gentlemen . I reasoned that they could have
their differences if they wanted to, but they could do it without coming
to blows on a platform in a state that he needed to win in the election .
MR. THOMPSON: Did you know when you advised him that the text
was already out?

GOVERNOR ADAMS: I think I may have, and certainly ought to
have assumed that it would be of public record if it were not already .

MR. THOMPSON : Would there have been any way to come into
Wisconsin before the primary and did that ever come up?

GOVERNOR ADAMS: No. He wouldn't go . Earlier I had been called
by Tom Dewey, then Governor of New York and an important Eisen-
hower supporter, who maintained city offices at the Roosevelt . He
said, "Why don't you come on over? I have some people here who
would like to meet with you ." So I went over and there were the big
guns from New York State and his National Committee people . I was
invited but I thought, knowing what they were going to talk about, it
would probably be desirable to have some National Committee people
there . Indeed there was . I made it clear to the meeting that Eisenhower
had given specific instructions that we were to avoid Wisconsin . It was
difficult to find any support for this attitude outside of New York .
With as much patience as I could muster I supported Eisenhower's
position but I do not recall that I had a single supporter in the whole
meeting . I came to the conclusion that I could not be held responsible
for every decision and that if Eisenhower, knowing in advance that the
schedule for this particular trip included Wisconsin, wanted to eliminate
the Wisconsin visit he could do so . The candidate did not become
reconciled to the schedule and made it clear to the National Committee
people that it was they who took the responsibility of failing to carry
out his order .

MR. THOMPSON : These two examples and other examples that are
sometimes mentioned suggest that there was a tutoring process and
educational process on politics going on in your relationship with him .
You were the person that helped him in making hard political deci-
sions because you know more about politics and the press than some
others did . Now there are people who say that one of the eternal prob-
lems in politics is a tension between doing what is right in terms of indi-
vidual morality and doing what is right for the Republic and the people.

GOVERNOR ADAMS: You know who expressed that? You remember
Ralph Flanders, a senator from Vermont? Vermont had two very
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special senators and the junior senator came from Springfield, a
machine tool town . He was the one that had a supporting role when
the Watergate resolution was brought up in the Senate . The author
was Senator Watkins of Utah . It was his resolution .

Well, the senator from Vermont said this, "Sometimes you have to
ay aside your conscience and do what's right." That is essentially
what you were talking about .

WR . THOMPSON: But David Hume's grave was desecrated after he
lied because he had written about the balance of power and other
people from Machiavelli to the present have been attacked . I guess
what I'm really asking is if seventy percent of the people we've inter-
dewed say the McCarthy thing, the Wisconsin business was wrong and
t mistake and Ike regretted it to his dying day why are you more inclined
o say that it was the iron law of politics that was necessary in Wiscon-
iin, at least as you saw it at the time? Does that tell anything about it?

JCVERNOR ADAMS: There is another point . If I were to ask you,
`Do you understand what senatorial courtesy is?" you would say,
`Of course I know." If you have a man in your state unfavorable to
he senator you don't appoint him because you know you're never go-
ng to get it through because he'll say that he has a personal objection .
That's sometimes an insurmountable obstacle .

dR . THOMPSON: But you knew more about senatorial courtesy in
)ol:itics than Ike, more about the campaign than some of the others

I lid and you came to this conclusion . Was that a conscious role you
Irlayed in the administration to channel information from a lifetime of
politics to the President who might have been a little bit naive about
orne of these things?

GOVERNOR ADAMS: I had been in the Congress . I had been chair-
i nan of a state committee . I had had a variety of different exposures . I
don't think that I was exposed to the point where I could say that I was

L political expert . That would be a little too much emphasis to put
i span it . I used to look at myself in the mirror and say, "How did you
c ver get here with what you know, coming out of New Hampshire?"
What would you say ifthe President said to you, "I'd like to have you
,,t my right hand . You take the staff and set it up and you have a
chance to work with me; there's a lot of people would like this ." At
that point I asked myself about the quality of judgment that a can-
t lidate had in making any such statement as that . If I had been in his
I lam, looking at a relatively young political figure from New Hamp-
s hirl :, it would have occurred to me that I had all the bigwigs around
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me in politics and would expect that the knowledge that they had
would have enjoyed a strong comparison to the knowledge that I had.
Look at two other possibilities from the Northeast, Warren Austin,for
example, or Ralph Flanders, or even George Aiken. All of them were
able people with more political experience than I had.

MR. THOMPSON: Eisenhower picked good people .

GOVERNOR ADAMS: I was about to say something to you about the
job of President . The question has come up again that the presidency as
it is presently constituted is a position which no man can fill . No man
has the talents to meet the demands of the people or the authority to
see that those measures are passed that need to be passed in order to
provide for the national interest .

That's not true . It makes logical sense but I was there long enough
to know that it can be organized. But the crux of the matter is whoyou
get around you. He was really on a land mine when he took on that job
with no more experience than he had had. But he was smart enough to
take the advice of three people on the question of who he should have
in his first cabinet. Eisenhower in his book tells who they were . I was
not one of them . It's in Mandate For Change .

I came into the picture and was called back to Morningside Heights
on the question of the cabinet . He said, "Now, I've talked about this
with Lucius Clay, with George Humphrey and Oveta Hobby." In ad-
dition to those he had the best advice the Republican Party was able to
give any candidate in Herbert Brownell .

MR. THOMPSON : Was there anything common to all of you who
came into the White House and who organized this administration?

GOVERNOR ADAMS: The common attitude or common character-
istic was that they were completely sold on the ability of Eisenhower to
get politically oriented sufficiently to be able to run the country and to
get us out of the imbroglios that we were in . We were then in a war
with Korea. Eisenhower made up his mind the first thing he was going
to do was to get us out of it . And he did. When the confrontation with
the Chincoms came up with regard to Quemoy and Matsu he met the
issue quickly and effectively .

MR. THOMPSON: You don't hear much about leaks in the Eisen-
hower administration .

GOVERNOR ADAMS: None except intentionally . Eisenhower was a
party to the exception. I was given credit for having put together all of
the history that I could assemble on John Adams, Counsel to the Army .
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One of the most baffling situations arose when McCarthy went after
certain individuals in the Army and held them up to ridicule, calling
t iera traitors and communists . It was decided that this kind of invec-
t ve was outrageous and simply had to stop . We had a discussion in the
('resident's office about how this might be accomplished . You might
sty this was a conspiracy, but only to the extent that what you were
c inspiring to do was to bring facts before the people, exact facts, and
t ) say nothing that was not so predicated and absolutely right down
t ie middle of the road . That document was held to be sufficiently fac-
t ial to warrant the knowledge of it becoming public . But we couldn't
r .-lease it . But we could create the means of having it released, which
v e (lid .

AIR, THOMPSON: What about his trip to Korea? Milton Eisen-
h ewer told about his appointing a small committee to evaluate foreign
p z)li( ,y and it was announced they were to meet the President but that
v as a cover for his going to Korea at the time .

COVERNOR ADAMS: That wasn't very important though.

A [R . THOMPSON: In trying to draw a portrait of the President but
a so a portrait of your role one question is how you did these things .
J )hn Steelman in our Truman portrait said he served the President in
tl ie way that he did by working until two or three in the morning . In
some of the biographies you are credited with having contributed
b :cause you worked terribly hard . You really made it your business to
n aster the last detail and to see the last person . But is that an explana-
ti )n of why the President depended on you as he did? He knew you
wDuld have given him the facts.

COVERNOR ADAMS: I never gave him any wrong information . I
never glossed over a problem by making it appear casual or any dif-
fc rent than it actually was. I got up early in the morning, but I was ac-
ci istomed to that anyway . I would get to the White House at 7:00 and
s(metimes earlier if he had a press conference . Hagerty was there at
tt e table and we went over every point that he thought was newsworthy
ai td on which the White House should have a position. Eisenhower
wtnted me to be at all meetings of the National Security Council. The
la aer was the straw that broke the camel's back . I just couldn't do that
b< cause of the demands made on my time . He finally understood that
aid said, "When you can." I knew what the policies were and how
eN erything should be worked out.

Oree of the interesting things was the appraisal of the military
ca pability, constantly changing . All ofthose were top secret items with
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a code name that we had that was important to the security of the
United States .

MR. THOMPSON: One of the things one associate said is that you
sometimes protected him .

GOVERNOR ADAMS: I don't know what instance they were refer-
ring to but I don't think we need to go into that, but if you say so, we
will .

MR. THOMPSON: For instance, if there had been a Brzezinski or
Kissinger in the NSC who wanted public attention would that have
been something you would tried to put a stop to or you would have
called it to the President's attention?

GOVERNOR ADAMS: Well, not without orders, obviously .

MR. THOMPSON: You were mentioning Governor Stassen .

GOVERNOR ADAMS: At that time the principal business had to do
with mapping and breaking down into zones the various types of
surveillance by Russia and the United States . Those things were more
upsetting to Dulles than they were to the President . The President
could deal with them on the basis of his own personal knowledge of
the military strategy . I suppose if there was anything in the nature of
lack of precision or a common purpose it was the inclination of the
President to put to the test a particular line of policy by infusing into
the planning process a person of Stassen's and Rockerfeller's capability .

For instance, Dulles came in one day during the course of these
planning experiments in a state of impending apoplexy. Rockefeller
had seen it as one of his duties to get all the people together who were
on his mission . They all met down at Quantico, Virginia for an extended
conference . Dulles came in and said to me, "I don't feel very good to-
day . I don't know what all the people are doing or talking about down
at Quantico," and so on .

But the validity ofany particular line of action had to be staffed and
tested by looking at it from various points of view through lenses other
than simply the President's . Eisenhower understood that and employed
whatever procedure was needed in order to check the validity of his own
opinion . But Dulles asked me, "What do they know about the cold
war, for example, or the strategy behind it?" To be sure, the Governor
of New York (Rockefeller) couldn't have learned very much about the
logistic problems that were important matters of concern . So Dulles
felt that the strategic military questions and the evaluations of striking
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p)w:r and intelligence should be left to him. Incidentally, Colonel An-
d -em , Goodpaster (later General Goodpaster as Chief of the American
h fission to NATO), every morning the first thing when he came in, went
o rer with the President three sources of information very carefully
screened . He made up a digest of this information which was reduced
w a memorandum and then made an evaluation of it . He then took it
it to the President and read it to him. Thus he had the opportunity to
a; k atny questions or give any directions that he wished to have carried
o it .
This intelligence and the evaluation thus made of it formed the basis

f( T evaluating progress of the Korean War, for instance . Later on in-
tc lligence about other sensitive international problems were similarly
h: tndled . The dispatches collected by Goodpaster came from three
p: inc:ipal sources. First intelligence reports from the diplomatic com-
ruun,ques (State Department), second from military intelligence
di spatches, and third from agencies such as the FBI and the National
S(curity Agency . In time of conflict there are frequent messages that
re quire Presidential evaluation .
This business of kicking around codes and spying on your adver-

sa rie;> raises tremendously interesting points . We had practically all
th ose " codes broken without the knowledge of the sending nation and
w,y whisper of that at that time could have been extremely detrimental
in picking up their intentions . A good deal of our policies were based
ul ion what we learned from those sources.

N1R . THOMPSON: Why did this business of having countervailing
vi ;wpoints work for Eisenhower, even though there was some criticism
th at got out into the press, whereas for Carter it caused great trouble?
C. trter said during the campaign when asked who his advisors were
th at his principal foreign policy advisors were Paul Warneke and Paul
Ntze and later on Brzezinski and Vance. The Carter administration
w; is undermined when it appeared in the outside world that there were
of posite and irreconcilable viewpoints at the heart of the administra-
tion . That didn't happen to the Eisenhower administration .

G )VERNOR ADAMS: It was Eisenhower's purpose to require the
St ate Department and his special duty staff people to evolve a program
re lecting not only unity of purpose, but a well considered concensus
or how to resolve the conflicts and differences with the Soviets with
wl iich we were confronted . This approach required that differences in
th .- Executive Department had to be resolved and policies evolved that
would reflect American unity of purpose and determination.



194

	

THEEISENHOWER PRESIDENCY

The speech that Eisenhower made to the Society of Newspaper
editors in the spring of 1953 was as near a classic example of carrying
out that purpose as I can recall . What Eisenhower was saying to the
Soviets was simply that so far as we're concerned we will keep no
secrets from your country provided that you will abide by the same
agreement. You will be aware of our motives and our proposals for
maintaining peace in the world. We ask that you do likewise .

Returning to Stassen, you asked what prompted the President to put
him to work on this very subject. Actually Stassen prompted it himself.
He had this idea (others would call it an obsession) that a mutual pro-
gram of surveillance by the United States and the Soviets could be
made to work . At that time Stassen had about finished up with his
assignments and the President was puzzled about what he could
usefully do . He was as well aware as I was of the difficulty of convinc-
ing other people who had the responsibility of working out foreign
policy problems and overcoming his credibility gap. Eisenhower spoke
to me about the dilemma. I knew that it would be very difficult for
him to have offered Stassen any such responsibility without having on
our hands a distressed and very likely obstinate secretary of state. I did
not go into details of this question with Eisenhower at that particular
time . In answer to his question I simply said that the success of any
such venture, as he well knew, would be problematical . Provided a
confrontat;on with Dulles could be avoided there was a bare possibility
that Stassen could open up policy opportunities that had not at that
time been put to the task .
As could have been predicted, it wasn't long before Dulles came in

and said to me, "I simply can't stand this any longer . I can't work with
a situation where tentative decisions in policy are bandied about and
then speculations keep popping up as to what we are up to . To spread
these experiments all over the newspapers creates an impossible situa-
tion . I just can't live that way." As expected, Dulles had his way and
Stassen was temporarily transferred to other work .

Nelson Rockefeller ran up against his own stone wall . He lacked the
diplomatic dexterity and the comprehensive knowledge anyone would
need to put a puzzle like the Overflight and Surveillance Plan to work .
Rockefeller was a man of aggressive and introspective ideas that were
new and sometimes startling. But in practice he kept his theories within
his own staff and was therefore never quite the threat that Stassen was.

MR. THOMPSON: You said the President didn't ask you about the
appointment of Stassen. Was that characteristic? Did he consult you
about other key foreign policy decisions?
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GOVERNOR ADAMS: On foreign policy the only key diplomatic
I ost. that I can recall that I had effectively to deal with was Am-
t asmdor to West Germany. You remember the publisher of the
1 Va.,hington Post, Katherine Graham of New York ; she married Phil
Graham. Phil Graham came to me one day and said, "You've got one
c f the best diplomats in the country . David Bruce isn't doing anything .
Vhy don't you put him to work?" I said, "Well, I don't know why we

c on't ." I said, "What makes you think we can get him?" Then he
s ays, "Well, he's got to be asked." I said, "Well, all right." This man
was on the tip of everybody's tongue at the time in the Truman ad-
n iinistration, one of the most outstanding diplomats in the foreign
s ;rvice . I said to Graham, "I won't agree that he's going to be asked to
d o anything but at least I'll find out." And he said, "Well, that suits
n ie . Go ahead." So I called up Dulles and said, "If you knew he was
available for that job would you consider him?" He said, "You don't
tl kink he would take it, do you?" I said, "I really don't know . I don't
n ies :¢ around with these things ." He said, "I'll find out."
The next thing in this chain of events was that Dulles recommended

to the President that the President send his name to the Congress for
c )nfirmation .

r [R, THOMPSON : The literature says that President Eisenhower
n ever defined your job . I wonder if you could define it .

C O\TRNOR ADAMS: The Congress did that . You mentioned Steel-
n an . John Steelman was assistant to the President . That post and the
s: lary was a matter of statute and what mixed this thing up was Eisen-
h >wer's reference to me as Chief of Staff. I never used that expression.
B Lit :Bedell Smith did . He was Eisenhower's Chief of Staff in Europe .
E isenhower gave him credit for being the best staff person he ever had
tc deal with . He came into the office one day when I was at the Com-
rr ochre with an aide and an armful of top secret papers and said, "I
want an office ." He had steely black eyes and only a little bit of a
ft [low . He was about 5 ' 7 " or 5 ' 8 " or something like that . I said,
" What do you want that for?" Everybody called him Beetle. His
n, une was Bedell but it was always Beetle . He said, "I've got these
documents . Don't you know that I have to report to the candidate?
T ie President-elect has as much right to my knowledge of these mat-
te rs its anybody in the country . That's my job." And I said, "I ap-
p eciate that but what do you need a room for?" Well, he looked at
m e a ; though I was a small size mouse and said, "To lock them up, of
cc unie." And I said, "Well, we've got this hotel pretty well occupied
now." I mentioned the money that it took and the prohibition I had
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not to spend any more money than was essential . All of that I could
see was falling on deaf ears . So I said, "All right . You've asked for
something . I'll have to ask General Eisenhower about it ." So I went to
his office and I said, "Beetle's in there ; he wants a room." He said,
"What does he want that for?" "He wants to lock up his papers."
Then he said, "Take them over to a vault at the bank and put them
away . I'm not going to spend any more money to run this place." So I
went back and said, "Now Beetle, what do you think we can do? We
have about all the money we can raise for this . There is a tremendous
expense in running a campaign. What could you do?"
"Oh, well, if it comes to that I'll find a way." And that was it . We

always got along fine . I had a lot of fun with him .

MR. THOMPSON : I suppose the question that we've asked everyone
or that I may have mentioned in my letter was whether you've changed
your mind about the capacities of Eisenhower, his strengths and
maybe his weaknesses because everyone has mentioned some weakness
that they thought President Eisenhower had . Did you change your
mind as the administration proceeded and did you feel that you had
discovered some strengths and weaknesses you hadn't known at the
outset?

GOVERNOR ADAMS: No. He had a truly agile mind and a per-
sonality that was captivating . On questions concisely put there were
quick answers, sometimes a little too quick perhaps, but you knew
precisely where you stood . There was never the slightest doubt about
his ability to control any situation involving the policies of the Federal
establishment . One of the untouchable independent agencies was the
Federal Reserve Board . The Secretary of the Treasury asked me to talk
with McChesney Martin, a long-time and highly respected public ser-
vant, who had managed the monetary policies of the country with a
deft and capable hand . Treasury had an idea that an incipient downturn
was not caused by any one particular reason, but was due to money
policy . On the telephone I said to Mr . Martin, "This is Sherman
Adams . I suppose I'm liable for early court martial for calling you on
a matter relating to official duties ." He laughed and said, "What's the
trouble?" and I said, "Well, Secretary of the Treasury Humphrey
feels very strongly that the Board ought to look ahead to forces other
than the money supply that portend an economic downturn ." He said,
"You can tell Mr . Humphrey that in three to four weeks that the ad-
justment he has in mind is going to be made." What he was giving me
was privileged information to assist the administration in its attempt to
administer an even-handed fiscal policy . I was thinking of this ex-
perience in the light of your question .
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PIR . THOMPSON : I suppose the question to me that is more impor-
t mt than any other concerns Cabinet government and you fit into it
s :)meplace and the President obviously does too, and maybe the in-
c ividual cabinet members do as well . Why did cabinet government
wora for Eisenhower and why is it that with almost every other Presi-
c ent they begin by saying we're going to have cabinet government and
t ien they stop?

GOVERNOR ADAMS: Well, they actually don't . A Cabinet govern-
rtent savors too much of government by committee, which is not
r :sponsive to our system . We have a Chief Executive who, by popular
mandate, is the person on whom people rely . Even though this is an
c versimplification of the system, it nevertheless works better than any
c they system of representative government so far devised . This is the
way it works . The individual voter bases his judgment on what he
h cants from the media, now to a greater extent than ever, and what he
s , :es on television and the judgment he makes of the capabilities of the
a 3ministration by what its officials say and look like .
The Cabinet is not elected, nor are its members constitutional of-

f cers . The Constitution makes no mention of them . The secretary of
the treasury, for example, is the Chief Administrative Officer of the
d apartment to which he is duly appointed and confirmed by the Senate
o f the United States . While administrative authority does not run from
the Congress to the secretary, he nevertheless looks to Congress for
fiscal support . He appears before the appropriate committees and
d .-fends his need for appropriation of public funds . The committee
d :fi:rtes the public need by line item appropriations and every par-
ti :ular department and activity of Federal Government . Every Cabinet
o Pficer is liable to see that money goes for items which are laid out in
the budget, adopted and approved by the Congress . The cost of effi-
ciency. of the expenditure is not controlled as a matter of law, but is
si ipported by human judgment . It rests on the confidence that people
it ipose by their choice when they elect a public officer .

Presidents are not immune to vicious attack and public castigation
for their acts, public or private .
During my second term as Governor, I was Chairman of the New

E igland Governors' Conference, and I went in to see President Truman
w ith four of my associates . Among them was Governor Lausche of
Ohio and Governor Carvel of Delaware . We went there for Federal
guidance on a subject that seemed at that time on the mind of almost
ei ery citizen in America . The subject was self-protection and the
security that an individual, community or state could and should pro-
vile :tt case of attack . The results in human destruction at Hiroshima
aid Nagasaki were so enormous as to give a feeling of insecurity to
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most Americans wherever they lived . So Congress rushed headlong
into programs for civil defense . Many people were digging holes and
reinforcing their cellars and that sort of thing . While these activities
could not be said to be the result of a panic, yet they reflected the
frustration, or even frenzy, that people felt during the early post war
years . The Congress had made the States responsible for the particular
framework of civilian defense and the details were left to the States to
work out in their own legislatures and local government . We were
ushered into President Truman's office and after a few amenities
Truman spoke of vicious attacks that were being made upon him,
whereupon the Governor of Delaware said, "You know, Mr. Presi-
dent, it is a terrible punishment the occupant of the office of President
has to undergo ."
Truman didn't seem to have a friend in the country . The complaints

reached clear across the country . Nothing was right . Truman was im-
perturbable and said, "Carvel, do you know who the most maligned
President in the United States ever was?" Carvel said, "Well, I guess
George Washington didn't get along too well, did he?" He said, "No,
he's the first . The second most maligned President was Abe Lincoln .
You're looking at the third."

MR. THOMPSON : Would you want to say anything on the way the
White House related to the Cabinet?

GOVERNOR ADAMS: Anything I could find out about Roosevelt's
Cabinet I got from those people who had worked for him and there
were a few of them around. Some described a Cabinet meeting as a
good sewing circle . The members would sit around and talk about any
questions that happened to occur to them . There was a good feeling,
but little attention to the problems of the people .
Truman relied a good deal on certain individuals in whom he had

particular faith at that time . Eisenhower had given a charge to each
member of the Cabinet that gave each officer a sense of deep respon-
sibility in carrying out the affairs of his office and of maintaining a
steadfast loyalty to the President .
The appointment of Martin Durkin was a mistake and largely due to

Eisenhower's suggestion to Harold Stassen that he come up with some
suggestions for consideration as Secretary of Labor . Stassen had
generally a good rapport with labor, particularly in Indianapolis where
he had come in close contact with the politics of unions . Pursuant to
Eisenhower's suggestion, he would inquire of those having general
knowledge and influence among the union membership for the names
of individuals who would give the President an opportunity of seeing
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i hirgs from the union's point of view . Stassen suggested that Eisen-
lrovier appoint Durkin and although there was no support for Durkin
among other Cabinet appointees, the President went ahead on the
basis that the minority was entitled to representation . When he asked
one about Durkin, I said, "I don't know anything about him." Durkin
, vas thoroughly uncomfortable in the position and, unless questioned
by the President, seldom had a word to say. Finally, he quit .
The President called me and asked, "Who are we going to get to be

`secretary of Labor?" I said, "I don't know . I'll find somebody to sug-
I ;est ." I did just exactly that . I went to the agency which had to do with
that particular Cabinet office and with more labor management prob-
l ;m;: than any other agency of government. I found that in the Depart-
raent of Defense, James Mitchell had demonstrated great capability in
f eeping quiet the altercations and differences that occurred between
tie purchasing agent and the Department of Defense on all the
t 1ousands of government contracts . At my invitation James Mitchell
front New Jersey came up to my office and I said, "Jim, I don't very
cftea have this kind of job, but in this case I've been invited by the
President to do it . Actually I have rather a liking for this one." When I
was first elected to the New Hampshire Legislature I was Chairman of
t, ie House Labor Committee and later on in Congress a member of the
Committee on Labor . I said to Mitchell, "You came up here because it
was suggested that perhaps you would take over this job and do what
the :President wants done as Secretary of Labor." Mitchell said, "I
know if I could I'd like to." I took him in to see Eisenhower and while
I wam't there during the interview, I was told that it went very well . The
Fresident sent his name up to Congress and he was speedily confirmed .
MR. THOMPSON : Someone said that one reason the Cabinet opera-
tion worked better for Ike was that Brad Patterson and Max Rabb
ment around to Cabinet people and talked to you and talked to others
aid prepared the agenda for Cabinet meetings . They said neither you
nar :he President ever struck an item from the agenda that they pre-
pared . In other words, the ways you had organized the White House
aisured maximum benefit from discussions in the Cabinet . But they
a so said the President conducted those Cabinet meetings in a different
way . He was an active participant who summarized the discussion very
o ften and then a record of action was taken and there was follow-up
irim,:diately in a way that there sometimes hasn't been . So the interac-
ti :)n between the Cabinet secretariat and the staff and the Cabinet
rr embers and the President was somewhat different, it is said, and
tlat's why it was more successful . I don't know if you share that view
or think that is an exaggeration or there is more to it .
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GOVERNOR ADAMS: Substantially that is correct . However, it a
rather difficult question that you pose . Your question as I recall it was
essentially this-how did the President get along with the Cabinet as
well as he did, and how did he make it effective? Well, let's answer
both questions . I discovered early on that there were people at the
Cabinet meetings popping up questions of policy and administration
that had not been properly staffed and that without preparation con-
stituted an imposition upon the time ofthe President . That feeling was
shared, although I think now that it was somewhat of an exaggeration,
for it wasn't that bad . So it was agreed fairly early in the administra-
tion that we set up a secretariat which, among other things, had posi-
tion papers prepared which required the personal approval of the
secretary of the originating department . This was usually the secretary
himself. The paper wouldn't be presented as manuscript but as an
argument having applicability to the solution of the certain question
that was of sufficient importance to have been supported by the
secretary.

This practice was immediately commenced . The secretary was Max
Rabb. He had enough experience with Congressional affairs, having
been Secretary to the Governor of Massachusetts and also to Senator
Cabot Lodge, to understand the weight of the questions and how to
see that they were properly presented . The argument would have been
gone over by me or with the Staff Secretary, Andrew Goodpaster, to
make as sure as we could that the item was properly prepared and
essentially digested so that irrevelant material was eliminated .
Now there were a lot of questions that obviously wouldn't have

come up that way which the President had to deal with . There were
questions on the military, questions of appointments, differences be-
tween a congressman's opinion about who should be appointed to
some particular job and other candidates suggested by the staff. The
economy often came up in proposals from the Council of Economic
Advisors . This subject excited more discussion than any other single
matter .

This brings up the subject of Presidential appointments with which,
as a staff responsibility, I had to do . Most of the appointees of the
previous administration were automatically out . With the change of
political party of the President, appointees usually sent in their
resignation as a matter of courtesy which created the vacancies which
the new President must fill . One of these which was disposed of quite
early was that of Chairman of the Council of Economic Advisors to
the President . This was a matter within the scope of Gabriel Hauge's
responsibility . We discussed the several possibilities that Hauge had in
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mind and he finally suggested that the President should consider
.krt ur Burns, then a professor at Columbia University. I asked Hauge
i o bring him in for a discussion preliminary to his conference with the
Pre;fdent . When Hauge brought him ir, I said to myself, "This is ex-
actly the kind of candidate whose image is anathema to a good many
Republicans ." Burns had overabundant hair, thick glasses, and a
typical professorial Ph.D . But I found Burns had some characteristics
that were exceptional . He answered questions in succinct and knowl-
edgeable language that immediately impressed his interviewer . In
:hojt, he knew what he was talking about . After he left, I turned to
l1acge and we had a discussion, and I asked, "Who's going to support
him?" Phenomenally, Burns was interviewed by George Humphrey,
oscph Dodge in the Bureau of Budget, and others concerned with
hard fiscal matters with whom Burns had no difficulty at all . He ap-
pealed to his interviewers as a person whose great knowledge enabled
Itim to deal realistically with the important questions that underscore
fiscid responsibilities in government . Whatever doubt there may have
been concerning Arthur Burns' qualifications was soon dissipated by
Isis adept manner in dealing with various committees of the Congress
and . just as important to us, with conservative Republicans .

Turning to other appointments, Douglas McKay, the Secretary of
t fte ]interior, was persuaded with the President's approval, to resign his
c fficx to run for Senator from Oregon, a seat then vacant . At the con-
vention in '52 I made a bad mistake . As Floor Leader for Eisenhower,
I happened to be assigned a seat directly in front of the podium .
Across the aisle from me was Wayne Morse and the Oregon delega-
t: on,: I had never met Morse and made the mistake of not giving him a
strong feeling of the Eisenhower interest in winning Morse to the
Eisenhower cause . I had some reluctance in appearing to curry the
favor from a particular delegate as that primarily was the responsibility
of the National Committee . I never spoke to Morse during the whole
convention and when he came out against the candidacy of Eisenhower,
that was one of our chief political problems in the United States Senate.
When we made the mistake of encouraging Douglas McKay to give up
his Cabinet post to run for the Senate, I could well imagine the
satisfaction that his defeat at the polls gave Morse . In many ways he
aas g good senator and when he died, I felt the loss as many of his
friends did in the White House.
Looking again at the management of the business of operating the

While House, the secretariat became a device to deal with derailments
o r unexpected situations that needed judgment and close surveillance .
This staff arrangement had almost exclusively to do with special cases .
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Obviously it had nothing to do with military strategic questions . It did
not often have to do battle with the budget or other matters of over-
riding importance . It was of principal interest because it put the
meetings of the Cabinet on a systematic basis . It began a system in an
area where there was virtually no system at all .

MR. THOMPSON: In addition to the military was there a tendency
for other big issues not to be discussed in Cabinet meetings or among
its members or is that going too far?

GOVERNOR ADAMS: Let's take the Salk matter as an example .
Jonas Salk had discovered a serum which had given indications of
being reliable in the control of infantile paralysis, a disease that had
occasionally ravaged the country. The administration of the Govern-
ment's role in the distribution and administration of this drug belonged
to the Department of Health, Education and Welfare of which Oveta
Culp Hobby was the Secretary . Before she appeared at the White
House to consult with the President's staff preparatory to bringing the
matter up with the Cabinet she had already accomplished considerably
by researching and planning for the discharge of the responsibility of
the Federal Government . That was a subject that necessarily con-
cerned everybody in the White House. This was bound to be one of the
questions that would come up at the next ensuing Cabinet meeting for
it was recognized as a tremendous discovery . It was about to revolu-
tionize one of the aspects of the administration of all federal officials
that had to do with public health . When this subject went to the Cabinet
it was well organized and handled in such a way that the President could
come to a decision about the steps that his Administration should take
in order to make the use of the vaccine completely effective .

MR. THOMPSON : And everybody would have had a chance to ex-
press their opinion if they wanted to .
The thing that surprised us a little bit was when Brad Patterson said

that he couldn't remember a case where the President struck an item
from the agenda that the staff had brought forward either from a
Cabinet member or their own "radar system" .

GOVERNOR ADAMS: The request for the review and Cabinet con-
sideration of a subject came primarily from the administrative official
having the principal responsibility, in this case Secretary Hobby. Where
any Cabinet member attached sufficient importance to any question to
request that it be brought up for full discussion, that request im-
mediately concerned the secretariat . But in the subject case Chairman
Rabb and his associates would have been chiefly, if not exclusively,
concerned that subjects had adequate preparation with specific
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reCDmmendations to the Cabinet and a public statement by the Presi-
dent or such other action as, in its opinion, the importance of the sub-
jec : warranted .

MR. THOMPSON : I suppose the biggest question I want to ask is
what will history, if that's not too cosmic a way to put it, say about the
Eisenhower presidency? On the one hand, you had an early disparage-
ment of the Eisenhower presidency . Now we've got revisionism .

GOVERNOR ADAMS: Fred I . Greenstein was a Henry Luce Pro-
fes ;tor of Politics, Law and Society at Princeton . Greenstein wrote an
article that I had little to do with except that he came to see me looking
for source information on the operation of the White House . I gave
hint considerable information with particular regard to the notes that
were made of the President's work, a good deal of which necessarily
took place behind the scenes . Among other things we talked about the
robs of Eisenhower's private secretary (Ann Whitman) and the notes
that she made after each Presidential appointment . Many of these
notes were the result of the President telling her what the subject ofthe
discussion was and the particular points of any decision or directive
that the President made . Greenstein sought access to these papers and
-ame to the conclusion that the record of the activities that took place
in the office of President disproved the notion that he was a "do
nothing" person, a President who played good golf but not much else .
Perusal of those papers indicated to him that the evaluation of
Eisonhower as an administrator and as a president needed revision and
:ae I)roceeded to write an article for the Princetonian which had quite
era

	

npact upon academia .
I sent this article over to a professor of government at Dartmouth by

;evaral students who came to see me who wanted to discuss some
Jet;ails in connection with their courses in government . This had the
-esift of initiating an invitation to me to come and give a series of lec-
iurcs at the college, for the professors who read Greenstein's articles
, ;anie to the conclusion that the country had been misled by the stories,
invty of which were fraught more with fiction than with fact .

This, I think, as much as any single instance relating to the
dissemination of information to the public, modified public opinion
;about the Eisenhower years . This transformed the critic to a revi-
:~iorlst . There was sufficient solid material in the Whitman papers to
give the researcher a base for further research and a reevaluation of the
Eisenhower presidency . From the questions that were put to me about
the merits of the articles that came out of Princeton and other institu-
tions, I could see that reassessment was finding its way into institutions
of turning all over the country .
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MR. THOMPSON : The one issue where there seems to be some dif-
ference of opinion I can illustrate from Milton Eisenhower's views . He
says that the notion that Eisenhower was operating behind the scenes
with a hidden hand trying to affect actions and quite conscious of the
politics of decisions as they came along is overstated . He claims that
the reason that Eisenhower stayed behind the scenes-and Andy
Goodpaster to some extent says the same thing-is because he felt
more could be accomplished if each person got credit for what he did .
So he turned over the White House to you, turned over something else
to somebody else, especially where his own competence was limited,
and let that person be out front, make the decisions and take the credit
or blame . That was the reason, according to Milton Eisenhower, that
Eisenhower appeared to be operating with a hidden hand but it wasn't
so much in a conniving or manipulating political sense but it was more
this moral sense of feeling that people really did best if they were able
to take responsibility for what they did . Besides he couldn't get into all
these things . That's a little different emphasis than the hidden hand
theory and I don't know which you think comes closer to the truth or
whether both have elements of truth about them .

GOVERNOR ADAMS: Taking any series of questions or issues and
putting that question to the test would have prompted any scholar to
come to the conclusion that the merits of the issue depended to what
extent Eisenhower got into it .

Let's take an extreme case, the McCarthy case . The President, in a
positive way, encouraged the elimination of this man from public life .
Political history contains somewhat similar cases . Neither Senator
Watkins, the author of the McCarthy censure resolution, nor Senator
Flanders of Vermont, nor anybody else had been coerced or impor-
tuned by the President to bring about the political demise of Senator
McCarthy . What Eisenhower did do was to encourage the dissemina-
tion of information concerning the dishonorable and shabby tactics
that the senator used in bringing certain cases before the public .
Whenever it came to the President's attention that a United States

Senator, or anyone having a position of influence in the Government,
wanted to participate in a critical discussion in the quiet sanctity of the
Oval Office he occasionally made such a discussion convenient .

Eisenhower had a very sincere but persistent and penetrating way of
getting people to understand what the weight of the question was and
how the tactics ofcertain public personages upset the Government and
sometimes even the decision-making process . He also referred to the
questionable and cloudy effect it had on other nations of the world .
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Expressing these sentiments to senators had its effect . Not only did
they have respect for his opinion but they understood the rectitude of
his motives . To some considerable extent this was the genesis of the
downfall of Senator McCarthy, culminating in the resolution of
censure .

This is, of course, an unusual instance of the use of presidential
pcnver made effective by the force of Eisenhower's personality.
The incidents just related reflect Eisenhower's good judgment and

decency . Another instance which reflected Eisenhower's great human
concern for people in trouble came with an invitation supported by all
the governors in the Southwest to come to Amarillo to talk about the
dittressful situation accompanying the extreme and prolonged drought
that held the ranges in tight grip .

Eisenhower asked me to accompany him which gave me the oppor-
tulity to witness and understand his way of facing a calamitous situa-
ti(cn with understanding and effective action. The President reflected
or a visit that he had had early in the campaign from the represen-
tadves of the Cattlemen's Association, pleading with Eisenhower to
"Let us alone . Keep Government off our backs . We want no price
suoports . We want no federal programs . We just don't want anything .
We are perfectly capable of taking care of ourselves."

Within three or four months after the election in 1952 the drought in
this Southwest got so bad that the cattlemen were calling for a federal
purchase program .
We found Amarillo covered with grime and dust blown in from the

patched fields . The Governors of most of the Southwest states were
waiting . There followed a long and graphic description of the plight in
which the cattlemen found themselves and the need for salvaging as
early as possible the cattle that were close to destruction . Eisenhower
was born in Texas and lived his early life in rural Kansas . Eisenhower
impressed his listeners with his knowledge and understanding of what
they were going through and agreed that he would work with Secretary
Beason in devising some means of assistance .

"oming out to the plane, we were in Air Force One, ready to go
baik to Washington, the President said, "You know, this looks a
go , )d deal like the situation that we faced in the drought of the 1920's
anJ '30's." Then, "Farmers had to have faith because the law didn't
prdvide any relief for them . The only way they could save their stock
was to get it to market for whatever they could get for it ." Then,
reminiscing about those days Eisenhower said, "My father went
bankrupt in a situation similar to this . He ran a grain store and the cat-
tlenen would come in and ask for credit and, knowing their distress,
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he would allow them to build up a bill which, in the trouble they were
in, they never could pay." So Eisenhower had his heart in their
predicament .
Arriving back in Washington he and Secretary Benson worked out a

cattlemen's relief program and got it going . But over at Amarillo one
of the cattlemen brought in as a witness to their distress looked
familiar to the President . He said to him, "Weren't you one of the
ones that came into Denver last summer? Do you remember what you
told me? You told me to leave you alone and here you are back within
six months asking for a support program ."

Their chagrin did not change their mood nor diminish their hope for
a federal purchase program, which went through and once more fur-
nished the temporary relief that this situation warranted .
To some extent questions as to certification of airline routes came

up to bother him from time to time . He accepted as his personal duty
as President the decisions that went with his office, but had to turn to
the staff for recommendations and sufficient preparation in order to
have at his disposal all of the needed evidence on which to base a deci-
sion . Such information came up from State agencies and segments of
the user-public who were concerned with the decision . Some of these
questions had political considerations and many had to do with the
maladjustments that were the product of the freedom built into the
whole economic system .
Then there were questions that ran all the way from those that af-

fected a large segment of regions and the operation of the economic
system . Occasionally the President was requested to discuss certain
decisions and appointments by individual members of Congress .
Eisenhower had a way of dealing with these matters by reminding the
questioner that anyone in his office could not take questions of that
nature . In this category lie all of the matters that he could not turn
over to others for a decision . There was no disposition on the part of
Eisenhower to duck a Constitutional responsibility .

MR. THOMPSON : I have a colleague, a very interesting fellow, who
won the Bancroft Prize earlier for a book called The Washington
Community. His name is James Sterling Young . He used to teach at
Columbia . He has a theory of the presidency and I wonder if it fits
Eisenhower's conception and yours . He says that presidentialism
comes into effect on those great issues where either an emergency has
occurred or the survival of the Republic is at stake or something very
fundamental is involved .
Constitutionalism is the way our system works all the rest of the

time, or should, on all the ordinary routine, day-by-day things . There
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this balance of power, equilibrium between Congress and the executive
all of that process is in effect on those things . But he says that what
re,dly has happened with special interest groups, for instance
represented on White House staff, is that those issues that would nor-
mally have been dealt with as part of the constitutional process and
imrolve the interplay of executive and legislature now have been ex-
ported into the White House and that what we have done is to require
the President to be not only presidential on a few great things to which
he can devote his time and attention but presidential on everything and
that's one reason we're in trouble today . Did Eisenhower have any
sympathy for that view, or do you?

GOVERNOR ADAMS: We must be careful that we do not confuse
this responsibilities that belong to Congress and those that are assigned
to the Executive . As long as we continue to believe in representative
government, the representatives that are sent to Washington will con-
tinue to bring discrete questions to the White House staff and, to some
ex1 ent, directly to the President . It is the routine duty of the President's
staff to compress, research and to resolve these questions to the extent
that they are assigned the authority to do so . Your witness, James
Staling Young, should have kept in mind that the President has Con-
stilutional duties as well as mandates that originate in Congress and
arc! incorporated into law . On the other hand, there is a vast body of
other duties which cut across both state and national lines and which
have to do with the administration of diplomatic policy . Purposely I
mtke no reference to the ceremonial duties of the office, nor to the fact
thtit he is head of his political party and is looked to by this constituency
to give force and direction to the political questions that surround and
im terse him from day to day . In any discussion of the ability of a per-
son to discharge the duties of his office, the discharge of every one of
these responsibilities has to be subject to a careful evaluation of the ade-
qu tcies of the staff and sufficient funds appropriated to be disbursed at
the : pleasure of the President in order to accomplish the duties assigned
to him in every one of these categories .

M11 . THOMPSON : But in that sense maybe history will say that this
was a distinguishing characteristic of the Eisenhower presidency that
differed from some of the more recent presidencies .

GOVERNOR ADAMS: Well, this President dealt very little with
special interests. Occasionally he was persuaded to listen to represen-
tatives of special interests provided that the subject of any particular
int Crest was related to the health, welfare, or economic well being of a
lar ;e segment of the population . I mentioned two instances . There are
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others . You cannot divide the President from the fact that he's a
human being, and being a human being persuades him to do certain
things that are characteristic of a human being. They comprise the
exercise of mercy, understanding and delving into questions for the
purpose of finding what the social pressures are . When it comes to the
trivia, he must delegate . When he delegates he charges that individual
or agency with the duty of making decisions that correlate with his
own policies and positions . The independent agencies present difficult
problems . Whether or not you could take all of these regulating
boards and commissions and put them into a single department or
agency for administrative purposes is a moot question . Politically that
is a very difficult thing to attempt because both political and personality
questions interfere . The opposition of Congress is likely because it is
reluctant to lose their hold on the President .

Thus, it is very difficult to get a clear cut delegation of responsibility
that will lighten the President's load . He has to be ambidextrous to be
able to put those problems in the hands of those he knows are capable
and to be assured that the decisions will be as valid as his own would
have been . They must have the imprimatur of the President and be as
soundly reasoned as though the decision was his alone .

MR. THOMPSON: Thank you, Governor Adams.
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Maurice Stans
NARRATOR : We are pleased to welcome the Honorable Maurice
Stans, Secretary of Commerce in the Nixon administration .
After study at Northwestern University and at Columbia, Secretary

Stans entered the field of business and became a leader among certi-
fied public accountants . He was associated with Alexander Grant and
Company in Chicago, with The Moore Corporation in Juliet, Illinois
and with other companies, and then moved in the 1950s into public
serlice as financial consultant to the Postmaster General, Deputy Post-
ma aer General, Deputy Director of the Bureau of the Budget, and
Director of the Bureau of the Budget . Then he went back to business,
and among other things was director of ten listed corporations,
director, senior partner and then president of William R. Staats and
Co., securities brokers ; and vice-chairman of a large California bank .
Then he moved back into government, and was active in the campaign
for President Nixon in 1968 and again in the campaign to re-elect
President Nixon and received a Cabinet appointment thereafter .
We feel that, in addition to scholarship, it's absolutely vital that

son ehow or another the Miller Center be in touch with those people
who in their life and work have concerned themselves with the
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presidency . We also feel that the questions and the searching concerns
of private citizens can do every bit as much, as it were, to debrief these
men and women in order to help the rest of us understand how
American government actually works and thereby perhaps to think of
ways that it might be further strengthened and made to serve more
effectively the needs of the American people . That's too long an intro-
duction, but it is our privilege to have Secretary Stans with us to discuss
"The Eisenhower Presidency and Beyond."
SECRETARY STANS : Thank you, Ken, and thanks to the Miller
Center and to all of you for making it possible for me to talk today
about one of my favorite, and one of the greatest, Presidents .

If you will permit me, I'm going to reserve the usual order and give
my conclusions at the beginning. If I do that it will lay the groundwork
for the subsequent remarks and fit them in to the total picture . Now,
ten points about Dwight Eisenhower :

First, he was a person born with traditional, mid-Western conser-
vatism, whose career was formed less by a driving ambition than by
force of circumstance and the recognition ofhis abilities .

Second, he was a polished man, confident, charming in manner,
with a good sense of humor, comfortable in social settings but some-
what uneasy in political or very wealthy groups.

Third, he was an extroverted personality with a genuine feel for
people-good or bad.
Fourth, he was a military man recognized, by his peers for high tech-

nical skill and persuasion, fully current about military technology and
the practicalities ofwarfare.

Fifth, he was a person ofprodigious recollection, seldom confused by
any variety offactual situations ; a decisive person but insisting on care-
fully developed position papers as a ground for his decisions; and was
courageous in the ensuring actions; relaxed about political responsibi-
lity and willing to lean on others of greater experience .

Sixth, he was often intolerant ofpolitical opposition to his proposals,
contentions over turf, disorder in government organization, leaks, and
the delays of bureaucracy . And he could be profane under continued
frustration .

Seventh, he was excessively tolerant of actions by subordinates, dis-
liking having to discipline them or dismiss them ; not frequent with
direct compliments to people but praiseful to third parties .

Eighth, he was an orderly and self-disciplined executive diligent and
hardworking, accustomed to delegating responsibility and avoiding
detail ; a compromiser rather than a militant ; an administrator rather
than an initiator, but positive in attitude toward moderate change.

Ninth, he was unsophisticated in political tactics, but adjustable to
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the realities of vote counting in legislative matters; highly respectful of
prededent in the presidency.

Tenth, and perhaps in summary, he was a man with an overall
rec(td of outstanding performance as President, whose most notable
acalmplishment, based on his dedication to conservative economic
polities, was his control of the major economic trends in the country
during his administration, through management offiscal policy.

)\ bw let me go back for a moment to qualify myself. Some people get
intc 1 Washington in strange ways . In 1953 I was one of seventy-five
zertified public accountants who volunteered six weeks' time to help
the incoming Eisenhower administration review the federal budget left
by President Truman . I stayed ten years. Given the assignment to study
the Post Office Department I concluded with several hundred recom-
metdations to modernize the Department's accounting and finances
and' operations, and to institute the first research program in its
~isttry. Postmaster General Summerfield then hired me on the spot as
i ccmsultant to give half my time to putting those recommendations
into effect . That was my start in government . Two years later, I was
lanced to be Deputy Postmaster General; two years later to be Director
of the Budget of the United States . When Richard Nixon became
Pre4dent in 1969 he named me to the position of Secretary of Com-
nerte. These are in essence my qualifications to express my opinions
on the talents and the working characteristics of President Eisenhower
n handling the immensely complex duties of the presidency.
As Director of the Budget from 1958 to 1961, a post which carried

inertbership in the Cabinet and in the National Security Council, I saw
Dwight Eisenhower almost every day for the last three years he was in
office . It's not unusual therefore that I think of him and his adminis-
trat on first in connection with fiscal policy .
Now I want to tell you a fairly long story about 1960. It was one of

the host difficult budgetary times that the country had ever faced up to
1hat!time . The Russian feat of orbiting the Sputnik not many months
earl br had thrown a panic into American educational, scientific, and
military circles . The Congress was confronted with a myriad of pro-
pos(d programs alleged to be absolutely necessary to reestablish our
ttati)nal superiority over the Soviets . Some of them were enacted in
bash ; more were under consideration. Eisenhower knew he had to
think about an increase in the defense budget . A new civilian space
ageticy was being promoted . The spectre of Soviet strength was being
it isec by many interests and lobbyists to support all kinds of new spend-
ing ideas. In addition, a recession had set in threatening federal
# eve lues and engendering another vast array of proposals to stimulate
the ~lconomy . There were demands for a tax cut; for billions of dollars
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in new public works; for enhancing the unemployment insurance
benefits ; and a host ofother welfare and other programs to "get things
going again."
The immediate fiscal situation was building to a crisis. The 1958

budget which was supposed to be in surplus had evaporated into a
certain deficit . Fiscal 1959 was in worse shape. Months before the year
was to begin it was clear that my predecessor's planned surplus of a
half billion dollars was going to become a massive deficit .

I went to Eisenhower the very first day for guidance as to his policies .
I knew him to be conservative insofar as government finances were
concerned but I wanted a confirmation of his attitude in the present
circumstances of alternative choices in direction so I'd be sure to know
how he wanted me to proceed. He left no doubt where he stood. "I
came into office believing that our budget should be balanced," he
said . "I was determined to hold spending down by using necessity
rather than desirability as a test for what we would do and thereby
reduce the share of the national income that is spent by the
government . We'll be better off as a nation if we leave a greater share
for the people to act as they will . There have been some setbacks but by
and large we've done pretty well . I want to continue the same policy
even though Congress will always give us trouble. I don't like people
using this recession to clamor for tax cuts or spending . It just seems
that we can't get the public to see how dangerous such things can be,"
he said rather plaintively . "They ought to have more confidence that
this economywill turn itself around."

I took Eisenhower's desires to be to ride out the immediate situation
with confidence while resisting raids on the treasury that would only
make things worse in the long run. That focused our mutual attention
on the 1960 budget which was already in preparation .

In good times and bad there is always constant pressure for the
government to do more things, far beyond its ability to pay for them .
Eisenhower said it to me this way: "I've been trying to hold down the
cost of government but these things keep coming to me in separate
pieces and they all look good at the time but invariably they cost a lot
more money than anybody ever guessed or said and it's only when you
see the real aggregate that you understand what's happening."
Well, the first run of the spending requests of the government

agencies for 1960 had them up to eighty-five billion dollars and, with
the best revenue estimate from treasury at seventy-five, we were headed
for a deficit of ten billion dollars. That was not acceptable under his
policies . I went back to the President ; he told me that he would be very
disappointed to leave office without bringing the budget back into
balance. The 1960 fiscal year was the only one left that would begin
and end in his term . I told him it was not impossible to bring out a
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bal trice for 1960 but to do so would require rather unusual austerity.
He told me to work along that line and said I would have his backing.
From this point on we were both determined to present a picture with
all 1 he expenditures met and a surplus, however small it was.

7 hat job was tough for all the usual reasons: some of the department
hea 3s cooperated willingly, others resisted with objections they thought
vali 1 : some programs had to be expanded ; there was built-in growth ;
benefit programs had to be entangled; many new needs had to be met ;
and there was no way to reduce present programs without unfair loss to
their momentum and their objectives . Pressures to ease up began to
gro v from some ofthe Cabinet liberals .
V Then I told Eisenhower about these events on November 6, he called

a sI ecial executive meeting of the Cabinet and laid down the law: "All
budget allowances including those already tentatively approved are
goit tg to be given another hard look," he said . He wanted a balanced
budget and I had assured him that I could produce it . He called for
dra rtic reductions and said, "We're going to take hold of the bush,
thoi Iris and all. I'm tired of being liberal with other people's money."
He btlowed up that lecture with a memo to the heads of all the depart-
met is and agencies with even stronger language . He asked each one to
~ive within the amount that would be allocated by the Budget Bureau,
lap pealing to me only when you feel that to keep within that amount
Kill endanger the security or welfare ofthe country." No director of the
.'ede ral budget ever had a mandate that strong.
Well, finally the figures came together at seventy-seven billion

doll trs with a paper-thin surplus of seventy million. It was austere and
:eve re but it wasn't heartless . We had proved that even with so many
itnca tntrollable commitments there were ways to cut and save or
l;em rate revenues to make ends meet . Eisenhower was so delighted
I hat he announced the balancing of the budget the minute we had a
fna, figure on December 22, which was a month before it would
nort Dally have been made public .
Q f course sending a budget in balance to Congress was only the first

! ;tep . The second was to make it stick and that was bound to be
loulher. What followed was 1960s "Battle of the Budget" which the
press dignified with capital Bs . The details of that campaign are not
very important here except for one thing:

Since Eisenhower believed that excessive government spending and
deft tits led to inevitable inflation, inflation became our enemy. The
keys tote is expressed in one paragraph of mine and a sentence of
13ise dhower. I said :

7 he idea that a little inflation is good for us is a dangerous
delusion . America dare not become so intoxicated by the tasty
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stimulant of inflationary expansion that it loses sight of the
essential importance of financial integrity . A bit of inflation
works out to be an installment on a lot of inflation .

Eisenhower chimed in to emphasize that point with this prediction :

Ifwe let expenditures go up, and never pay our government bills,
the day will come when the housewife will take a market basket
full of money to the grocery store and bring back a pocketbook
filled with groceries .

On another occasion he said :

Thrift is one of the characteristics that have made this nation
great. Why should we abandon it now?

It was a team effort. Full of conviction, Eisenhower fought constantly
at Cabinet meetings, in press conferences, and in speeches for con-
servatism and for a budget on the theme; "No doubt there are many
ways to fight inflation, but there is only one way uniquely within our
power to do and that is for us to put our fiscal house in order."
With this encouragement, I dropped the customary anonymity of

past budget directors and traveled the country, lecturing to audience
after audience on the terrible consequences of fiscal irresponsibility .
Others in the administration joined the battle . The press took note of
this as a concentrated effort, recognizing that it was an abnormal and
determined fight . The result was more than gratifying. The audiences
at my talks, the press reports, and hundreds of endorsing editorials
had an impact that confirmed that we had aroused public opinion. An
avalanche of letters followed ; thousands of them came to members of
the Congress, more thousands came to the White House and the
Bureau of the Budget, asking what they could do to help. The results
began to appear . Legislation for spending was postponed or reduced in
the Congress to save money, and appropriations were even reduced
below the President's request. When Congress did overstep, Eisen-
hower vetoed its bills and the vetoes stuck. All in all, his vetoes saved
billions of dollars for future years as well as large amounts for that
year .
Well, when the books were closed in 1960, on June 30, the end ofthe

fiscal year, we had made the balance stick with a surplus of one and a
quarter billion dollars . Eisenhower was so tickled again when he made
the announcement that he boasted : "This reaffirms to the world that
the United States intends to run its fiscal affairs on a sound basis."
That "impossible" battle ofthe budget had been won. There had never
been a sharper and more significant improvement in the government's
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finances in the space of one year, from the highest peacetime deficit in
history (twelve and one-half billion in 1959) to a surplus in 1960 . It was
one of the few occasions that expenditures had been reduced from the
previous year except immediately after a war.

This is the remarkable record of the Eisenhower economic policy,
still not recognized as it should be : First, the budget was balanced in
three years out of eight despite that sizable recession in 1958 and the
spending frenzy that followed the Sputnik shock. Second, two more
budgets in balance, one of them half fulfilled when he left office in
January 1961, were left for the next administration . Third, in his eight
years (and please note this) inflation averaged 1 .4 percent and un-
employment ran less than five percent.

Eisenhower's policies were vindicated by the course of events in the
next five years. None of the disasters predicted by his skeptics and
adversaries came to pass. To the contrary, as his economic adviser
Saulnier said in retrospect, "Looking back ten years later, it's highly
likely that without his policies it would have been impossible to achieve
the favorable record of growth and improvement recorded in the first
half of the sixties." It carried over ; wage and price inflation was
minimal; a balance between labor costs and productivity was achieved ;
interest rates were stabilized ; the budget was in balance and a trade
surplus was rebuilt . Prices increased less than one and one-half percent
through 1965 . Then the new forces of high spending came forward and
pushed budgets upward and skyrocketing deficits began.
There is a very sad lesson for history in what followed . As subsequent

Presidents and Congresses allowed the dike Eisenhower had built to be
broken, first by a trickle and then by an uncontrollable flood, the
nation moved toward unmanageable deficits of now close to two
hundred billion dollars with predictable consequences of economic tur-
moil . As it turned out, the budget has been balanced only once in the
twenty-five years since 1960 . And budgetary commitments and entitle-
ments are so overburdening that no surplus is in sight as far ahead as
anyone can calculate.
Government spending grew from seventy-seven billion in 1960 to

nine hundred and twenty-five billion in 1985 . The national debt grew
from two hundred and eighty-six billion in 1960 to 1 .8 trillion in 1985 .
And interest on the national debt, which is a price we pay for over-
,pending, exploded from nine billion in 1960 to one hundred and one
)illion right now. The cost of living index, I believe, approximately
ripled in that period oftime .

It didn't have to be that way. I have no doubt that had Eisenhower
remained in office or been succeeded by Presidents with his fiscal
determination the country could have balanced its budgets right along
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except for the few years of cyclical recessions . The powerful American
economy would have brought them back to health and they would have
survived as Eisenhower's 1958 budget survived, and we would not have
had to pay the intervening price of double-digit inflation followed by a
surcharge of double-digit unemployment in forcing down the inflation.

That's a long story and it is enough about his fiscal policy, but it
certainly is one ofthe distinctive features ofthe Eisenhower presidency .
He believed in solvency and he stuck to his word.
There were many other aspects to this great man and his character .

One of my earliest experiences as budget director taught me how earth-
shaking small problems can be to people in high places. I had been in
office only two days when I got my first phone call directly from the
President on the red phone. "Stans, I've got a big problem over here,"
he started out, "and if I don't get it straightened out quick all hell will
break loose." Well, I shuddered at the obviously monumental size of
the first assignment he was going to give me, but I spoke up bravely,
"All right, Mr . President, what can I do to help?" "Well," he said,
"I've got this fine secretary here, Ann Whitman, and she's a Grade 15.
I just found out Fred Seaton's secretary over in Interior is a 16 . Now if I
don't get that fixed right away I'll lose all the little hair that I've got." I
saw to it that Ann Whitman got her advance to Grade 16 and resolved
that national emergency. After it was done I sat back amused that with
all his worldwide responsibilities he had been sensitive enough to
anticipate and deal with a human matter like that .

Eisenhower didn't like the idea of dealing with those tough budget
questions . He had an obvious dislike for the pressures and the time-
tables of that whole budget process, one part ofwhich is that he had to
give up most of New Year's Day every year to review the budget
message so it could get to the printer to be ready for Congress right
after the twentieth ofJanuary. He seemed to tense up when those tables
of figures were put before him but he never tried to shortcut the pro-
cedure, always listened intently to the presentation of pros and cons
when I pointed out important differences on issues between the Budget
Bureau and the departments of the government. I know he didn't like
that part ofhis job and considered it one ofhis unpleasant duties .

I had another interesting experience I want to tell you about: his dis-
like offinancial decisions was confirmed to me after he retired by Mrs.
Eisenhower on an occasion when we visited his farm in Gettysburg . He
was out playing golf when I arrived and I had a chat with her. I asked
her how he was feeling and how things were going on at the ranch. Her
answer was, "Everything's well with him but he sure needs a budget
director up here ."

There is a footnote on the Bay of Pigs invasion that I've never seen
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recorded . One day in the summer of 1960 Allen Dulles, the head of the
CIA, came to me with a request for fifteen million dollars . "It is
needed," he said, "to supply and train somewhere in Central America
a group of exiled Cubans who are preparing for a guerrilla invasion to
overthrow Castro ." He refused to give me any details or documentation
saying he had cleared everything with the President and there would be
no accounting. Well, I rebelled . Dulles was high-handed and con-
temptuous and he said, "It's none of your damn business . If you
question my authority go to the President and ask him." I went to
Eisenhower in considerable dudgeon but he told me to calm down . He
said, "I authorized Dulles to spend that money but I did not authorize
any specific military action by the anti-Castro Cubans . That will have
to come later, and I won't give it an O.K . unless I'm convinced it is
essential and I'm convinced that it won't fail." What happened after
Eisenhower left office is painful history . The action did fail because the
authorization that was given by the next President was not backed up
with strength .
As if to concede that he had given inadequate attention to politics

while in the White House, he was very active in supporting the Republi-
can Party after he left office . In the summer of 1961 he invited several
hundred of its leaders to a big lawn affair at his home in Gettysburg for
a full day to discuss the Republican future . Out of that meeting was
created the Republican Coordinating Committee, which was an active
group oftop-level party people organized into subcommittees and task
forces to study and express positions on public issues that would be
uniform across the country. That work carried on for several years with
a series of meetings, in which Eisenhower always participated, that
included intensive reviews of position papers clarifying and defining
party aims . The preparation and dissemination of those papers
provided an effective means of reviving Republican enthusiasm after
the Nixon defeat in 1960.
Another personal experience : Onetime I sought his advice on how to

fashion a college commencement speech that I had been asked to give .
I thought that his experience as President of Columbia University
might give him some insight as to what approach would be most likely
to appeal to the graduates on that day. He thought for a moment and
then he replied with a rather impish smile, "Maury, the only virtue that
can be sold in a commencement speech is brevity."
He was criticized sometimes for not being enough of a politician,

particularly for not building a Republican Party when he was Presi-
dent, and for not being more positive in his support ofNixon in 1960. I
think I know the reason for both : perhaps naively, he felt that good
government like virtue brought its own reward. If he did an honest job
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as President he expected the credit to rub offon the party . It didn't . He
would not make decisions solely on political grounds . In 1958 the
Democratic-controlled Congress put a bill on his desk forcing him to
sign or veto an economic development proposal within the week before
a special election in Maine . There were communities in Maine that
would have benefited from the bill and the pleas for him to sign it were
many, maintaining it would ensure a Republican victory in Maine . But
he felt it was a bad law and the only course ofhonor was for him to veto
it . He did and he took the criticisms for losing a Senate seat for his
party. That was his code and he stuck with it .

In 1960 he wanted Nixon elected to succeed him and I have no doubt
that he would have done anything physically possible to help him bring
that about, but he didn't want to force himself on Nixon, especially
believing that Nixon should run on his own and be free to agree or dis-
agree with the Eisenhower record . So he waited until he was asked .
Most people think that came too late and a bigger effort by Ike would
have put Nixon across . There was obviously some misunderstanding
between the two as to his intentions . Eisenhower's doctors wanted his
activity limited but I know that he was all out for Nixon and was terri-
bly disappointed when he lost.
Again, in 1968 his enthusiasm for Nixon was extremely strong. He

was anxious to avoid the kind of criticism that had come after 1960 . In
March 1968 he told me that he was telling his friends quietly that he
was all for Dick . He went on to say, "People ask me if I'll do more this
year than I did in 1960 . I guess I should have made more political
speeches at that time . But Dick and I agreed on what I should do . I
don't know what I can do in 1968 but I'll make my position strong after
the convention."

Eisenhower could be profane at times under the conflicting currents
of the presidency, as has been almost every President confronted with
the daily mass of matters requiring hairline decisions and the knowl-
edge that there is no one else to resolve them . He was often torn
between his own essentially conservative views and the more liberal
beliefs of some of his own appointees . But I never heard him engage in
any vulgarity or obscenity. He did not often praise his subordinates for
good performance but he would frequently speak favorably to some-
one else about a man's performance .
He was by all measures that I can apply to people a splendid and

beloved man . I never found occasion to doubt his character or
integrity; his sole aim was to do the right thing for the country ; he was
uniquely forthright and direct, never devious ; his mind was sharp and
his questions were precise, sometimes cutting . He insisted on a tight
organization of the presidency and an orderly way of resolving prob-
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lems. If he had to listen to one side of an issue he wanted the other side
present at the same time something almost strange, as most Presidents
don't do it. One of his innovations was to require that all policy papers
that went before the National Security Council be accompanied by
financial appendixes in order to show what the current and future cost
implications of any policy change would be. He would not make
spending commitments to any agency without having consulted the
Budget Bureau (a principle also violated by many Presidents) .
Whereas budget officials of prior and succeeding administrations

sometimes learned about new programs in the newspapers, he wanted
his budget director in on the discussion and the decisions. His Cabinet
meetings were on a regular schedule, and so were his press conferences .
Agendas for his Cabinet meetings were prepared in advance ; position
papers were circulated to the Cabinet members beforehand ; those who
attended were able to organize their responses ahead of time instead of
by surprise . The meetings were fast moving and effective, with very
little random talk. The same procedure obtained in the National
Security Council : again, position papers were written, considered, and
adopted regularly covering every foreign country individually and every
conceivable aspect of foreign affairs, anticipating every likely even-
tuality. And these were brought up to date every time a new develop-
ment occurred somewhere in the world .

It was a uniquely profound experience to work that closely with
Dwight Eisenhower. He was a great human being and a much better
President than he has been credited with being, although lately he has
been moving up in opinion polls . A most recent tally of professional
historians puts him eighth among the Presidents . Unfortunately his
two serious bouts with illness broke his stride a bit, and the unplanned
U-2 incident with the Soviet Union prevented him from being the
peacemaker that he seriously wanted to be. But, all in all, he was the
right President for that particular time in history, which seemed to call
more for stability than for innovation.
His years as President were good years, almost the very best in our

history. We had peace and order with a sense of security at home and
abroad . There was a high degree of unity in the nation . Though not an
economist, he was nevertheless interested in fostering the principles of
a sound economy . Though not a businessman, he respected the con-
tributions ofcompetitive business to the nation's progress. Though not
a legislator, he knew that the key to legislation was compromise .
Though not a dogooder, he felt that government had a responsibility to
help the underprivileged . Though not a crusading states rightser, he
believed that the best place for government was close to the people
back home.
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He often quoted Lincoln's precept that government should do for
people only those things which they couldn't do as well for themselves .
He decried the belief that money could solve all problems . To
emphasize that one day he looked out of his office and pointed to a big
elm tree. "Money won't make that tree grow faster and throwing
dollars at every difficulty will not automatically bring solutions." He
had two other interesting aphorisms which he sometimes used to slow
down people whose language was too forceful for the realities of
Washington . "Never say never" was one he repeated . "You may save
the embarrassment of having to accommodate another viewpoint
sometimes in the future." The other one which he credited to some
earlier sage whose name I don't remember was this : "All generaliza-
tions are false including this one." I heard him say each ofthese half a
dozen times and I didn't catch him violating either one. He always tried
to keep a way out.
As President ofthe United States, Dwight Eisenhower was the right

man in the right place at the right time.
NARRATOR : Secretary Stans has kindly agreed, in addition to this
very thoughtful and careful presentation, to answer any questions that
are stimulated by what he said or by your reading or thoughts you have
about the Eisenhower presidency . Who would like to ask the first
question?
QUESTION : A very difficult decision was made during the
Eisenhower administration and that was to leave our troops in Europe
but bring back their dependents, one decision which President
Kennedy, when he became President, overruled . Would you care to
comment on that?
SECRETARY STANS: Yes. After the war we stationed quite a few
divisions in Europe and Eisenhower had the opinion that most of that
was a temporary move. The idea was that ifwe got into any trouble over
there, or there was an invasion of Europe we should have enough
troops on the ground to trigger our participation in the war but not
enough to risk the destruction of a lot of our forces . As President he
tried a number of times to reduce the number of troops . I don't
remember the figures precisely but I think it was something like seven
hundred thousand men and dependents that we were keeping in
Europe.
The Congress would not go along with a major reduction nor would

the military in the Department of Defense. So they stayed over there.
The next best move to try to reduce the cost of doing all ofthat was to
suggest that the dependents be brought back from Europe . I forget
what the saving in money was but it didn't have a chance . The military
wouldn't stand for it ; the men over there would probably have become
both restless and reckless, and he had to withdraw the idea awfully
fast .
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QUESTION : I would be interested in your comments about the per-
sonal relationship between President Eisenhower and Secretary Dulles .
SECRETARY STANS: The relationship between Eisenhower and
Dulles was always very close. Eisenhower respected Dulles as the
brightest mind in foreign policy in that era. I saw him overrule
opposition to Dulles on a number of occasions . I remember one time
when Harold Stassen was chairman of a committee on disarmament.
He spent a long time working hard on it, brought his proposals to a
Cabinet meeting and presented them to the Cabinet. Immediately after
he finished, Dulles was on his feet and absolutely sliced to bits the
Stassen proposal . I wasn't sufficiently familiar with all the aspects of it
to know whether Dulles was right on every point but he certainly com-
manded that meeting. And when it was over Eisenhower merely said,
"Well, Harold, I guess you'll have to go back to the drawing board
again and see what you can come up with ." That was the best example,
but Eisenhower really, in all of the experiences I had (and this was
toward the end of his term so I am sure it prevailed earlier), showed
extreme confidence in Dulles and backed him up all the way.
QUESTION : I wonder if you would comment on President Eisen-
hower's relationship with and his thinking about Senator McCarthy,
particularly as it related to General Marshall and the President's
attack on Marshall?
SECRETARY STANS: I can't do well on that because in those days I
was over in the Post Office Department looking after the stamps and
the mail, so I wasn't very close to it. All I had was secondary gossip
which was to the effect that Eisenhower was unhappy with McCarthy
from the beginning. Ike thought he was an extremist and that he was
going to falter and stumble along the way and that his own best course
was to let him proceed for a time until he got himself in that position
where he couldn't extricate himself any longer . And McCarthy did just
that.

I know that many people have criticized Eisenhower for not moving
faster on McCarthy but his feeling was that the man would destroy
himselfby the extreme positions he was taking and by the unprovable
statements he was making. Also, you've got to remember that that was
a time when the country was pretty well scared of communists in the
closets and under the bed. There were special provisions in law (I
remember some of them that we had to deal with when we got into
;overnment) requiring a review of the employment of everyone in an
agency to see whether there were any communist activities or com-
munist leaning statements in their backgrounds. McCarthy was, to a
considerable extent, carrying along a public concern about com-
munism in this country, and Eisenhower undoubtedly was playing the
smart hand in waiting for McCarthy to fail rather than pushing him.
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QUESTION : Would you care to compare the performances of the
United States Postal Service in your era and the performance today in
relative costs of the operation as it stands now?
SECRETARY STANS : I would love to do that . I'll make some com-
ments on it, but I could give you a three hour address on that subject
alone . When Arthur Summerfield went in as Postmaster General in
1953, he was the first businessman ever appointed to that post, unless
you consider Benjamin Franklin's early business as a publisher . The
Post Office was still running exactly the same as Benjamin Franklin
had set it up, with the letter sorting cases and the scratchy pens and the
clumsy money order form applications and all that. So it was no stroke
of genius that I came up with two hundred recommendations to
improve it.
The Department was not spending anything, and had no people in

the department doing any research, on improving the service . If some-
body wanted to buy an office device there was no standard of per-
formance expected, and nothing new being looked at. So the incredible
fact was that the mail was being carried then by brute force and man-
power . We had a tremendous number of people working in the service .
The postage was three cents .
Today if you go into a modern post office you will be astounded at

what's being done: addresses are being read by a machine; letters are
being sorted by machines ; parcels are being sorted by machines ; every-
thing is operated in modern style and they're making every effort to
keep up with the state of the art .

I know there is a tendency on the part of people today, as there was
then, to criticize the mail service . I do myselfonce in a while . But when
you consider that even now a very large part of the operation of the
department is manpower and when you consider the frailties ofhuman
nature, it's very easy to understand why a letter might get misdirected
or something might not be delivered on the day you expect it .
Our service in the United States carries more mail than all the rest of

the world combined . As of today it is the best in the world, even better
than the highly vaunted British mail service in the time I was in the
department . The French service gimmick of mail boxes on the back of
streetcars were utterly immaterial but they made people think they
were great in carrying the mail .

If you ever make an statistics, sit down and keep a record ofthe mail
you get and when it was mailed, and you will find out that the service
isn't bad, it's pretty good.
QUESTION : Would you care to compare the power influence of the
Office of Management and Budget today with its equivalent at the time
you were there?
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SECRETARY STANS: Yes. At the time I was director of the budget,
we did have an Office of Management . It was relatively small ; I think it
had fifteen people that issued promulgations on various subjects to the
government agencies and departments but it had no enforcement
power whatever. The only thing we could do if an order went out to
adopt a certain type of procedure that would save money, and an
agency didn't like it, didn't do it, was to tackle its next budget and cut
some money out ofit to force it to go back and take another look .
Today the management responsibility has been greatly upgraded in

the Bureau ; even in its title it has the word management. The staff is
much larger and it has authority. As a result of that it is much more
effective but still not adequate by far . The government of the United
States needs an overall business manager somehow or other to coor-
dinate everything .
Do you read the recent statistics about how many different kinds of

computers the government has and howmany are twenty years old and
archaic, and all ofthose things? The report ofthe Grace Commission is
fascinating reading for anybody who has anywhere from twenty to one
hundred hours of time to spend. Look it over and see how badly our
government is still run simply because the agencies, the bureaucrats,
and the heads ofthe departments are all independent individuals . They
like the way they do things better than having someone giving them an
order telling them exactly what equipment they should use and what
procedure they should follow.
QUESTION : Mr . Secretary, do you favor a constitutional amendment
to have a balanced budget? Would it be effective if it were passed?
Would it be implemented?
SECRETARY STANS: I will tell you unequivocally that I don't think
:here is any other possible solution for our deficits, and that without it
ve won't have a balanced budget by the year 2000. The demands are so
;neat for spending ; they are so rifled in by the special interest groups ;
:here is so much in the way of commitments already in the budget that
lave to be paid to classes ofpeople whose numbers grow and grow and
;row, that there is no way short of a mandate in the Constitution that
will cause the Congress to hold back from the special interest groups
ind retreat on the spending programs to bring things in balance. The
constitutional requirement for a balanced budget exists in something
ike twenty-seven states right now. State governments can balance their
)udgets;; the federal government can balance its budgets, too, if it is
equired to do so, and it will be a tremendous contribution to stability
n terms of inflation, unemployment, and all those economic factors

i hat are so critical to us now. I'm one hundred percent of the opinion
i hat thal:'s the only way out.
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Arthur S. Flemming

NARRATOR : I'd like to welcome you to the Forum of the Honor-
able Arthur S. Flemming, formerly secretary of health, education, and
welfare and director of the Office of Defense Mobilization in the
l:isenhower administration . His experience spans the period from
I-ranklin Delano Roosevelt to the present. He has continued to serve in
positions of highest responsibility both in the government and in the
field of higher education. As many of you know, he served as president
(if three of our great universities-Ohio Wesleyan, Oregon, and Mac-
zlester in the Midwest. He served as chairman of the Civil Service Com-
mission and in numerous capacities in other areas of our government .

Arthur Flemming received his A.B . from Ohio Wesleyan, his M.A.
from American University, his LL .B . from George Washington
University . He returned to American University to be director of the
'z~chool of Public Affairs at that institution. He was a member of both
the first and second Hoover commission on the organization of the ex-
ecutive branch of government . He was a member of the Civil Service
YLdvisory Board and then the Civil Service Board. He is the recipient

229



230

	

THE EISENHOWER PRESIDENCY

of the United States Medal of Freedom and of the Alexander Meikle-
john Award for Academic Freedom accorded by the American Associ-
ation of University Professors . One could go on in that vein reciting
honorary degrees and other awards which he has had . It is a great
pleasure because of Arthur Flemming's long interest in the theory and
practice of the presidency to have him talk with us this afternoon
about the Eisenhower presidency .

MR. FLEMMING: Thank you very much . I'm very happy to have the
opportunity of being here and talking with you about one of my
favorite subjects .

It was suggested that I might start by telling you about an experience
I had with former President Truman which does provide a relationship
with former President Eisenhower . As indicated, I served as a member
of the Civil Service Commission from 1939 to 1948 . When President
Roosevelt died the question came up as to whether or not the three of
us who were serving as members of the Civil Service Commission
should submit our resignations . At that time members of the Civil
Service Commission did not have a term of office . We served at the
pleasure of the President of the United States as the commission
agreed for the time being . The civil service community urged us not to
submit our resignations because they felt that to do so would weaken
the status of the commission as an independent bipartisan commis-
sion . So we did not submit our resignations .

But after a few weeks word came to me second hand from the White
House that they were disappointed that the Republican member of the
Commission had not submitted his resignation . Well, at that time I
was about to turn down an offer to serve as president of a college up in
the state of Pennsylvania . I thought to myself I'd better be careful here
or I'll find myself without anything to do . So I went up to talk with
congressman Robert Ramspeck, some of you may recall that name. He
was the author of a considerable amount of significant legislation in
the civil service field and also at that time he was majority whip of the
House of Representatives . He had chaired the Speakers Committee for
Mr . Truman when Mr . Truman had been a candidate for vice presi-
dent . So I told him what my problem was and he said, "Well, I really
don't think that they do want your resignation but you should hear
that from the President not from me." So in a couple of days I got a
call asking me to come down to see the President and I went in to see
him and he opened up the conversation by saying, "Bob Ramspeck
tells me that somebody around here has been telling you that I would
like to have your resignation ." I said, "Yes, that's been my under-
standing ." He said, "There's not a damn bit of truth to it ." He said,
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"I don't know anything about civil service, that hasn't been my back-
;;round . I need somebody around that does know something about it .
Bob Ramspeck tells me you do know something about it and I want
you to stay ." And I said, "Okay, Mr . President, I'll stay."
A little later on in 1948 I received an invitation to go back to my

?lma mater Ohio Wesleyan as president . I thought as a courtesy I
should go and tell the President what I decided so I did go in to see him
and told him what I was about to do . He thought that was a good idea
)ut because I was going to take on the presidency of an educational in-
>titution and because Dwight Eisenhower was then president of Co-
umbia University he began to talk about General Eisenhower . If you
;-ecall, this was in February of 1948, and General Eisenhower had just
;announced that he would not run for President on either ticket and
?resident Truman said to me, "I knew that Ike wouldn't run against
me." He didn't say it in any egotistical sense at all but he just said it
:'rom the point of view that we're good friends and I felt sure that
General Eisenhower or Ike would not run against me. Then he told me
about the fact that he had asked General Eisenhower to go to China to
talk with General Marshall about coming back to serve as secretary of
etate . So really I heard President Truman talk about General Eisen-
hower before I had ever had the opportunity of meeting General
Eisenhower . I had known his brother Milton very well over the years
because we had served together in the executive branch of the federal
government and our paths had crossed a good many times .

As I talk about the Eisenhower presidency, I'll talk about it from
the standpoint of three types of experiences that I had . One was as a
member of what was referred to as the President's Advisory Commit-
tee on Government Organization . That was my first contact with the
President-elect and later the President . Around Thanksgiving of 1952
I received a call from the Commodore Hotel saying that they would
like to have me come up and would like to talk with me . I really didn't
have any clear indication as to who it was that wanted to talk with me
but I was just asked to come up and be there at a certain time the next
clay . I discovered that the person who wanted to talk to me was Sher-
rian Adams . Sherman Adams in his characteristic way said, "The
President has decided to have an advisory committee on government
organization . He has asked Nelson Rockefeller to chair it, his brother
Milton i s going to serve on it . Mr . Hoover has told him that he ought
0 ask you to serve on it, will you do it?" I said, "Yes, I'll do it." And
then he said, "Now, you would expect at this point to have the oppor-
tinity of talking with him, but you are not going to have that oppor-
tinity. You are a part of a cover and he's on his way to Korea." And
he said, "You and the other two members of the committee are going
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to meet up at Morningside Heights but you are not going to meet with
him and you are really under instructions not to let on that you are not
going to meet with him." But soon after that, in about ten days we did
meet with him at Morningside Heights . And that was the beginning of
a relationship that extended throughout both of his terms. Nelson
Rockefeller continued to chair that committee until he was elected
governor of New York and then I took over as chairman and Don
Price of Harvard became the third member of the committee .
My second major contact with President Eisenhower was as director

of Defense Mobilization . When the Korean War broke out I was back
at Ohio Wesleyan and I was asked by Charlie Wilson to come back to
head up his work in the manpower field . He became director of the
Office of Defense Mobilization, the first director of that office . Dur-
ing World War II in addition to serving as a member of the Civil Serv-
ice Commission I also represented the government in its capacity as an
employer on the War Manpower Commission and I was the govern-
ment chairman of the Labor Management Agriculture Committee of
the War Manpower Commission and that's why I was invited to come
back and get back into that particular area when hostilities broke out
in Korea .

So when President Eisenhower was elected I was there. By that time
Henry Fowler was the director of the Office of Defense Mobilization
and as you know he later became secretary of the treasury. But I was
the only Republican around so they named me acting director of the
Office of Defense Mobilization in order to keep things moving during
the transition period and I fully expected I would be acting for just a
very short period of time . And one day President Eisenhower asked to
see me and he said, "I'd like to submit your name to the Senate for
confirmation as director of the Office of Defense Mobilization." My
response was, "Mr . President, I felt sure that you would want to bring
a leader from the field ofbusiness or industry into your administration
to serve in this particular capacity ." He said, "No, I've thought it
through and I want someone in the job who understands government
and the way in which government operates . If we need help from
people from the field of business and industry I know how to get that
help and I'm sure the people that we want will respond but I'd like you
to take it over." Well, I was very pleased to have him say that and I
was confirmed and during his first term served as director of the Office
of Defense Mobilization .
The understanding was that I would be on leave from Ohio Wesleyan

during that period of time and would return at the end of the first
term, which I did . But I had only been back about six or seven months
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when r4arion Folsom became ill . He was the secretary of health,
education and welfare, the second secretary, you'll recall the first was
Ovetta ~Culp Hobby and the President asked me to come back as secre-
tary which I agreed to do and then resigned, of course, as president of
Ohio Wesleyan. So for between two anda half to three years I had the
opportunity of serving as secretary of health, education and welfare.

Let me make afew overall comments relative to my reactions to the
relationships that I had with President Eisenhower before I identify
maybe :wo or three specific examples of those relationships . First of
all I think the one aspect of his presidency that stood out in my mind
and continues to stand out in my mind was the manner in which he
related :o the Cabinet as a collegial group and to the National Security
Council as a collegial group. I've sometimes summed it up in this way.
I have said that in my judgment he was the best practitioner of con-
sultative management that I have ever seen in operation in the public
sector or in the private sector .

In the discussion that we had at Morningside Heights we brought up
the question of the relationship between the President and his Cabinet.
Milton and I had had breakfast together that morning and we had
decided we were going to bring that up as an agenda item . We had
heard about the way in which Cabinet meetings were conducted under
President Roosevelt. Both of us had been around long enough to have
picked up fairly authentic information relative to the way in which
those Cabinet meetings were conducted. And we had concluded that
:hey were pretty non-productive . They were what people call "show
and tell" sessions and we had learned that Cabinet members really
didn't bring up anything of a substance because the last thing that
Harold Ickes wanted to do is to bring up a substantive issue and ex-
pose it to a discussion where Harry Hopkins would be one of the
participants and vice versa. Consequently the Cabinet meetings them-
relves were not productive and the members of the Cabinet would
Amply arrange to see the President alone and take up the important
tens with the President alone.
Milton and I both thought that although y(--u couldn't duplicate the

Nay Cabinets function underaparliamentary form ofgovernment that
Presidents could make better use of the Cabinet that has a collegial
body . So we brought that up in our discussion with President
-isenhower at Morningside Heights and he said, "Well, I've been
ihinking along that line, too. But everybody tells me you can't do it
under our form of government." He was very emphatic about it and
neither Milton or I pursued the matter at all . I then became a member
of the Cabinet because when he invited me to become director of the
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Office of Defense Mobilization he said, "I'm going to put that job at
the Cabinet level and I expect you to attend and participate in Cabinet
meetings just like any other Cabinet officer," and ofcourse by law the
director of the Office of Defense Mobilization was a member of the
National Security Council .
So at the very first meeting of the Cabinet I was impressed by his

saying to us, "Now look, when you come and participate in Cabinet
meetings I don't want you to feel that you are coming here just to
represent your own departments . I want you to feel that you are com-
ing here as general advisers to me." I remember his using this illustra-
tion . He said, "If I put an item on the agenda in the area of foreign
policy I don't want just to hear Foster Dulles talk." He said, "If I just
wanted to hear Foster Dulles talk I would invite him to come to my
office and listen to him . But when I put it on the Cabinet agenda, I ex-
pect to hear from all of you . I expect that all of you will read the
papers that are distributed to back up that particular item." That really
impressed me. I doubt that any other President had approached his
Cabinet in that particular way .

I noted right away that we did have a formal agenda and that was
unheard of and that very quickly he asked to have a staff paper or
papers to back up each item on the agenda . And within a few weeks he
appointed a secretary to the Cabinet who was Max Rabb, now the am-
bassador to Italy, and then a young lawyer from the city of Boston .
And after the secretary had been appointed we began to get minutes .
Not discussion minutes at all . He didn't want any discussion minutes,
but minutes which would simply indicate that this item was discussed
and the President decided so and so and then directed the following
departments to implement his decision .

Normally at Cabinet meetings the President would indicate his deci-
sion but not always . Sometimes he would say, "I'm going to shoot
from the hip on this one" or "I'm going to sleep on it and you'll get
my decision in the minutes." But those minutes of course were in-
valuable to us because we knew he'd initialed those minutes and conse-
quently we didn't have to guess as to what his decision was . We didn't
have to worry about whether we had heard what we might want to
hear and hadn't heard what we didn't want to hear and so on but we
had it in front of us .

But, the thing that I noticed more than anythingelse was his style in
conducting the meetings of the Cabinet . He participated very actively
in the discussion himself but never in such a way as to convey to a
member of the Cabinet the feeling that he had made a decision and
therefore there wasn't any point to a member of the Cabinet express-
ing himself or expressing his views on a particular issue . Quite the con-
trary . He participated in such a way as to encourage the persons sitting



PERSPECTIVE ON EISENHOWER'S VALUES

	

235

around the Cabinet table to become involved in the discussion . He
listened, he participated and then after he thought the discussion had
gone long enough he would usually indicate what his decision was .
And sometimes he would postpone that decision for twenty-four
hours .
Now I know there is a great deal that has been written as to the ef-

fectiveness of that particular approach and I appreciate the fact that
some have felt that a President conceivably is wasting his time putting
in that much time on giving the Cabinet the opportunity to discuss
these issues . I remember during his administration when I would go to
various parts of the country and try to describe what was going on I
would often get this question-they would say, "What kind of a con-
tribution can Arthur Summerfield make to a discussion of foreign
policy?" Arthur Summerfield as some of you will recall was the
postmaster general and he was also the chairman of the Republican
National Committee . And my response to that was this-"Well, Ar-
thur Summerfield probably keeps closer to the grassroots of this country
than any other member of the Cabinet and I have listened to discus-
sions relative to foreign policy where Arthur has become involved in
the discussion and said, well look, you seem to think that people out in
the country have perceived this situation to be the way you're describ-
ing it but in reality they don't look at it that way." And then he would
try to represent the grassroots in indicating where people were on that
particular issue . Actually some of those discussions were very lively
and I felt very constructive .

I'll give you my favorite case history in terms of my own experience.
Actually it's written up in Fred Greenstein's book but it's written up
because of the fact that the assistant secretary of the Cabinet could
take shorthand . He didn't always take shorthand when the discussions
were going on but in this particular instance he sensed that this was go-
ing to be a rather lively discussion and he decided he would take it
down in shorthand . He apparently made his notes available to Dr.
Greenstein . I won't attempt to go into detail as far as the substantive
issue was concerned . Elliot Richardson was then assistant secretary of
HEW. He was my assistant secretary in charge of planning and con-
gressional liaison . He held down both jobs . These days you have an
assistant secretary for planning and an assistant secretary for congres-
3ional liaison but he held down both of the jobs . He and I had devel-
:)ped a plan for what we thought would be a more significant involve-
nent on the part of the federal government in the field of education . I
aad tried to sell the plan to the Bureau of the Budget and I hadn't got-
:en very far and I had also tried to sell it to some of the people on the
White House staff and I hadn't gotten very far . So, one Thursday
afternoon I was in talking to General Persons who had by that time
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succeeded Sherman Adams as chief of staff . I said to him, "Look, I've
been trying to sell this to the Bureau of the Budget and staff around
here at the White House and I think it's time to give the President an
opportunity to make up his mind because if we're going to get moving
on this time is running out." This was in 1959 . And General Persons
said, "Well, I agree with you . I think you are entitled to a decision ."
He said, "The President is in there right now, let's go in and chat with
him."

This was a little bit different than the style of Sherman Adams .
There was a difference in the style of Sherman Adams and Gerry Per-
sons . Sherman Adams wouldn't cut you off from the President ever .
The fact of the matter is that if you indicated that you wanted to go in
and see him he would facilitate it . He wouldn't attempt to try to inter-
pret the President's views to you either . He would always insist on
your hearing the President's views directly from him . But I couldn't
imagine him doing what General Persons did in that particular in-
stance, saying let's go in and talk with the President .
Well, we did . I laid it out and the President wasn't very enthusiastic

about it . He began to talk about some of his experiences at Columbia
University. That is one of the things I had to contend with as secretary
of HEW, the fact that he had been President of Columbia University .
He had some plus experiences and some minus experiences as President
of Columbia University and I always had to keep that in mind . Well, I
felt that we should make a decision on it and I kept pressing on it . We
used to say informally when you're talking with the President and
when you're pressing for a decision if you see the blood moving up the
back of his neck and see his neck getting a little red you'd better lay
off. I observed that going on at this particular time, but I thought well,
I still need a decision . Finally he said, "Well, let's take it up at Cabinet
meeting tomorrow ." And General Persons said, "You don't mean
tomorrow, you mean a week from tomorrow." Because normally we
gave the Cabinet a week's notice on these staff papers . He said, "No,
Arthur's right, if we're going to get something up to the Hill we ought
to get it up fairly soon. Let's take it up tomorrow ."
We had our Cabinet paper all ready, "we" meaning primarily Elliot

Richardson and so the next morning it was the first item on the agenda.
The President introduced it in a rather unenthusiastic manner and then
turned it over to me to present . I had some fairly conservative col-
leagues on that Cabinet when it came to federal participation in the
field of education . Ezra Taft Benson was one of my colleagues and he
didn't think anything of federal participation in the field of education .
Neil McElroy wasn't very enthusiastic about it, Fred Seaton wasn't
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very enthusiastic about it . But Jim Mitchell was . Jim was secretary of
labor and we used to team up on matters of this kind . He got into the
discussion on the positive side and finally when it was obvious that we
probably had exhausted the time that would be devoted to a discussion
of this manner, the vice president got into it, Richard Nixon . He got
into it from a strictly pragmatic point of view, politically speaking . But
he came down on our side of it .

Fin ally, after about two hours of discussion the President in effect
said, "Well, I guess we better send something up." Then he said to
me, "You come over next Tuesday and talk with the legislative leaders
about it and see if you can persuade Joe Martin and Charlie Halleck
(he put those two together) that they ought to get back of that ." He
had a twinkle in his eye when he said that because he realized that that
was a rather difficult assignment . But let me say this-if I had ob-
tainec a decision Thursday afternoon it would have been a negative
decision in my judgment and that proposal would never have gone to
Capitol Hill . But as a result of his listening to and participating in the
discussion, and he participated in a very vigorous manner, he finally
came around to the point where he decided that the best thing to do
was to send it to the Hill . President Eisenhower was not enthusiastic
about too heavy involvement on the part of the federal government in
education, I mean in terms of financing education. But he decided that
this was the best thing to do .

I saw that process happen or take place quite often in connection
with Cabinet meetings . His work with the Cabinet as a collegial group
did have an effect on the evolution of policy in the Eisenhower ad-
ministration . Nothing was ever put to a vote and it was clear we were
there talking about these matters as general advisers to him . He is the
only person that voted . He is the only person that made a decision and
also, contrary to the impression that people had at that time, he didn't
have ;my difficulty making up his mind either, usually . He gave us a
decision and gave us a prompt decision . Once in a while, as I say, he
asked to think about it for a period of time .

Let me shift to my experiences with him as a member of the Na-
tional Security Council . Cabinet meetings took place in the eight years
of the Eisenhower administration on an average of thirty-four times
during ; the course of the year . Meetings of the National Security Coun-
cil took place on an average of forty-four times during the course of
the year . The National Security Council meetings were structured in
somewhat the same way as the Cabinet meetings although I'd say that
from a staffing point of view there was more emphasis on the pre-
paratory staff work . And as you know the National Security Council
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exists by law . It came into existence during the Truman administration
and the law provided that the members of the Security Council would
be the secretary of defense, secretary of state, vice president and the
director of the Office of Defense Mobilization . Those were the only
statutory members . But the President invited others to become mem-
bers of the council and participate in the work of the council ; the at-
torney general always participated, the secretary of the treasury always
participated, the director of CIA always participated and so on .
But soon after President Eisenhower came into office he provided

for the establishment of a planning board for the National Security
Council to be chaired by his National Security advisor who was Gen-
eral Robert Cutler, a banker from Boston but a person with whom
President Eisenhower had had contact and association over the years .
Each one of us who had membership on the National Security Council
had a member on the planning board . And we were directed to put a
senior member of our staff on the planning board . My representative
on the planning board was Professor William Yandell Elliott of Har-
vard . He was a person with very decided views on some of these issues
and he didn't hesitate . In other words he wasn't a yes man as far as I
was concerned or as far as his colleagues on the planning board were
concerned . But this planning board met twice a week and they ham-
mered out the basic papers that backed up the items on the agenda of
the National Security Council . Then once an item had been discussed
at the National Security Council meeting the President would make a
decision, minutes would be made of those decisions just as in the case
of the Cabinet meeting . Then there was an Operations Coordinating
Board which had the responsibility for implementing the decision
made by the National Security Council . And here again that had on it
representatives of the agencies that were members of the National
Security Council .
Obviously, President Eisenhower felt very much at home in dealing

with the issues that came before the National Security Council . Here
again, I thought that he was an ideal presiding officer . Even though at
times, as his memoirs and other letters indicate, he was listening to
something for maybe the second or third time, he would sit there and
listen to it so that the members of the council were at the same point
that he was at before the discussion took place . And then he would in-
vite the members of the council to get into the discussion and he would
participate very vigorously in some .
Dr . Greenstein in his book dealing with certain issues talks about the

issue of whether or not we should have gone into Indochina to bail out
the French in 1954 . He says that the minutes of the National Security
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Council for that particular period have not yet been declassified and
consequently he doesn't know what went on in the National Security
Council . I guess I shoudn't discuss it either if they haven't been declassi-
fied . But he does indicate some of the reasons why the President decided
not to become involved . I listened to a very, very vigorous discussion,
what I'm sure historians will regard as a very historic type of discus-
sion, where the Council was split-I won't say down the middle
necessarily but it was certainly split . I listened to him participate and
so on and then listened to him decide very quietly that no, we were not
going to get involved in helping to bail out the French .
The Security Council under President Eisenhower played a tremen-

dously important role in the evolution of our security policy . And one
of the things that I noted and would comment on from time to time as
I sat and listened to those discussions was the fact that I was listening
to a President who knew and understood the world leaders no matter
where they might be located . I used to find myself commenting to my
colleagues on the council what a tremendous asset it was for our na-
tion to have a President who knew these people, who knew their
strengths and weaknesses and could evaluate their strengths and their
weaknesses . Dr . Greenstein points out that one of the things that
President Eisenhower paid a lot of attention to was evaluating people
with whom it was necessary to have relationships whether on the
domestic front or the foreign front . I was not as conscious of that as I
am now having read Dr. Greenstein's book but I can think of instance
after instance where I saw him go through that particular process .

I remember when we were dealing with the Korean situation before
the truce had been arranged and when Syngman Rhee was giving us
some real difficulty . This was fascinating to me because for fifty years
I had been a member of the Foundary Methodist Church in Washing-
ton, D.C . During World War II one of the regular attendants of the
Foundary Methodist Church was Syngman Rhee . I used to usher on
the side of the church where he sat and I used to usher him to his pew
and I used to chat with him afterward and I thought of him as a very
quiet and reserved type of person . Then I sat around the Security
Council table and heard the people talk about him . I didn't think I was
hearing them talk about the same man. They were really upset about
him . I remember a couple of times President Eisenhower said, "Now,
wait a minute . Syngman Rhee isn't the enemy-he's our friend!" He
said, "You're talking as though he is the enemy! Keep in mind the fact
that he is a patriot . He would give his life tomorrow morning for his
nation if he thought that by doing that he could help to accomplish
what he wants to see accomplished." Then he would go through this
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analysis of what was going through Syngman Rhee's mind . I remember
his doing that a couple of times .

I'll just give you one illustration of my contact with him, not in con-
nection with a National Security Council meeting, but on a person to
person basis while I was director of the Office of Defense Mobiliza-
tion . During that period of time hostilities broke out on the Suez
Canal . The day they broke out I happened to be on his schedule for a
late afternoon appointment because the director of the Office of
Defense Mobilization had responsibility for developing plans for an oil
method to be used if necessary to help the French and the British in
case things went in a particular direction and my date was to report to
him on where we stood on working out those particular plans .

I walked in there and he was alone and I didn't have anybody with
me, and I told him what I wanted to do and he said, "I'm the worst
person in the world to talk with about this at the present time." And
then he began to talk to me about his experiences that morning and he
had said he had done his best to persuade the British in particular not
to commit their forces . He said, "I don't understand why they've done
it . Certainly they know I'm their friend . To my knowledge this is the
first time that a nation resting on a democratic foundation has com-
mitted its forces without the support of its people." He said, "It won't
work." The support of people was at the center of his thinking, the
center of his administration whether dealing with foreign policy or
dealing with domestic policy . He recognized that under a democracy
you had to work to get the support of a bill . I don't mean by that that
he was just sitting around waiting to see whether or not a particular
policy had the support of the people but he had the feeling that if he
was going to get any place with a policy in which he believed that one
of the things he had to do was to work on getting the support of the
people . That particular comment stood out in my mind and I had the
opportunity of chatting with him about that again just about a year
before he died .

Let me just say on the President's Advisory Committee on Govern-
ment Organization-this is a fascinating technique that he used there .
No other President has used it in that way . It is an example ofhis kind
of reaching out for informal as contrasted with formal relations . Now
we were formally constituted . There was an executive order con-
stituting us as the President's Advisory Committee on Government
Organization but we worked very informally . We didn't have regularly
scheduled meetings . If he had an idea in the field of organization or
reorganization, he'd ask to have breakfast with us and he would try
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the idea out on us and if we rejected it on the ground that we didn't
think it was worth pursuing he would probably go along with us . Not
always, he would sometimes say, "Well, I'd like you to have some
staff worked in on it ." We got our staff work from the Bureau of the
Budget . We didn't have a staff of our own at all . We had gone to the
Bureau of the Budget for our staff work on it . But if we had an idea
before we had a lot of staff work done on it we would sit down with
him and chat with him about it and get his reactions, too . It was this
committee that took the lead and putting together the pieces that led to
the creation of the Department of Health, Education, and Welfare .
We took the lead in major reorganization in connection with the
Defense Department and we were involved in a lot of different things
over a period of eight years . The informal relationship, I recognized,
grew out to a considerable extent from the fact that his brother was a
member of our committee . And as you all know he had a very close
relationship with Milton and a very high regard and respect for him .
So that contributed to the informal nature of the relationship . But he
felt very much at home dealing in that particular way .
The second Hoover commission came along in his administration . I

served on that . He appointed me as a member of it, constituting one of
the two representatives from government . Herb Brownell was the
other one . But it was this committee of three that kind of picked up
the recommendations of this second Hoover commission and then
recommended to him what he should do about it . So this is a good
illustration of his kind of informal approach to administration as con-
trasted with a formal structured approach to administration .

I'll stop and give people an opportunity to ask questions and I'll do
my best to respond .

QUESTION: You mentioned that Mr . Eisenhower was not terribly
enthusiastic about government expenditures for education . I wonder
how you interacted with him in the other two areas, specifically of
health and also welfare .

MR. FLEMMING: I had no real problem at all there and really I
should qualify what I said about his feeling as far as education is con-
cerned . Keep in mind the fact that he took the lead in recommending
the adoption of the National Defense Education Act which was the
first piece of legislation at the federal level involving post-secondary
education since the passage of the Land Grant Act . He did that with a
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considerable degree of enthusiasm . There were parts of it that he ques-
tioned and so on . But it was through the Senate when I took office and
it passed the House after I had taken office and then I had the respon-
sibility, again working with Elliot Richardson, to implement that par-
ticular act . I think he took great pride in the fact that that act had been
passed during his administration .
He didn't come down and say, no, the federal government should

not be involved in a financial way-he was just kind of reluctant to
keep moving forward in that particular area . I sometimes put it this
way . I think that in the thirties that first as a reporter and then later as
a member of the Civil Service Commission I had the opportunity of
seeing the beginning of what I would call a people-oriented type of
federalism and it is my thesis that this nation has continued to evolve
in that direction consistently right down to 1981 and I think that was
the case during the Eisenhower administration . You can point not to
any what I would call quantum leap forward but rather consistent
moving in that particular direction .
For example, while I was director of Defense Mobilization with his

blessing I appointed an ad hoc committee to take a look at the legisla-
tion in the field of vocational rehabilitation which was in very bad
shape at that time . And that led to the enactment of the 1954 amend-
ments in vocational rehabilitation . He was very supportive of those
amendments . As secretary of HEW I'd get into arguments with the
Bureau of the Budget as to the amount of money that ought to go into
that program . I remember one very vigorous argument with one of the
budget analysts and I finally said to him, "Look, I'm not going to
argue any further . Your boss and I work for the same man . If you are
going to insist on this, I'm going to ask to see the President and I'll tell
your boss (that was Maurice Stans in those days) when I'm going to see
him so he can be there so he can argue your side of the case but I'm not
going to take a defeat on this ." I went back to my office and about
three or four hours later I got a call from this fellow . He said, "Look,
it won't be necessary for you to see the President, we've decided to go
along with you." They understood where he stood on that .
We got through some very significant amendments in the area of

social security . At that particular time, right after I went into office, he
talked with me about the disability aspects of social security . Then it
applied only to people age 55 and above . He said that didn't make any
sense to him . He said, "People 55 and above have problems because
they become disabled so they can't work and so do people 45 have the
same problems . Why should there be any age requirement?" So we
went to Congress and asked Congress to remove the age requirement
which they did .
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We were able to keep moving forward . Some people would say "inch-
ing forward." I'd say that I think we did even better than that . He had
no problem at all with accepting the fact that the federal government
had an obligation and a responsibility in the areas of health, welfare,
and education . I think he'd probably put them in that order-health,
welfare, and education-but he had no philosophical problem with
that at all . In fact, I'll never forget one experience that I had with him
on what is now Medicare . We didn't have Medicare in those days but
there was a great deal of agitation to move in that direction . There was
what was called the Poran Bill . Congressman Poran of Rhode Island
was pressing for action in that area . One day his secretary called me
and Ann Whitman, and said that he had just been talking with an in-
surance executive friend of his from up in New England and he in-
dicated he would like this person to talk with me . Well, this fellow
came in and started to try to sell me on the idea that we ought to use
the social security mechanism for a medicare program . I said, "Is this
what the President asked you to come over and talk with me about?"
And he said, "Yes." So I listened and then I called Ann Whitman and
I knew he would every now and then dictate a memorandum and I
said, "Did he dictate a memorandum on this?" She indicated he had . I
said, "Is this the subject matter?" She said, "Yes." And I said,
"Then you better get me in to see him." So I went over to see him and
I said, "I listened to your friend and of course your friend's arguments
are arguments that I also would advance . Do you want me to move in
that direction?" And he said, "Yes, I do ." Then he said, "I'd like you
to develop a plan to get a good size deductible, you know, like these
automobile insurance policies ." Then he began to tell me about Mrs.
Eisenhower's mother had just gone through a two-year illness where
they had to have care around the clock and so on and what that had
done to their finances and so on . He said, "See what you can do in
developing a plan of that kind." And I went back and I got our people
in and put them to work on it and they thought I'd been hearing things
because they didn't expect to get an assignment of that kind from him .
But in about two weeks he had a press conference . Somebody asked
him a question about that issue and he responded to them exactly in
the same way he had talked to me and I felt much relieved then . But
then everything broke loose . The American Medical Association went
to work on it and others .
Back in October of 1952 he had made a speech in San Francisco

,vhere he said that he would not utilize the social security mechanism
for dealing with health care problems . So he sent for me again and he
;aid, "I'm sorry I've got to change signals on you." But he said, "I
;till want to get a program up there . Let's give up financing it out of
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general revenues and get a federal/state type of program . Make it a
liberal program . Prescription drugs, care of eyes, care of teeth and so
on." We did and I submitted that to the Ways and Means Committee
and over the objections of the director ofthe Bureau of the Budget-he
was fit to be tied about it . I remember Wilbur Mills when I finished my
testimony saying to me, "Does this have the support of the director of
the Bureau of the Budget?" I said, "Mr . Chairman, I said at the
beginning it had the support of the President ." He said, "That isn't
the question I asked you." I said, "He and I both work for the same
person." Well, that did not get through but it was the most liberal
package that ever went to the hill in that particular area . And he himself
had no problem at all with utilizing the social security mechanism . Of
course, when people talked to him about that being a threat of
socialized medicine and so on he wasn't concerned about that . After
all he had lived under a federal health insurance program all his life
and consequently he didn't think that it really represented a danger.

So philosophically I did not have any problem at all as secretary of
health, education, and welfare in working with him . If I proposed
making the kind of a jump that was represented by a number of the
programs in the sixties I probably would have had a pretty vigorous
argument .

QUESTION : When Eisenhower's wife's mother had gone through
that period of illness do you have any indication at all that that ex-
perience might have influenced his thinking?

MR. FLEMMING : I think it did . This is so often the case . I'm sure he
had been thinking along those lines prior to that but he was using it as
an illustration and he used it in a very forceful way . It had made quite
an impression on him . I suspect when his friend, the insurance ex-
ecutive, was in talking with him that the insurance executive had been
telling him how important it was to introduce the concept of insurance
into the area of health care that he had probably said, "Well, I know
what you are talking about" and he probably laid this on top of the
table just as he did when talking with me .

QUESTION : Did President Eisenhower play any role or use any in-
fluence in defeat of the Bricker Amendment?

MR. FLEEMING: Oh, yes he was very much involved in that . When
you talk with Mr . Brownell that's where you'll get the firsthand infor-
mation on that . I wasn't close to him at that particular time but I
listened to discussions on it and he was very upset over the Bricker
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Amendment . Mr. Brownell lived through that and he was the Presi-
i ient's leader on it . They worked together on it and the President spent
a great deal of time on it with Mr . Brownell . I might say I followed it
with a good deal of interest because after all I was then in legal
residence in the state of Ohio . There was some tension between Mr .
3ricker and the administration at that point .

QUESTION: Would you interpret for us President Eisenhower's
farewell address and particularly the famous phrase of the military in-
dustrial complex?

MR. FLEMMING: Well, I left as director of Defense Mobilization in
956 or beginning of 1957 so I wasn't in that particular position at the

end of the second term but I had seen enough of him during the first
term and listened to him enough during that term and had listened to
discussions in Cabinet meetings during the second term to know that
this came from way down deep as far as he was concerned. He saw this
, .s a real menace, as a very fundamental issue. His relationships with
the Defense Department, I think, would make a kind of fascinating
case history all by itself in light of its background and so on . As Mr .
Greenstein points out, he spent a lot of time on his relations with the
Defense Department on developments in that whole area . I suppose
some people would say more time than a President should but I don't
Dave that feeling as a result of what I observed . He felt very comfort-
zble with the way in which Tom Gates handled the position of secre-
tary of defense . He was his last secretary of defense . Keep in mind the
f act that he had been assistant secretary of navy, secretary ofthe navy,
ceputy secretary of defense . In other words he had come up through the
ranks . He was driving hard all the time on this issue which he finally
identified as the military industrial complex . We would discuss Defense
Department budgets in the National Security Council in that first term
and I assume they did the same thing in the second term .

I remember at one point he was bound and determined to cut back
those budgets and he felt he knew where they could be cut back and
the rest of us felt he probably does know where they can be cut back .
But normally only the chairman of the Joint Chiefs of Staff par-
ticipated in the meetings of the Security Council . On this particular oc-
casion he invited all of the Chiefs to come and make their presentation .
I happened to go into his office afterwards on another matter and he
said to me, "What did you think of that meeting?" I said, "It certainly
got a lot of information on top of the table" or something like that .
fknd he said, "Well, in view of what I'm going to do, I was determined
t) give each one of the Chiefs their day in court before me. I wasn't
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going to get in a position where they could say the chairman did not
reflect our views in the right way or in an active way or anything of
that kind." In other words he did cut and he was determined to cut
and he worked at it and he gave the other side the opportunity of put-
ting their case before him .
As I have seen what has evolved, particularly in the last few years,

my mind has come back to those experiences time and again . He was
on the right track . There isn't any doubt of it . In connection with some
of the issues that had been before us, some journalists were willing to
dig in and find out and identify all of the contractors that were in-
volved in connection with certain issues and what they were up to in
terms of trying to get favorable results out of the Congress on those
issues . That's what he was talking about . On that he felt very keenly .

His one overriding desire was some kind of a breakthrough with
Russia . This story came to me from Ann Whitman but it's been con-
firmed . I was on the Security Council when that was worked on from a
staff point of view . I wasn't a part of any delegation over in Geneva or
anything of that kind but that was presented, of course it didn't get
very far in the formal meetings . Ann Whitman told me this story after
they came back . The meetings were all over and President Eisenhower
was in his office walking up and down and suddenly came out and said
to her, "I'm going down to see Khruschev and make one last effort to
get a breakthrough with that fellow ." Down the corridor he went .
Khruschev had left one minute ahead of him . One can speculate as
what might have happened because I was in the Cabinet when
Khruschev came to this country . I didn't have any conversations with
him but I observed him and he gave you the feeling that maybe you
could get a breakthrough . Of course his greatest disappointment was
when his last scheduled meeting with Khruschev was upset because of
the U2 incident . That probably was the greatest single disappointment
in the whole eight years in office . But he was a great believer in
dialogue and keeping the dialogue going . There isn't any question
about that at all .

QUESTION : People have commented frequently that President Eisen-
hower was acutely conscious of the problems of NATO defense and
that he therefore understood the consequences of the decisions to
move our reliance so heavily toward nuclear weapons and all of the
consequences that we've had since then . In other words that if you are
going to get the arms race under control you really as a first step had to
have a credible conventional defense in Europe and yet he backed
away from that question and went along with the massive retaliation



PERSPECTIVE ON EISENHOWER'S VALUES

	

247

strategy which did emphasize the nuclear response to their conven-
l ional edge in Europe .
The other question is if his apprehensions about the military in-

dustrial complex were so severe in the face of the European defense
problem, did he ever think seriously about trying to break out of this
~ .ituation in which the upward pressure of the budget is so directly con-
nected with the separate service structure we have now reflected in the
Joint Chiefs of Staff? We don't really have a Joint Chiefs of Staff . We
have chiefs of staff that sit there together and bring their demands of
the services up and add them up in a bunch instead of trying to look at
them in terms of overall defense . Did he ever contemplate trying to do
s omething about that military staff organization that has such an enor-
inous inflationary aspect?

AR . FLEMMING : Let me take your last observation . As I indicated
to you fairly early in his first term, Nelson Rockefeller, Milton Eisen-
liower and I along with quite a number of other persons that were added
I o our activities at that time took a look at the whole defense setup
'rom an organizational point of view . As I recall the best I can at this
point, his involvement and his comments, the pressures as far as he
was concerned were always in the direction of strengthening the cen-
tral control, that is, the office of the secretary of defense . I don't recall
aver hearing him make the kind of suggestion that you've just made .
Furthermore I got involved in a very interesting discussion on this
point in the first Hoover commission . Dean Acheson was one of the
members of the commission . Mr . Hoover, of course, was chairman .
One of the issues that was presented to the commission was the issue of
i ecommending a chief of staff for the armed services . Dean Acheson
pressed very, very hard for that . Mr . Hoover was vigorously opposed
to it . Most of us felt that Mr. Hoover's opposition stemmed in no
small part from his experiences with General MacArthur . He visualized
General MacArthur as chief of staff for the armed services and he
thought that that would be rather disastrous . I say that advisedly
because I don't know how much he got involved in, not in personalities
but in trying to visualize the kind of person that would go into the job .
We wound up by recommending a stronger chairman back in 1948-49
c,f the joint chiefs . That's when the chairman first came into the pic-
ture. I was on the commission again representing the executive branch
and Jim Forrestal was the other representative . I talked with him
about this issue at that particular time and I remember his saying he
:Nought that whatever needed to be accomplished could be ac-
:omplished through a chairman of the joint chiefs . I remember him
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saying, "I'm going to ask Ike to come down from Columbia and set it
up." Which he did . Eisenhower became the first chairman of the Joint
Chiefs of Staff . I really don't recall any discusion along that line.
On your first point, I do recall a good many very vigorous discus-

sions and this was not easy for him for the reasons that you identify
and I guess I have to let his own writings give his reasons for coming
out at the point that he did on it but it was a real struggle because this
whole nuclear issue was an issue that was very, very troublesome to
him and of course was one of reasons for pressing very hard for some
kind of a breakthrough in terms of arms control and the negotiations
with the Russians . I think that is where his drive was .

QUESTION : There is one school of thought that says a military
career of considerable duration ill prepares one to be a political leader in
a democratic society . In your discussions of Eisenhower's incumbency
you had stressed a skill with which he utilized, the collegial approach
which seems to be at least in philosophy somewhat in contrast to the
dictatorial assumptions in military organizations . Do you feel that he
was a bit of an anomaly in this or did he have enough exposures in be-
tween time at Columbia and in NATO to give him a broader prospec-
tive and enabled him to adopt a more reasonable approach?

MR. FLEMMING : Sometimes people talk about generals who have
had primarily field experience and then generals who have had pri-
marily political experience, in its broad sense, not in a narrow sense . It
is very clear that President Eisenhower's opportunities were more in
the latter category ; that is, throughout his career even his experiences
as commander ofthe allied forces were political experiences . He had to
develop some kind of collegial climate over there with a group of
people who some of them had highly developed ego that this created
some very real problems for him . I notice that Dr . Greenstein in
analyzing what went on with President Eisenhower while he was Presi-
dent drops back to how he handled his relationships with General
Montgomery, for example, quite often . I would say almost from the
beginning of his career at the top level he was in a position where if he
was going to succeed he really had to develop some real expertise in
what I call consultative management.

I believe that others have that experience . For example, I got to
know General Bradley very well, not as a general but when he was
head of the Veteran's Administration . I was still a member of the Civil
Service Commission then and he had some very real personnel prob-
lems as he went in there to the Veteran's Administration . I worked
very closely with him and it seemed to me that he had some of those
same qualities .
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So I think that if we indulge in generalizations either way we make a
mistake as far as people who have had a rich experience in the armed
services is concerned . But I really believe that the secret of President
Eisenhower's ability to make a constructive contribution to the life of
the country was his willingness to work hard at consultative manage-
ment . You take the staff papers that backed up items on either the Na-
tional Security Council or the Cabinet agenda . He always read them .
We knew that he had read them . In fact, if you started to get into the
3iscussion without having read them you were going to be embarrassed
ind you soon learned that . He expected everybody else to have read
:hem . He disciplined himself and the result was that people working
,vith him thought it was necessary to discipline themselves . The time
hat he was willing to spend on it because he believed that by doing
hat he was getting constructive results was something that impressed
;ne tremendously .

I think personally when you analize something like that you do have
i o think in terms of his roots back in Kansas and the whole family at-
inosphere and so on . I may say that I'm delighted that Dr . Greenstein
Iias put the emphasis that he has on this in his book . He is the first per-
! ;on to have done it and after all he was not a contemporary. He wasn't
around at all . He had just gone at it as a scholar to look at it as a
~ .cholar . Of course naturally I'm delighted because he confirms some
of my feelings and convictions growing out of my contact with Presi-
(tent Eisenhower .

QUESTION: Wouldn't you say that the qualities of military people's
capacities were a lot more important than experience? One has in mind
,Uexander Haig who had much the same experience . He was also a
commander, he sat in the White House for six years where everything
was political and yet when he got into the position of authority,
political authority, his capacity to work with other people was, to say
the least, suspect .

MR. FLEMMING: I would not regard him as an expert in consultative
management . I will give you another one on the positive side though, Al
Gruenther, for example, or General Marshall very definitely. I had the
opportunity of serving on the Defense Mobilization Board for a while
with General Marshall when he chaired that and it was just tremen-
dous from that point of view . You are absolutely right you can't say
that because people have gone through a given set of experiences that
they will emerge with the capacity of functioning as in this area of con-
sultative management . It does depend a lot on what they bring to the
experiences that they are going to have .
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QUESTION : After hearing you describe the techniques he used, the
thoroughness with which he approached the issues and problems,
could you see any physical stress that this kind of approach produced
on him? Of course I'm thinking later of the heart attack but you made
it sound as if he approached all of this so thoroughly that I couldn't
help but wonder whether those of you who associated with him daily
could see any of this stress .

MR. FLEMMING: This worried, for example, his brother Milton and
people who had known him very well over the years, particularly after
he had his first heart attack and then his ileitis operation . I of course
was involved in some of the discussions dealing with the possibility of
his running for a second term and there was certainly a point when I
thought that there wasn't a chance in the world of his running for a
second term . But he did and in many respects his health was better
during his second term that it was during the first term .
He lived with his job . There is no question about that and it used to

disturb me a great deal how people tried to make a major issue out of
his wanting to break away from it enough to go out and do a little putt-
ing out the White House lawn, for example . After watching Presidents
from Roosevelt down to the present time, those are the kinds of things
that really disturbed me . When I was director ofthe Defense Mobiliza-
tion I happened to have a corner office in the old State, War, and
Navy building on the first floor so I could overlook the White House
garden . I knew when he was out there putting and why not? Some of
us walk around a desk . Some of us walk around the block or some-
thing of that kind. If the President of the United States, after he has
been dealing with some of the things that he was dealing with, wanted to
go out there and knock a golf ball around a little bit, why not? He had
the ability to do that . He could break away and knock a golf ball around
and do other things . He could play bridge . Some people discovered he
was an expert at it in every sense of the word . But he did live with his
job . There isn't any question about that, morning, noon and night . I
do get disturbed about people who talk about him as a President who
didn't pay very much attention to his job . That I know is not the case .
Here again Dr . Greenstein brings that out very, very well from the
records . The records make it clear that that wasn't the case and I know
it wasn't the case in terms of my own experiences .
He was the kind of person who kept turning over in his mind new

ideas and trying out ideas . One idea that for example he tried out a
number of times on Milton, Don Price and myself near the end of his
term was an idea that expressed his feeling that we needed what he
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would sometimes refer to as a first secretary . What he was feeling for
there was this . He had the feeling that in this kind of a complex world
that we ought to have a position in our government which would have
the kind of standing and prestige which would make it possible for the
incumbent of that position to go out and deal with heads of state as an
,dter ego for the president . Of course that immediately brings into play
the relationship with the secretary of state . He recognized that prob-
lem . But he was feeling for something there, growing out of his ex-
perience . He recognized that there were situations for heads of state
where he would find it difficult to persuade a head of state to sit down
and negotiate with the secretary of state . Where he thought that wasn't
<<lways possible for the president to do that, was it possible to have
what he called a first secretary who could perform that kind of func-
tion? He never arrived at a final conclusion on that .
This was the kind of thing he would do though . He would turn

things like this over in his mind . He would think about them . He
would turn them over in his mind and explore them with other people .
13e had a very, very active mind and often would come up with some-
thing that was really excellent that did get implemented as a result of
his willingness to live with the job . He didn't resent spending time on
organizational matters or organizational problems . He liked to do
that . It was not something that he resisted at all . In other words he was
on top of the job constantly .

NARRATOR : Thank you for such a warm and and illuminating
discussion . We are delighted to have you here with us today .





A CONCLUDING NOTE
One would hope that a great World War would not be needed to

produce a leader of the dimensions of Dwight D. Eisenhower . Yet it is
impossible to measure his stature as President without remembering
his standing as wartime leader . In WorldWar II, General Eisenhower
caught a glimpse of the worldwide responsibilities of the United States .
He came to know and be known by the great and near great world
leaders . He mastered management and organizational skills which he
carried over into the presidency. It would be hard to envisage the
Eisenhower presidency without paying heed to his role as Supreme
Commander of Allied Forces .
Yet while Eisenhower became a world leader in the school of the

soldier, he was also, as his brother explains, a person of rich and
varied talents evident early in his career . Like Harry S Truman though,
he had the capacity of growth . His famous grin was matched by the
fiery furnace of anger that Bryce Harlow describes in an unforgettable
vignette . His character was early formed in the plains and cornfields of
Kansas and its strengths served him well . He had the wisdom to see
that much more was gained when others received full credit and recog-
nition for carrying out their responsibilities than when one leader pre-
:mpted the stage.
Above all, and perhaps the contributors do not stress this enough,

Eisenhower brought about the normalization of political relations at
home and abroad . He chose not to lend dignity to cruel and evil men
by publicly attacking them . Having fashioned an alliance of diverse
nations and proud leaders, Eisenhower succeeded in bringing men
:ogether and lowering political tensions . He did not accomplish every-
:hing he and his critics thought he should . He did transform the
political climate of his times.
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